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Call to order at 6:30pm

Approval of Treasurer’s Report:
· Spreadsheet can be made available upon request (treasurer@altoonaboosterclub.com)
· Motion by Jeff and 2nd by Matt – All Approved

Approval of previous meeting minutes:
· Motion by Jeff and 2nd by Matt – All Approved

AD Report

· Not much new to report.

Coaches Report

· Tennis and Soccer
· Is there a way we can recognize Todd Lenz at some point?
· Could do it at a game, the fundraiser event, etc
· He has put so much time and effort into the programs, and he would never ask for anything in return
· Is there a way that the Booster club could get involved to help fund retaining coaches?
· Currently there is a high turnover of coaches each year
· Potential for a % increase. Maybe 2-3% each year and then 5% on the 5’s
· We want you to come back so if you have been here longer there is incentive to come back
· School does not offer an increase if you have been here a long time
· Coaches make the same amount every year
· # of hours, fundraising, etc. It adds up to a lot of extra time
· Numbers are still increasing and the programs have more accountability to the AD. This takes additional time and effort
· Offseason programs are different now that there is more contact. Again, this takes additional time. An incentive would be nice to reward coaches for time in the offseason (a nice way to say thank you for their extra efforts)
· We will need some more information from the AD office
· How many full-time coaches? Current years of service
· Boosters could only help high school
· Altoona district pays coaches per week
· We are typically in the top 1, 2, 3 in the conference for pay depending on the sport.
· Length of season determines the salary (use the WIAA calendar)
· Head coaches get paid through the state tournament even if we aren’t in it
· Don’t get a bump if you make the tourney
· $375 a week, head coach
· $300 a week, assistant
· Middle school is $275 a week
· We don’t typically have assistant coaches for longer than 5 years. At that point, we would want them to become head coaches.
· We could look at models on how to cap it
· The school has denied this request in the past because the district has been operating in a deficit
· We would have to budget each year assuming everyone comes back
· Earmark it just for salary and if you don’t spend it then the club will get it back
· New coaches (full-time) would start over at the beginning if they were an assistant and become a full-time coach.
· There have been past examples where the football coach has had a short season when we didn’t make the playoffs and still got paid for 5 weeks of no games.
· Baldwin is an example of a school that does a percentage per year and then 5% at the 5-year increments
· At Prescott, get bonuses if you win (that didn’t go through here)
· Here was more interested in a stipend rather bonuses, but nothing was approved
· Bonuses can be a challenge to budget for
· AD office could put together a stipend chart
· Not much different than a teacher’s step
· If implemented, we would need to decide what we want to do for coaches that have been here for a while. Do we need to go back in time to pretend like this was always happening?
· This has been tabled until we get more info from the AD office

General Discussion

· AD funds use
· The AD funds were sent out by equal division depending on how many kids there are in your program
· Coaches do not have to come to AD office for their requests
· It was equally distributed
· Took out the work to get asked the money
· Once the booster club releases the funds to the AD office, we can’t control how the AD chooses to use it, but it does make it harder to know how the money is helping each program
· How much have we brought in from concessions so far this year?
· It would be nice to see how much of that the programs are getting based on the shifts they have worked
· We are at about $14k-$16k in concessions so far this year
· The booster club has been looking for a manageable “big-ticket” item to save for and fund
· There was discussion about a new scores table in the gym
· The current one is falling apart. It is also not large enough.
· It appears the costs might be $10-15k.
· We could maybe get one that has room for some sponsorship spots
· Osceola revamped their bleachers and took out the top five rows. Now the scores table and the teams sit on the floor.

New Business

· Would like to cut a check tonight for ½ of the $5k strength coach commitment – All Approved
· Matt made a motion to get Todd Lenz a $150 gift card to either Scheels or Blue Ox, Sadie 2nd – All Approved.
· We will get a thank you card and all the boosters can sign it.

Altoona Athletics Fundraiser Event

· Good feedback on logo and branding so far
· Commitments from 19 sponsors so far
· Only team committed so far is baseball, but something has been sent to all coaches
· There is a desert sponsor already
· Culvers custard didn’t go over very well
· They are still going to make the coupons
· They are going to update their swag this year
· They are considering free culvers for a year
· They discussed doing a custard party for one of the teams (do they same thing with cart and toppings but do it for a team)
· Clean n classy sponsoring again!
· Bar, cooler, trailers, ATM, venue all reserved
· Mugs (only beer) (doing 36 of them)
· Meal discussion
· Reached out to king pin catering to see what it would cost
· Talked about a tailgating theme
· Paul Johnson does flip flop chicken
· Has the equipment to do it for a lot of people
· Does the lion club do it?
· Sadie will ask Jay about flip flop chicken
· Still seeking a dinner sponsor 
· Firearm (gun) – 3 of them (probably not crossbow this year
· CCF is in as a sponsor again!
· Tickets will be ready to purchase by the end of this month
· We are going to use silent auction pro to sell the tickets
· Need donations to keep coming in
· Paul donated 2 high end bottles of whisky last year that brought in $500
· Discussed doing a board game with prizes similar to the old final four score style boards. 
· Maybe $50 per square depending on prizes we offer
· Give away concession popcorn. Didn’t claim it last year, but we will offer it again
· Negotiating an e-bike (checking with Amy Wolfe - Trubilt to sponsor again)
· Bartenders (Lions Club)
· They didn’t feel like they were getting enough tip money and so we decided to give them some extra to make it an incentive
· We gave them something on top of their tip money
· Sadie will try to gauge what their expectations are. Do they want additional tip money, or do they want the booster to donate on behalf of the Lions Club?

Next Board Meeting to be held at Altoona High School LMC:
· 6:30pm on February 18, 2026

Adjournment at 7:30pm - Motion by Sadie and 2nd by Katie

