
Altoona Athletic Booster Club
Board Meeting
July 15, 2026
www.altoonaboosterclub.com

Call to order at 6:00pm
· See attached sign-in sheet for attendees.

Approval of Treasurer’s Report:
· Spreadsheet can be made available upon request (treasurer@altoonaboosterclub.com)
· Motion by Jeff and 2nd by Sadie – All Approved

Approval of previous meeting minutes:
· Motion by Jeff and 2nd by Dan – All Approved

AD Report

· Not present

Coaches Report

· None present

General Discussion

· Craft Fair Fundraiser
· The booth prices for next year will be increasing.
· These documents are sent out October/November.
· RAM Golf Sponsor
· Last year we did a $250 Bronze Sponsor which gets our logo on a hole.
· Motion by Sadie for the $250 Bronze Sponsor donation and 2nd by Katie – All Approved.
· Discussion about a fundraiser to bridge the gap until our next All Aboard! Event
· 50/50?
· Raffle tickets?
· Calendar game?
· We are going to try a raffle ticket.
·  We are going to sell 300 tickets for $20 each ($6k)
· Payout will be $750 (1st), $400 (2nd), $150 (3rd), and $100 (4th-10th)
· We will pay out $2,000 and keep $4,000
· We will sell these tickets this fall at games, etc. We’ll need to pick who is going to take what games to sell tickets.
· We’ll do Facebook Live Drawing at a date TBD.
· State Tourney
· We learned from ADAC at the last meeting that the school budgets for all state qualifier expenses (travel, lodging, food, etc). The AD office also purchases individual trophies if they win.
· We have done a meal to celebrate in the past.
· The board feels it is best to continue to use our discretion as to how we want to celebrate a state team.
· For example, this past year we provided a $250 donation to the tennis team for them to use as they see fit. Funneling the money through the AD office and the school is safer than cutting a check to an individual coach.
· We are not proposing a bylaw update at this time and will continue to treat these on a case-by-case basis.
· Elections
· Our fearless leader President Tommy has verbally submitted his resignation (he will be sorely missed but we know he will still be by our side slinging pretzels!!)
· The board voted for Matt Siverling to step in as president.
· We will post to Facebook that we have open positions for vice president, secretary, and 1 at large position.
· Matt has renewed the following appointed positions
· Concessions Manager – Jeff
· Fundraising Manager – Katie
· Communications Manager - Sadie
· Concession prices
· At last meeting ADAC referred to our concession prices being lower than other schools in the conference
· The board identified prices for water, popcorn, and candy and areas where prices could be increased.
· After much discussion, it was decided to raise the price for water/popcorn to $2 and the price of candy to $3. We will try it this fall and reevaluate if we get bad feedback.
· Concession electronic payments
· Research shows the square is the best point of sales company/devices
· We don’t need a powerful machine that does inventory etc
· We just need to enter the dollar amount and then take payment
· We don’t want a device that connects to a phone because there are too many interchangeable people in concessions
· We need physical devices that can move between the concessions
· It was discussed that we would need a minimum of two to start
· Todd offered some of his research and suggested that Square Terminals seem to be the best device to take all forms of electronic payments.
· A big advantage is you can still take payment if Wi-Fi goes out or is unavailable
· The cost of a Square Terminal is $299
· Motion by Katie to spend up to $600 on Square Terminals and 2nd by Katie – All Approved
· Dan may have found them for $269 on amazon and we don’t pay tax on amazon purchases.
· We will look to roll these out at a smaller event to start. Maybe boys’ soccer on August 25th.

Altoona Athletics Fundraiser Event

· No discussion

Next Board Meeting to be held at Altoona High School LMC:
· 6:00pm on August 19, 2026

Adjournment at 8:00pm - Motion by Dan and 2nd by Jeff

