
Altoona Athletic Booster Club
Board Meeting
October 22, 2025
www.altoonaboosterclub.com

Call to order at 6:30pm

Approval of Treasurer’s Report:
· Spreadsheet can be made available upon request (treasurer@altoonaboosterclub.com)
· Motion by Sadie and 2nd by Matt – All Approved
· Concession share is 25% of gross sales (which is about 40% net)
· HOCO football brought in over $3,000 in concessions
· Through Sept. $1,800 kick back to athletic department
· Gross sales are about $7k for concessions
· Senior class has done 3 events so far

Approval of previous meeting minutes:
· Motion by Katie and 2nd by Sadie – All Approved

AD Report

· Not Present

Coaches Report

· Soccer lost heartbreaking first playoff game in shootout
· 3 first team all-conference members on soccer
· Winter training meeting (VSA isn’t doing an indoor league anymore). They didn’t get enough interest
· Today the soccer program brought the whole community together
· Need soccer players (that just play soccer) to commit to offseason lifting and conditioning
· Need to get soccer athletes 4 days of physical activity in the offseason
· Trying to get consistent with program activities
· Made huge strides in boys’ program
· The girls team is going to be young this year
· VSA training increased their prices from $4k to $6k
· The same amount is going to be requested from the AD
· Last year boosters payed about $2k
· Next year the kids will likely have to start paying for some of it
· Volleyball lost first playoff game
· 1 first team all-conference member and 1 honorable mention
· Cross Country
· Sections is this Friday
· Abbie won the MBC Championship
· A couple of the boys finished just outside of the all-conference team




New Business

· Tennis sponsorship for state.
· Motion by Sadie to approve the $200. 2nd by Katie – All Approved
· Need to publish on our social media what the booster club sponsored that year
· Concessions feedback challenging with coaches sign-ups (there is no place to get a reminder)
· Each program should be using the SportsYou app which each parent gets added to by the AD’s office
· The parents that sign up should be able to remember their shifts and/or the coach should be reminding them
· If concessions is open or not is a decision from the AD’s office. He will touch base with the coach prior to the event to make sure it is being staffed.

Fundraising

· Craft Fair 2025
· Setup to begin right after school on Friday, November 21st
· Friday night boys basketball will have gym until 6pm-ish
· 7:30pm-9:30pm for set-up (may make it 6:45pm-9:00pm)
· Boosters to set up commons area right after school on Friday
· Upper gym setup (tape off the booth sizes and numbers) is next
· We are charging for meals and increasing the prices
· Saturday concessions (will need some booster help)
· Need some student helpers to help deliver meals.
· Whoever needs community service hours (Sadie will contact the school)
· Saturday 9am-3pm (We should be there from 8:30am-4pm)
· We are doing it on November 21st next year as well.
· Final Four Discussion
· April 11th or April 18th for the Final Four, April 18th has Tennis and Baseball
· We need to choose a day
· We need to make this more of a community connection
· Dinner and social event. Starting later and making it not as long.
· April 11th would allow for April 18th to be a make up day for spring sports
· Would rather see less things and perhaps more big-ticket items
· Simplify the chaos of the night.
· Evening of thanks to the community
· Moving it away from Easter, it will be a good year to try it.
· Decision made, this year’s event will be on April 11th.
· Starting up the final four planning meeting next month
· November 14th the results of the school referendum survey will be announced at the school board meeting

General Discussion

· Trophy case lighting estimate.
· 30 years old
· Benson quote to put LED lighting in
· 2 strips of lights and a dimmer on top (8 total)
· $388.50 per case or $3,496.50 for 9 trophy cases
· The decision was made to table this discussion until we get some feedback in November on what the referendum might look like (i.e. if a new field house is on the table then there might not be a need for these display cases any longer)

Next Board Meeting to be held at Altoona High School LMC:
· 6:30pm on November 19, 2025

Adjournment at 7:30pm - Motion by Sadie and 2nd by Katie

