
Altoona Athletic Booster Club
Board Meeting
March 18, 2026
www.altoonaboosterclub.com

Call to order at 5:30pm
· See attached sign-in sheet for attendees.

Approval of Treasurer’s Report:
· Spreadsheet can be made available upon request (treasurer@altoonaboosterclub.com)
· Correction necessary: Suspended stadium payments during COVID. There was a period when these never got reinstated once things opened back up.
· We owe $10,842 for the stadium fund to the school.
· Matt makes motion that we cut the entire check at end of school year, Sadie 2nd’s – All Approved
· Motion by Jeff and 2nd by Matt – All Approved

Approval of previous meeting minutes:
· Motion by Dan and 2nd by Matt – All Approved

AD Report

· Not present

Coaches Report

· None present

General Discussion

· Tennis
· sweeping everyone right now.
· Gearing up to be ready for regionals, sub-sectionals, sectionals, and a deep state run.
· Won MBC
· The MBC trophy might come down to 3 soccer games tomorrow
· New football coach
· Softball got the 4th seed
· Baseball won the MBC
· Golf got 2nd in the MBC

New Business

· Tennis meal for state
· We have supported this in the past
· $200-$250 for a meal (they take 12 players)
· Sadie motion to approve $250 for meal, Matt 2nd – All Approved
· Feedback on the $10k AD office booster club donation
· Struggles with where $10k was spent
· What are we going to do for summer league fees?
· We wanted to have an update as to where the $$ was going from the AD office
· We didn’t expect it to be divided evenly to each program.
· Update on where the $$ went.
· Middle of summer there will be another coaches meeting
· Some coaches weren’t explain the new process and how to make requests
· The booster will prepare and send a memorandum of understanding to the AD office so that he can consider distributing it to the coaches
· Dan also offered to go to a coaches meeting if the AD office would allow
All-star fundraising
· The student athlete needs to request a donation through the booster website

Altoona Athletics Fundraiser Event

· Consensus is to move to fall and make sure the date stays put for a long time
· Need to have more forms of entertainment (need ideas)
· Casino night
· Game on TV
· Not competing as much in the fall
· Thinking maybe September-ish
· There was a suggestion to consider an annual booster club meeting
· We need to have a capital campaign
· Sometimes people are ok with the board just trusting where the money is going
· People that could come on board
· Somewhat of an identity crisis right now
· Nobody is asking about the booster club anymore. This is attributed to:
· No longer needing to hound people to work concessions using sign up genius. Bad publicity was still publicity
· We used to share on the facebook page the individual and team athlete accomplishments, but the AD office does such a good job at that anymore
· Inconsistent general meeting time so people don’t know how to find us
· We probably need to revamp our communication efforts
· Consistent template to start a campaign
· Maybe a “Did you know” campaign
· Didn’t do a big enough thank you for those who gave at the all aboard event
· Posters of what the boosters have done with donations in the past
· Need to delete the old booster Facebook account
· Kirk and Jennifer offered the tables and chairs for the next all aboard.

Next Board Meeting to be held at Altoona High School LMC:
· 6:30pm on June 17, 2026

Adjournment at 7:30pm - Motion by Matt and 2nd by Katie

