.~ JONYSOFT

WE JOIN THE DOTS WHERE OTHERS CANNOT .

EXECUTIVE SALES BROCHURE

Al ARBITRAGE
THAT CREATES
REAL BUSINESS VALUE

Jonysoft designs practical Al systems that reclaim time, convert more opportunities, and
transform operational knowledge into scalable advantage.

Workflow

Conversion Intelligence

Turn industry data and processes
into a competitive system.

Respond, qualify, schedule, and
follow up - 24/7.

Eliminate repetitive admin work
and connect disconnected tools.

THE JONYSOFT PROMISE

We do not sell Al hype. We engineer
measurable outcomes.

Start with one costly bottleneck. Build the right system. Measure the impact. Scale
what works.

JONYSOFT.COM/ASSESSMENT




JONYSOFT THE BUSINESS CASE

AI arbitrage - done right Create value before selling technology

Find the gap. Build the system. Capture the value.

The strongest Al opportunity is not reselling generic content or chasing short-lived tools. It is identifying a
costly operational gap and using Al, automation, software, and integration to close it.

FRICTION Al SYSTEM BUSINESS IMPACT
Repetitive work Automate Time reclaimed
Slow response Connect Revenue protected
Disconnected data Orchestrate Capacity increased
THE VALUE FLYWHEEL WHAT JONYSOFT MEASURES
DISCOVER MEASURE @® TIME — Hours reclaimed and cycle time reduced
ROI — Leads reached, appointments booked, leakage
that compounds reduced
DEPLOY IMPROVE
— Fewer handoff errors, more consistent
execution
— More work completed without added
headcount

THE STRATEGIC ADVANTAGE

Al becomes valuable when it is embedded in the workflow.

That is where Jonysoft is strongest: connecting Al models, forms, CRMs, documents, communications, APIs, and
custom software into one reliable business system.




JONYSOFT OPPORTUNITY 01

Al workflow automation

Reclaim time. Reduce errors. Increase capacity.

THE HIGHEST-LEVERAGE START

Turn repetitive work into an intelligent workflow.

Your team should not spend its best hours copying data, rebuilding documents, chasing approvals, or
repeating the same follow-up. Jonysoft maps the process and creates a controlled Al workflow around it.

BEFORE AFTER JONYSOFT
EMAIL CAPTURE
Information arrives Form, email, voice, or API
l {
SPREADSHEET UNDERSTAND
Someone retypes it Al extracts and classifies
l {
DOCUMENT ACT
Someone rebuilds it Workflow updates and generates
l {
FOLLOW-UP VERIFY
Someone remembers Human approval where needed

HIGH-VALUE WORKFLOWS

ESTIMATES + PROPOSALS DOCUMENT OPERATIONS REPORTING + HANDOFFS
Generate first drafts from Extract, classify, route, summarize, Create consistent summaries,
structured intake and approved and organize incoming files. updates, and next-step

pricing rules. assignments.

SPEED Shorter cycle ® CONTROL Human ® SCALE More

time checkpoints capacity




JONYSOFT OPPORTUNITY 02

Al receptionist + lead conversion

Respond instantly - then keep the conversation
moving.

An Al receptionist can answer common questions, capture lead details, qualify intent, schedule appointments,
route urgent needs, and trigger consistent follow-up across voice, SMS, email, and web chat.

NEW INQUIRY

INSTANT RESPONSE

QUALIFY + ROUTE

BOOK + FOLLOW UP

ONE SYSTEM. EVERY CHANNEL.

VOICE ® SMS WEB CHAT EMAIL
Answer and route Confirm and follow up Capture intent Summarize and nurture

EXAMPLE CUSTOMER JOURNEY

2 z 3 2 s

QUALIFY SCHEDULE CONFIRM FOLLOW UP




JONYSOFT OPPORTUNITY 03

Industry-specific Al systems Bt 06 o e

Convert industry knowledge into a scalable operating
asset.

Jonysoft combines your rules, documents, forms, workflows, and software integrations into an Al-enabled
system designed around how your organization actually works.

THE JONYSOFT INTELLIGENCE LAYER

® FORMS Al + AUTOMATION CORE ® PROPOSALS
UNDERSTAND
DOCUMENTS REPORTS
® DECIDE
EMAIL + VOICE ® GENERATE ® ALERTS
® ORCHESTRATE
CRM / ERP NEXT ACTIONS

WHERE THIS CREATES ADVANTAGE

CONSTRUCTION REAL ESTATE

Estimating, field reports, change orders, project Property intake, media workflows, lead qualification,
communication. follow-up.

PROFESSIONAL SERVICES PUBLIC SECTOR

Document intake, client onboarding, recurring Case workflows, onboarding, notifications, audit-ready

deliverables. records.



JONYSOFT DELIVERY MODEL

From opportunity to operating system

Start focused. Prove value. Expand with confidence.

Every engagement begins with the business process - not the Al tool. We identify the bottleneck, define
success, design the safest workflow, and deploy with human oversight.

o

DISCOVER DESIGN DEPLOY OPTIMIZE
Map the bottleneck, cost, Define the workflow, Build, test, train, and Measure adoption and
users, data, and integrations, controls, launch a focused results, then improve and
constraints. and success metrics. production system. expand.

BUILT FOR BUSINESS REALITY

® HUMAN OVERSIGHT INTEGRATION-FIRST
Approvals and escalation points remain where they matter. Connect the tools your team already uses.
MEASURABLE SUCCESS SCALABLE ARCHITECTURE
Define KPIs before implementation begins. Expand from one workflow without rebuilding everything.

FLEXIBLE WAYS TO ENGAGE

OPPORTUNITY FOCUSED PILOT MANAGED Al SYSTEM

ASSESSMENT Prove value with a controlled Operate, support, and improve
Identify the best first use case. workflow. continuously.



.~ JONYSOFT

WE JOIN THE DOTS WHERE OTHERS CANNOT . .

Where is your business losing
time, revenue,
or capacity today?

That gap may be your strongest Al opportunity. Jonysoft will help you identify the right starting
point, estimate the business value, and design a practical path to implementation.

Al OPPORTUNITY ASSESSMENT

0 Which process consumes the most repetitive effort?

Where do leads, approvals, or information get delayed?

What outcome would create the clearest business return?

SCHEDULE A DISCOVERY CONVERSATION

Build the Al system your business can
actually use.

jonysoft.com
admin@jonysoft.com SCAN TO VISIT JONYSOFT

+1 561-888-2999

Capabilities and outcomes depend on the workflow, data quality, integrations, and implementation scope. No specific result is guaranteed.
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