Outcomes

Learning Trust Engaged Performance
Employees

Enacting Behaviors

Communication Teamwork Incident Fair
and Information and Reporting Rewarding
Exchange Collaboration & Punishing

SAFETY :
Courage to CULTURE Error reporting
Make Mistakes is encouraged
Norms

Values

Assumptions
Candor

Enabling Factor

Learning
Mindset

Leadership Toolkit Categories

Set The Invite Respond
Stage Participation Productively

Leadership Toolkit Tasks

> Set Expectations - Demonstrate o Express
- Emphasize Humility Appreciation
Purpose > Practice Inquiry - Destigmatize

o Set up Failure
Structures and > Sanction Clear
Processes Violations




