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Why are dashboards importante

= Transparency
= Collaboration
« Optimization
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Overview

= Follow Along

e Custom List
e Custom Kanban Board
e Other boards

= On aScale of 1-15, post your level
of comfort with dashboards in the
meeting chat, with 1 as never
built a dashboard, and 5 as move
over, you are going teach this
sessionl
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Artifact Hierarchy and Backlogs

BACKLOG ARTIFACT HIERARCHY
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Creating Rally Dashboards

1. Select Enterprise 1. e

2. Select 'Child Projects’ it
— This will display all child artifacts of dish (d)

whatever branch is selected 1

P ARCHIVE ONLY

¥ DISH Enterprise
NOTE: siness @)
= Later we will see how this can be used Ko

as a filter to limit the results that are orodliclld.p)
diSplOyed operations and securi

sling (s)

smart home (sh)

v W WY W

wireless (w)

Show items from @

Parent Projects

2 Child Projects
[ ]
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Creating Rally Dashboards

1. Select desired tab where 1. Track  Quality  Pportfoli
dashboard will be located i a

2. SeleCT l+l User Stories
Timeboxes 2'

N OTE Team Planning

Location of the dashboard does not
Impact the functionality

Work Views

nitiative For Deployment Export
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Creating Rally Dashboards

1. Provide an appropriate

name for the
dashboara

Save & Close

NOTE:

= If you have Project Admin access,
this is where you create and share
reports

= You can add a dashboard filter

that will apply to all apps you add
to your dashboard

C

reate Custom Page

Share with all

Share with selected projects: ' Sharing this page with new Projects will prevent some Project Admins from being able to edit
this shared page until they are made Project Admin or above in the Project(s) you are adding
for this page

Hrype to search...

1. SL-Business (SL.B)

oduct (SL.P)

SL-Execution (SL.E)

d Sa

CHIVE ONLY
b.billing & credit
b.broadband

b.cfo

Hold down the Shift key when selecting a project to select or deselect all child
projects.

Show Filter: @) None ( Iteration (' Release ' Milestone

Z ‘ Save & Close
)

Save & New Save Cancel
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Creating Rally Dashboards

1. Select apage layout
2. Start adding apps

Welcome to your custom page!

N OTE Step 1: Select a page layout.

« Thi be changed at int
Mrsoaeereceereen () W I

2. Step 2§ Start adding apps
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Creating Rally Dashboards

App Catalog | M Submitfeedback

. Search for 'Custom’ apps = =
2. Navigate to Custom list and =

e

select ‘Add’ S = y
[ Outres Topgen GCanoeens
° ustom Chart "COMMENTE Custom HTM oSt
“.- This app is the chart equivalent of the Custom Allows you to build a custom app using HTML and
) Board and Custom (pie Javascript code that you specify.
bar or column), an o
aggregated and gain

There are hundreds of standard and
custom applications, this class will
provide a brief overview of some of
the more popular T
= For app-specific questions, please
reach out to me directly

oy
the generated chart. Us van g
control to further slice and dice your data. The data m

is also exportable for more fine grained inspection.

m GitHub

CUSTOM URL (HTTP/AGILEU.COM)

H E

\7 2
7% agileuniversity

Learn Agile. Learn Rally.
Get Certified.

0000000000

Custom List =% Custom List With Deep Export “OHHEN Custom URL 'SRE(EsTons
Create a list that shows the data you want. A Custom grid with the ability to export Stories and Display content from any URL within an iframe.
Tasks There will not be etween thi
e you link to

2 application and the external site y
® m ? GitHub m
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Creating Rally Dashboards

SSSSSSS

| .. . - ACE 202 - Sample Dashboards ¥ @
I select Inifiative’ In
Type field setings
2. Save B = —
NOTE: =
= You can change the Type to i
display whatever artifact : 2 =

category you desire

= Can be accessed by clicking
on the cog icon on the
dashboard (upper right)

= ...hint, hint, hint for later
activity
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Creating Rally Dashboards

1. Click 'Show
Columns' button
and select or
de-select which
fields you want

2. Ensure the Show

field displays 200

&

ACE 202 - Creating Dashboards

o 0 0 0 0 0 0 000

SHARLD

ACE 202 - Sample Dashboards

CUSTOM LIST  coRe

1-200 of 4263

Next

o 1
— IR X
[ J
Show Columns X STATE PERCENT DONE OWNER
BY STORY
h COUNT
rsion V2.0 Core Developing -
SELECTED z
ntegrate onto NHG V2.0 Design 0%
lew Architecture Developing -
Design B 7%
Design 12%
Percent Do By Sty 4 0%
Count (Initic\ile, FC = =
0%
¥| Project v 0%
v¥| Rank Jng 0%
¥ | State (Initiative, Feature,
Defect, Task) . Router Testing 0%
> rs & Field Testing Developing 0%
Apply Cancel g
13962 Platform APIs and Uls Testing 0%
&5 13966 Automated Deployment Developing 0%
& 13970 Documentation Developing 0%
& 13993 Evaluate Open Source Projects g 0%
&= 14031 AWS Research Delivered % 0%

Las
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Creating Rally Dashboards

ACE 202 - Sample Dashboards = o @

. Click filter icon
2. Click 'Advanced
Filters

CUSTOM LIST  core " = L-| m

+ Add Filter

{
3. S h for:
. edarcn 1or.
OPERATOR  VALUE MATCH FILTERS
. 1 . ] b.retention Al Clear Advanced
— Project = "b.retention
[}
ST 1_ | D | M 1 NAME RELEASE A NT DON OWNER
- O e - eve O p I n g O Upgrade Core Package Offer Developing
o Receiver Upgrade Tag Codes - Developing 100% 100%
Fo 50% Discount for 54.0 Remote = Developing | 100% 100%
Fo Rebra =% Developing | 100% 100%
o Inci Developing L [ T [
At Through Responsys Developing L [ T [
utdoors Pace Offer Developing [ 100% 100%
100% 100%
° o [ Offers Developing 100% 100%
o offer Developing 100% 100%
o T 00% ) P 00%
M M M M o 558 100% 100%
= Project on Initiative in Rally | @ —
P Dats - Create Option to Easily Upgrade Outdoor Equipment Developing < 0% 100%
—_— M M o Price Lock $10.x 24mo Developing | — i — ]
= Business Portfolio on 2 — —_
o Dats - Meridith = Developing 100% 100%
M M M o DISH Scapes Package - Developing s s
Pro Jec’r IN ServiceNow : .. e S—
o Latino Bonus Special Offer = Developing 3% D
b Remove Webroot from Dish Protect Gold and Platinum = Developing R 2% [T o.retention
200 1-230f23

= Can also use the drop
down fo filter
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Dashboard Activity

= Find how many Initiatives with the following criteria:.

— Project = b.sales (b.s)
— Project = b progrommmg & State = Delivered

— Project = rcent Done by S’rory Count =1

= Find how m ’r re e followmg criteria:

— Milestone = 20
— Actual Start Do’re of’rer anvary 1 202
 (hint - show field Actual Start Date to v

— Actual End Date after January 1, 2020
e (hinf - show field Actual End Date to verify)

= Any special requestse
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What is a Kanban Board

= Visualize Workflow I'dont always exceed my
lanban,WIP limit

A 3 I y
-
i\

= Limit Work in Progress (WIP)

= Measure Flow

= Make Entry/Exit Policies Explicit
= Improve Collaboratively

. Butwhenido, %
Lhull 39 stories at once
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Adding Apps to a Dashboard

1. Click on the upper Act202-sample pashboards
Cog -l-O Odd O neW CUSTOM LIST  ‘coss

ApPP
2. Select 'Add App'

Y' =+ Select or Add Saved View

SSSSSS

+ Add Filter

1.0e

o g

2 Add App...
[ ]

Change Layout...
Edit Page...
Copy Page

View Full Screen
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Creating Rally Dashboards

App Catalog ' 4 Submit Feedback

1. Search for 'Custom’

s - 3 =
2. Navigate to Custom list =

CATEGORY SEARCH

Q Search

Results: 11 Shift+select the Add button to keep the catalog open after adding an app.

Backlog Heration 6 (R2) Ieration 7 (R2)

and select ‘Add’ o

Estimation Board

The Estimation Board provides a view of unaccepted
stories, defects and defect suites organized by plan
estimate sizes.

g GitHub m

Custom Board Iteration Planning Board &3

Create a board that shows the data you want. The Iteration Planning Board can be used to visualize

and assign your User Stories and Defects within the
appropriate iteration.

& GitHub m

& GitHub

00 00 00

VRIS

Iteration Tracking

The Iteration Tracking Board can be used to visualize
and manage your User Stories and Defects within an
Iteration.

na | "

Kanban Board ©

The Kanban Board gives teams the option of
managing pull-based, lean software development
projects.

na | ¥ i

Portfolio Kanban Board

Track the status of your portfolio items as they move
along in your portfolio process.

m & GitHub
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Updating Boards

C | . |< C W h | Sample Dashboard _ s @
I C O n O g e e CUSTOM BOARD 1 B 2 . B8
PATIG el Clear A =

Select ‘Settings T
Give the App a Title

i e

:
Choose the Artifact

Settings

type to display
Select the Columns 9% i
Select the Swimlane |
4>, i
7 ° S O ve 6 Swimlanes Owner

Order Rank

o O

Query
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Creating Rally Dashboards

1. Expand to full screen == =
Cfaf% =+ | |Select or Add Saved View

2. Go to Advanced
Filters
a) Scheduled State |=
Accepted

b) Iteration = Current

3. How would you see
how many User
Stories have not

started

(hint - what Scheduled State
would the be)

MATCH FILTERS

ACE 202 - Creating Dashboards
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Other Boards - lteration Status

Li
@Ra"y g’} d.x.csa v Home Plan Track Quality Portfolio Reports Q y; @ )
. Iteration Saved Views — =
Iteration Status < | 2020.07.15-2020.07.21 2020.07.15-20200721 v | > v =Lt <4 0 x
Planned Velocity Iteration End Accepted Defects Tasks
0% 57.5 of 0 Points 2 of 5 days left 11% 6.25 of 57.5 Points - = View Charts X
L2820 A 10 acoe B 0 .
Q + Add New Y/ Show Filters = Show Fields
Swimlane By bl
Owner v
Defined 2€ In-Progress & Accepted e

YV Owner: Ashish Dakarapu (4 items)

@ pes0sa17 ©o: O usisiess DE29399 %0
Pay Your Bill - Payment Method - Order of payment options TQA Support - Redesign ill and Payment Jewport - Linjn Drawer for page active is
does not match the mock ~ Owned By: not indicated as

/7 OwnedBy: % Ashish Dakarapu (7 Ownedgy:

=~ Ashish Dakarapu Project =/ Ashish Dakarapu

Project d.x.csa Project
d.x.csa Feature d.x.csa

=] o F22200: 1 - Billing: Pay Your Bill - Payment Widget - Payment =]

Method

@ oesoaa ©o0: E

Pay Your Bill - Payment Date - Date in the Payment Date field is
not bolded when all payments fields have valid data

Owned By:

) Ashish Dakarapu

Project

d.x.csa

WV Owner: Ashraf Husain (5 items)
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Other Boards - Team Board

@Ra"y ﬂsﬁ d.x.ace v Home Plan Track Quality Portfolio Reports Q y; @v
Al Charts | '«

#? Board

Saved Views

Team Board

: Icebox Backlog In-Progress Completed Accepted In Production Cancelled

a

a

"O—" Mapped Schedule State Mapped Schedule Stat Mapped Schedule State Mapped Schedule State Mapped Schedule State Mapped Schedule State Mapped Schedule State

i Defined v Defined v -Progress v Completed v Accepted v Accepred v Accepted v
9

o

WIP Limit WIP Limit WIP Limit NIP Limit WIP Limit WIP Limit WIP Limit

Exit Agreement Exit Agreement

Exit Agreement
N/A|

Exit Agreement Exit Agreement
Staged est ENV ment N/A

Budget Approved Resources Available

Age of Cards Age of Cards Archive Cards

Age of Cards

Age of Cards Age of Cards Age of Cards
days Show age after days Show age after days Show age after days Hide cards after days

Discard

Show age after days Show age after days Show age after
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Other Boards - Team Board

i
@Ra"y @l dxacev Home Plan Track Quality Portfolio Reports Q 7{ @ e
Saved Views - 2
Team Board = al Charts| 4 @ &
Q + Add New Swimlanes = Show Fields Show Exit Agreements .
Field Operator Value Y. Switch to Quick Filters X
v
Icebox 4/c0 2€ Backlog 1/c 2>€ Completeg 2/ L Accepted 1/00 € In Production 81/c0 >€ Cancelled 8/ €
W Owner: Adam Nichols (70 items)
O usia9673 0 : O us149700 ®0: 668 0O us ©0: O usi09252 ©0: US24941 2 0:

Identify all column values Work with Agility Health to set Review proposal with MNO ade Review [@(0] Upload all ACE Training Material Create an Agile/Rally assistance
Owned By: up DISH-specific presentation Owned By: Owned By: @ ow to ACE site site for questions
Adam Nichols Owned By: Adam Nichols Adam Nichols A Sy ey
Feature Adam Nichols Feature Feature eatu Adam Nichols Adam Nichols
o F29461: ACE 10% Improvement Feature e F29459: Build out wireless O F29452: Update ACE Playbook o F29459: Build out wireless Feature Feature
Scorecard o F29473: Agility Health Remote workspace workspace o F21008: Update and upload all 0 F4590: Communication
Iteration Assessment Presentation jteration fteration ACE Training Material

2020.04.08-2020.04.14

O usiso121 ©0:
Create Defect Flow Chart in
Visio with steps and questions

Owned By:
Adam Nichols

Feature
o F29539: Defect Management

Iteration
2020.04.08-2020.04.14

3

2020.04.08-2020.04.14

3
© usiagees ©0:
Update Roles / Responsibilities
Owned By:
Adam Nichols
Feature

o F29452: Update ACE Playbook

Iteration
2020.04.08-2020.04.14

O usia9669 9 0:

Update Glossary

, Owned By:

Adam Nichols

Feature
° F29452: Update ACE Playbook

2020.04.08-2020.04.14

1

Iteration
2019.05.08 - 2019.05.14

21

© usiosses ©0:

Validate Average Days in State
, Owned By:
Adam Nichols
Feature
o F19456: Update display on
current Rapid Deployment
Dashboard

O usi09063 Qo0

June ACE Newsletter
Owned By:
Adam Nichols
Feature
0 F20979: ACE Monthly

Newsletter

Iteration
2019.05.29 - 2019.06.04
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Other Boards - lteration Efficiency

@Ra“y @l d.xaviato v Home Plan Track Quality Portfolio Reports

7-15 12:00 AM MDT - 2020-07-

SOPMMDT v | >

DBS Iteration Status | < | 202007.15-2020.07.21 2020

ITERATION BURNUP 00 (Imaisnaisns: % @ .7 El ITERATION CUMULATIVE FLOW 0% (msssscniiess ¢ = ."'8

6
w
€ 40
é =
o
¥ 20
g
07-15 07-16 07-17 07-20
Date
I Accepted (Points) @ Scope A Defined In-Progress
- o - - -
BLOCKED WORK 6t % B .7 E] ITERATION SCOPE CHANGE ‘e * B .' B8
30: Add Welcome Pack + Latino Bonus core as programming not sold to bundle calculator = AopToos @ B A
today at 10:43 am by Tanya Mazur (tanya.mazur@dish.com) in dx.aviato
@ Solution not finalized
Iteration | 2020.07.15-2020.07.21 ®@ | 07/15/2020 - 07/21/2020 (7 Days, 1 Day remaining)
Show Work: @ All O Added (O Removed
US80778: [Continued] Update CK Editor (Ensure we don't break Plug Ins)
Sep 24, 2018 by Adam Porter (Adam.Porter@dish.com] in dx.aviato Count Points
9 f thi rorak ®;  Total Added 30 86.0
@ Solutioned this issue differently, see notes = Total Removed by 520
Net 14 120
6: DNS Portal Article Images Size ;;’f;ﬁ%io D Name Project Parent Est  User
. Sep 12, 2018 by Luke Blackburn (Luke Blackburn@dish.com) in d_x.aviato
Kedit: N 7 -
| CiedoeUnasiz Neel=) Clicking on submit new issue for DANY displays {rloooor Bk P
% DE30477  the reviewicomplete flow vindow infront of the  d.x.aviato il il i
report new issue form e )
Anywhere
164: Tali e R
64 TaRanne McR's IHS List Thing & DEs047e Thesesrch fiekd should notbe restricted o stan US161132-Appe o Kanhikeyan
. Jun 26, 2018 by Luke Blackburn (Luke Blackburn@dish.com} in dx.aviato ~  with APP and FFP &S Pay Ul change Santhanam
Luke to look at prioritization of PR) 75 User needs to tab out from the field inorder to US161132 - Apple Karthikeyan
0 o ? ! # DE3047S click search dxaviato Pzy Ul changs 0 Santhanam
F31523 - Refactor Janya
= US161110 Refactor Feedback tool caching d.x.aviato caching strategy for 0 Ma: ¥ 4
UUS50867: Enforce Size Limit on Hop Photos Feedback Tool = 2
Jan 2, 2018 by Chad Mullen (chad.mullen@dish.com) in d.x.aviato E24020, Allces 3
4
(’) @ AskNicholas Price what acceptable size is (AD limitation) v

ITERATION BURNDOWN

Task To Do (Hours)

CORE  ERATONILTERED

%"@-

* @, a8

. N WA W W B Bl
N 5% S X @ N A o =ow
Accepted (Foints)

@

07-15 07-16

I Task To Do Hours)

VELOCITY CHART o

Yalocity (Points)

07-17 07-20
Date

07-21

@ |ded I Accepted (Points)

Averages over Last 10 Iterations

Worst 3 (34.67 Points)

I Accepted during feration

B Accepted after Iteration

* @. 08

I ot Accepted
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