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Intfroduction

= Facilitators

— Adam

How the customer
explained it

How the project was
documented

How the project leader
understood it

What operations
installed

How the engineer
designed it

How the programmer
wrote it

e

How the customer
was billed

How the helpdesk
supported it

How the sales
executive described it

What the customer
really needed
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Agreements

= Agreements
= Breaks
= Parking Lot
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Agendao

= What Makes a Great Feature
= Feature Writing Exercise

EXTREME PROGRAMMING .

I CANT GIVE YOU
ALL OF THESE
FEATURES IN THE
FIRST VERSION.

OKAY,HERE'S A
STORY: YOU GIVE
ME ALL OF MY
FEATURES OR T'LL
RUIN YOUR LIFE.

AND EACH FEATURE
NEEDS TO HAVE
WHAT WE CALL A
"USER STORY."

/

scottadams@aol.com

II'IOIOB © 2002 United Feature Syndicate, Inc.

www.dilbert.com
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What is a Feature

- Independently deliverable functionality that
orovides value to an End User

= Incremental, iterative delivery of a fangible
output that is available for feedback

= Examplese
— Textbook vs. Reality
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How to Write a Feature

The Customer is ALWAYS #1

— Who is the Customer
e Demographics

Experience

Hobbies / Interests

Challenges / Issues

Technical Expertise

Data Sources

Goals

— Why is this important

CUSTOMER AVATAI

GOALS AND VALUES

SOURCES OF INFORMATION
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CHALLENGES & PAIN POINTS

OBJECTIONS & ROLE IN PURCHASE PROCESS
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How to Write a Feature

= Start with the Use Case

— What is the Customer Issue / Problem / Opportunity

— Whatis their desired Outcome / Resolution

— ldentify each step in the Customer Journey

— What applications or tools could they use

— Is there more than one way to get the same outcome
— Is there more than one possible outcome
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How to Write a Feature

= Frame the Value Statement

— Who / User
— What / Action
- Why / Outcome

= Example
As an Existing Customer
| want to Log Info My Account
In order to Change My Programming
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What Makes a Great Feature

= Pre-Conditions / Assumptions

— Conditions that must be met to quality
— Reqguirements that do not require development

= Acceptance Criteria

— Steps to Test
— Validate by Yes / No

= Definition of Done (Opftional)

— Common understanding across all feams and individuals of what
must be accomplished in order for any Feature to be considered
complete
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What Makes a Great Feature

= Other Supporting Information *

— Priority Score
— Sequence Diagram
— Ul / UX Wireframes and Mocks
— Images / Screen Shots
— Demand Number
— Impacted Teams (Completed by PM)
— State (Completed by PM)
— Service Codes / Tag Codes (Completed by PO)
— Scope Agreement Date (Completed by PAM)
— Size (Completed by Impacted Teams)
— Milestones (Completed by PM)

* Recommended if appropriate
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AND YOU JUST READ THAT IN
MY VOICE
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EXERCISE
Feature Writing Workshop

. Agile Center of Excellence




Goals

= feams

— Team Name
— Introductions

— Jamboard basics Q @

= Each feam will create:

— User Persona @

— Use Case / Customer Journey

— Feature with: | @
Value Statement
Pre-Conditions / Assumptions
Acceptance Criteria

Definition of Done
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User Persona
The Customer is ALWAYS #1

— Who is the Customer
« Demographics
e Experience ;
 Hobbies / Interests ?
e Challenges / Issues
e Technical Expertise

e Data Sources -

SOURCES OF INFORMATION OBJECTIONS & ROLE IN PURCHASE PROCESS
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Brainstorming

= Project Name
— New Offer / New Service / TBD

= Portfolio
— Sales / Marketing / Retention / CXO / TBD

= Problem / Opportunity

— 1BD

= Benefit / Value
— TBD
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Use Case / Customer Journey

= [dentify each step in the Customer Journey

a.
o.

- D® O 0

What is the Customer Issue / Problem / Opportunity (List)
What is their desired Outcome / Resolution (List)
 NOT a solufion, buf an oufcome, not how, but what
Walk through the Customer Journey (Whiteboard)
What applications or tools could they use (Sticky Notes)
Is there more than one way to get the same outcome (Swimlanes)
Is there more than one possible outcome (Swimlanes)
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Use Case / Customer Journey

= Action-Oriented Statement

— Value Statement
— Clearly define the outcome you want the End User to receive

= Pre-Conditions / Assumptions
— Eligibility Requirements

= Acceptance Criteria
— Specific, Testable, Yes / No Criteria
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