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Feature, User Story, Test, and Defect Flow
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Feature, Story, Defect Process

1. Create and Prioritize
Feature

2. Finalize Feature Scope
3. Refine Feature

4. Create User Story
5 Refine User Story
6. Develop User Story and

Unit Test

7. Create Component Test
Script

8. Execute Component Test

9.A Resolve Component
Defect

10. Create Integration Test
Script

11. Execute Integration Test

9.B Resolve Integration
Defect

12. Create E2E Test Script

11. Execute E2E Test

9.B Resolve E2E Defect

Description

Feature created in Rally following Feature Template

Feature Creator and Product Owner agree on Feature Scope

Product Owner refines Feature to 'Dev Ready' and identifies if festing is required

Scrum Master works with Product Owner to identify and create User Stories

Dev Team refines User Story to Dev Ready, estimates Story Points, prioritizes in
Backlog, assigns to an Iteration, and identifies if testing is required

Developer writes code and Unit Tests to satisfy User Story Acceptance Criteria

and executes and passes Unit Tests

Creates Test Scripts in appropriate tool (automated when possible) fo test
Acceptance Criteria of User Story and documents Test Cases in Rally

Embedded Tester executes Test Scripfts. If tests fails, Embedded Tester follows

Defect Process, until Defect is resolved

Embedded Tester creates Defect and follows Defect Process

Creates Test Scripts in appropriate fool (automated when possible) fo test
Acceptance Criteria of Feature and documents Test Cases in Rally

Integration Tester executes Test Scripfts. If tests fails, Integration Tester follows

Defect Process, until Defect is resolved

Integration Tester creates Defect and follows Defect Process

E2E Tester creates Test Scripts in appropriate tool to test Acceptance Criteria of

Initiative and documents Test Cases in Rally

E2E Tester executes Test Scripts. If tests fails, E2E Tester follows Defect Process, until

Defect is resolved

E2E Tester creates Defect and follows Defect Process

Feature Creator

Product Manager
Product Manager

Scrum Master

Scrum Master /
Dev Team

Developer

Embedded Tester

Embedded Tester

Embedded Tester
Scrum Master
Developer

Integration Tester

Integration Tester

Integration Tester
Scrum Master
Developer

E2E Tester

E2E Tester

E2E Tester
Scrum Master
Developer

Entry Criteria

Requirement identified

Feature in Rally
Feature Scope Finalized

Dev Ready Feature

User Stories created in Rally and

assigned to Dev Team

Dev-ready User Story assigned to

current lteration

User Story identified as requiring testing

Dev complete User Story that has

passed Unit Tests and requires
Component Testing

User Story does not pass Component

Testing

Dev Code identified as requiring testing

Dev code that has passed Component
Testing and requires Integration Testing

Dev Code does not pass Integration

Testing

Dev Code identified as requiring festing

Dev code that has passed E2E Testing
and requires Integration Testing

Dev Code does not pass E2E Testing

Exit Criteria

Feature created with Value Statement and Acceptance
Criteria

Feature Scope Finalized

Feature ready for Dev Teams to begin Story Mapping

User Stories identified and created to satisfy Feature
Acceptance Criteria

Stack-ranked, prioritized, refined, dev-ready User Stories
assigned to an Iteration

User Story code is complete and has passed Unit Testing
Embedded Tester writes Test Scripts in appropriate tool and
documents Test Case in Rally

User Story has passed Component Testing

User Story passes Component Testing

Component Tester writes Test Scripts in appropriate tool and
documents Test Case in Rally

Dev Code passes Integration Testing

Dev Code passes Integration Testing

E2E Tester writes Test Scripts in appropriate tool and
documents Test Case in Rally

Dev Code passes E2E Testing

Dev Code passes E2E Testing and is ready fo Stage to Prod


https://drive.google.com/file/d/1fh1n5PVx4rtdBhcQ82ftDbSouxzqcuBB/view?usp=sharing
https://drive.google.com/file/d/15hmQR1aEdZOHPsNc8U82hfQ7wpM9HaO6/view?usp=sharing
https://drive.google.com/file/d/1HAjInVFBbDq0xitQtkZetX0heEfDVO3V/view?usp=sharing
https://drive.google.com/file/d/1A_4fHMF_udcNNng0hFzC7_-oN3HXWop8/view?usp=sharing
https://drive.google.com/file/d/1Zh5ULi0bLY-BtIeBdZNtwNVEIFZW0U0R/view?usp=sharing
https://drive.google.com/file/d/1A_4fHMF_udcNNng0hFzC7_-oN3HXWop8/view?usp=sharing
https://drive.google.com/file/d/1HAjInVFBbDq0xitQtkZetX0heEfDVO3V/view?usp=sharing
https://drive.google.com/file/d/1A_4fHMF_udcNNng0hFzC7_-oN3HXWop8/view?usp=sharing
https://drive.google.com/file/d/1Zh5ULi0bLY-BtIeBdZNtwNVEIFZW0U0R/view?usp=sharing
https://drive.google.com/file/d/1A_4fHMF_udcNNng0hFzC7_-oN3HXWop8/view?usp=sharing
https://drive.google.com/file/d/1HAjInVFBbDq0xitQtkZetX0heEfDVO3V/view?usp=sharing
https://drive.google.com/file/d/1A_4fHMF_udcNNng0hFzC7_-oN3HXWop8/view?usp=sharing
https://drive.google.com/file/d/1Zh5ULi0bLY-BtIeBdZNtwNVEIFZW0U0R/view?usp=sharing
https://drive.google.com/file/d/1A_4fHMF_udcNNng0hFzC7_-oN3HXWop8/view?usp=sharing

Defect Process
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Defect Process

Step Description Owner Entry Criteria Exit Criteria
1. Create Defect Test case fails Tester (Component, |Defect found Defect created in Rally, assigned to
Tester opens a Defect following Defect |INT or TQA) appropriate Scrum Master
Template
2. Triage Defect |Scrum Master reviews Defect in Scrum Master Defect assigned to Defect validated as legitimate
accordance to Defect SLA Scrum Master
3. Assign Defect |Valid Defect is assigned to Developer  |Scrum Master Valid Defect assigned to |Defect assigned to Developer and
and planned into Iteration Scrum Master assigned to an Iteration
4. Resolve Developer resolves defect and re-runs  Developer Defect assigned to Code updated, Unit tests passed
Defects Unit Test Developer Defect assigned to Tester for re-test
5 Re-execute Component Tester executes affected Component Tester Code fixed, Defect Component tests executed
Component Test | test cases assighed to Component |Passed: Assign to INT Tester
Tester Failed: Assign back to Developer
6. Re-execute INt | INT Tester re-executes affected test INT Tester Defect passed INT tests executed
test cases component test, Passed: Assign to E2E test
assigned to INT tester Failed, Assign back to developer
7. Re-execute TQA tester re-executes affected test TQA Tester Defect passed INT Test;  |E2E Tests executed
E2E test cases assigned to TQA tester Passed: Code ready for Prod;

Failed: Assign back to Developer
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Defect SLA

Defect SLA
Severity Level Description Assessment Time ** Resolution Time *** Test Time ****

Severity 1 * Crifical Pathimpacted Within 4 Business Hours * Within 8 Business Hours * Within 8 Business Hours *
(Critical) * Blocking, no workaround exists of Identification of Assessment of Resolution

* Must be resolved before production release
Severity 2 * Crifical Path impacted Within 8 Business Hours * within 16 Business Hours * | Within 1é Business Hours *
(Maijor) » Workaround may exist of Identification of Assessment of Resolution

* Collaboration with Business Partner to determine

deferral or resolution required
Severity 3 * Non-Crifical Path impacted _ within 24 Business Hours * | Within 48 Business Hours * | Within 48 Business Hours *
(Medium) * Workaround exists, may incur latency in of Identification of Assessment of Resolution

processing

» Collaboration with Business Partner to determine

deferral or resolution required
Severity 4 * Non-Crifical Path impacted Within 24 Business Hours * | Within 48 Business Hours * | Within 48 Business Hours *
(Minor] * Workaround not required, minor error such as of Identification of Assessment of Resolution

cosmetic, content, or test only issue

* Collaboration with Business Partner fo determine

deferral or resolution required

* Business Hours = Between 9:00 AM MST - 4:00 PM MST, if no offshore resources are available
** Assessment = Assigned to Development Team and Development Team has completed Defect Assessment to determine issue and potential resolution

*** Resolution = Development has completed the neccessary update, Unit Tests have passed, and ready for Test (Embedded, Integration, E2E)

#¥* Test = Depending on the environment where the Defect was found, tests will need to be executed and passed in that environment and all lower environments
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Appendix

Feature Template
User Story Template
Test Case Template
Defect Template
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Feature Template
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Wireless Feature Template

Pre.Conditions | Assumptions.

Acceptance Criteria

(Examote)

Conattons at must be presant betore USER may PE
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Field Definition |Piman Soc
1) Project o) indcates the cument Backiog being viewed ) 8/ PaM
b) Recommend setting this at the highes level and displaying ali Chidren Proj
2) Title a) Action-criented, bref descrption of ntent of feature BP / Pam
a) Ready
. Indcates a Feature has met the Exit Criteria of the curent Siote and & Re ady fo be puled forword
=
3) stotus a) Bocked BP / PaM
Incicates sues are present which are preventing the Fecture from being worked
a) Value Statement
) Asa (END USER) e
i} t want 1o (PERFORM A SPECIFK 8 / Pau
i) I order 1o (ACH
b) PreConditions / Assumptons PAM / PO
4)Description Specific créena that must be metin order for he END USER fo be elgble 1o ACHEVE the DESRED RESUL!
) Acceptance Criteria ik /PO
Specific condifions, with clearly defined poss/fall ssulfs, $haf must be metin oxder for @ Feature 1o be consdessd Done
d) Steps o Test *
) Hoppy Path’ seses of steps the USER would bgically take fo ACHIEVEDESIH PdM / PO
i When posmed wil reault in sofistying the Acceptance Criteria
a) inffictaly the Creator of the Feature
wn P / P
B Ovaar b) Updated to identiy he Busines Owner who & resporsible for the Featue, if different then the L
&) Project o which he Fecture belangs BP / PdM / PO
B / Pt
Buznes Ties o
PAM / PO
PO/ PoM
7) state P9
@) Testing
Developmen 0/ Pom
i) Testing in De- mplete 9
i) Testing in Integration & In Progress
1) Production .
Feature has been Deployed o Froducion PO/ PgM
9) Cancelied !
) Feature has been Cancelied PO 7RO
8)Tags * m field used 1o groLp of identify o colection of Features BP / P
{ Itercfion featse Plarning
) Rel 2 3 PdM / PO
PRsienm 2elecie Reportng (Relecse Planning, Relecse Trac ing, Capaciy Planaing) =
Q) C Dev s ' S
10) Manned Sart Dote sty g el PO/ PoM
b) Drives the Gannt Chart Timeine
1) Pamned tnd Date that code & pionned ta Drop fo Testin Test o Infegrat 20 / Pom
i Orives the Gannt Chart Timeine
@) Date that Feature & pionnedto Deploy fo Prod R
1) st b] Orives reparting for a colection of Features or functicaalty (Bum Up Charts, Bum Down Charts) PO/ PoM
13) Parent al Inftcfive that the Featue © child of 8P / PaM
14) ServiceNow Demand / / Projec enviceN ¢
Project Number a) Demand / Project Number in ServiceNow BP / Pam
15) Business Relatonship
a) Business Relaticnship Manoger remarsible for prcetang Infiatives BP / P
Samnges (M) * ) B P a P a !
16) Froduct Manager * @) Product Manoger responsbie for documenting Requiements PGM / PO
17) Progrom Manager * @) Program Manager respansble for the Project / Inisative PQM / PO
18) Product Owner * rduct Owner responsble for refhing and priceteng the Featue PGM / PO
19) Scope Agreement ) Date thot Business and If ogee upon e Scope of the Feature S
Date 3 PO/ PgM

b) if the Scope chonges, tis date must be updated

20) AMochments *

Used fo attach cpprovak, mocks, o ofher documentation o oppropsate

BP / PAM / PO / PgM

21) Notes *

Q) Used fo document updates

BP / PAM / PO / PgM

updated 2020 10.06
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User Storv Template

® US141551 y{ 1 | Title - Sample User Story

N go & a »
Deails Tasks rhiddren TG TestR

STATUS

Value Statement

USER
« | want to PERFORM AN ACTION
« In order to ACHIEVE DESIRED RESULT

(Example)

* AsanEXIST
« | want to PERFORM AN ACTION
HIEVE DESIRED R

* In order to

Pre-Conditions / Assumptions

(Example)

* GIVEN!h
. WHEN

« THEN

add

Request / Response

« Description of the Request being sent and the expected

Response

Steps to Test

« Happy Path’ series of steps the USER would logically take
to ACHIEVE DESIRED RESULT

result in satisfying the Ac

« \When pas

Criteria

User Story Writing Guidelines

» e Responsible
Field Definition [Rimary / Secarccry
1) Title a) Bref description of the expected delverable of the User Story SM / PO / DevTeam
2) Status * a) Ready SM / PO / Dev Team
i Indicates the User Story has met the Exit Criteria of the cument State and is
Ready to be pulled forward
a) Blocked
i] Indicates Issues are present which are preventing the User Story from
being worked
3) Descripfion a) Valve Statement SM / PO / Dev Team
i Identifies the target oudience and specifc action they must complete to
receive o specific outcome
b) Pre-Conditions / Asuumpfions * SM / PO / Dev Team
i] Specific criteria that must be met in order for the END USER fo be eligble
to ACHIEVE the DESIRED RESULT
c) Test Statement * SM / PO / Dev Team
i] Behavior-specific syntax used to define automated test scripts
c) Request / Response * SM / PO / Dev Team
i) Description of the Request being sent and the expecied Resporse
) Steps o Test * SM / PO / Dev Team
i) "Haoy Path' series of steps the USER would logically take to ACHIEVE
DEg D RESULT
i|wW passed wil res the Acceptance Criteria
4) r a) Init; ity the Creator he User SM / PO / Dev Team
b) U ted to identify i idual who wil complete the work of the User Story
5) ject a) esants the Dewv t Team that wil complete the work and the SM / PO / Dev Team
Ex ion branch
- d.x.team exal )
6) Scheduled State | al SM / PO / Dev Team
i e fined and is in the Backlog
i)'Ready status d fo indicate the User Story has been priorifized n
the Backlogondi&r velopment
b) In Progress SM / PO / Dev Team

i) Development has started

c) Complefe SM / PO / Dev Team
i) Develcpment is complete
e) Accepted SM / PO / Dev Team

i] Testing in Dev Environment s complete
i) User Story is ready to move to Test

7) Planned Estimate

a) Represent Story Points
b) Used to estimate
i) Level of Effort
i) Complexity
iii) Risk
c) Used to measwre
i) Velocity
i} Copacity

SM / PO / Dev Team

8) teration

a) Consistent imebox during which Development s completed
b) May also be caled a ‘Sprint'

SM / PO / Dev Team

9) Feature

a) Parent Feature that the User Story is a child of

SM / PO / Dev Team

* Recommended, if appropriate

wpdaled 2020.03.30 - ACE
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Test Case Template

® 1C14093 [ B BB ACE Tutorial Tes

Test Sets

Details

escripion] 2

[validation Expected Result] 4 ]

B I US A-D-

B I US A-I

+ [ v

| 12 [Attachments

+

- EEEn e 0

Test Case Template

Definition

a) Action-oriented, brief description of the Test Case

= @& Field
0 )
Revision History Coricions 1) Title
o
2) Description
'y

a) Valve Statement
i) As a (END USER)
ii)  want to (PERFORM A SPECIFIC ACTION)
iii) In order to (ACHIEVE A DESIRED RESULT)

b) Pre-Conditions / Assumptions *
i) Specific criteria that must be met in order for the END USER to be
eligible to ACHIEVE the DESIRED RESULT

¢) Acceptance Criteria
i) Specific conditions, with clearly defined pass/fail results, that must be
met in order for the Test Case to Pass

d) Steps to Test *

i) 'Happy Path’ series of steps the USER would logically take to ACHIEVE
DESIRED RESULT
i) When passed will result in satisfying the Acceptance Criteria

results

6) Project

7) Test Folder

e Application or Team Backlog associated to the Test Case

) Indicate

f Test Cases for a Specific Feature

8) Work Product

a) User Story the ase is being run against

9) Type

a) Acceptace
i) Validation of Acceptance Criteria

b) Functional
i) Validation of the functional performance of the User Story

c) Regression
i) Validation that the new functionality has not broken existing
functionality

10) Method

a) Manual
i) Test Scripts must be executed manually

b) Automated
i) Test Scripts are automatically executed

11) Last Verdict

a) Current result from when the Test Case was last run

12) Attachments *

a) Any attachments relevant to the Test Case or Test Run results

updated 2021.01.22

"
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Defect Template

RN > DefectTomplate
. ﬂ Unable to Access Training Site el S efion S

1) Title a) Action-oriented, orief description of the Defect Tester

. ' Q) Expecied Resull
E H 0 AO 4 100 O 0 L 0 i| Spacific steps tester exacuted and expected Results il
Details Tasks Test Cases Test Run Defect Suites Duplicates Discussions Revision History ()i [ai(T) 9 2) Descripfion b) Actual Results
i] Actual resuit or output after test was run Tester
iif May include screenshots of supporting documentation
T 3 Q) Tester assigns 1o the Scrum faster of the appropriate team
Deta | IS i - Owner ) Owner b) Scrum Master wil assign 10 a Developer as appropriate Tester / sM / Dev
R K 4) Project a) Indicates the team rasponsible for resoiving the Defect Tester / SM / Dev
& Nichols, Adam v reok Ll iz g
©) submitted =
Description * n i| Defaut State when a Defect is createa esies
[ 4 JProject * Popen
C i] Defect nas been assigned o the Scrum Master SM / Dev
Font - Sze - B I US A-B 7, ii) May indicate Developer & working 1o resolve the Defect
v c) Fixed
o EmE e % i} ingi is complete and Defect is ready 1o be retested MM/ Dy
2 = o ¥ d) Re-Open
5) state i] incicates tests have failed and defect has not been resolvea Tester / SM / Dev
ii) Tester re-assigns Defect back to Scrum Master
Expected Result: e) Rejected . .
i} Scrum Master / Developer beli the Defect to be invaiig Tester / M / Dev
ii} Tester must confrm the Defect is invalid and move the Defect 1o Ciosed State
1. Log into ace.dish.com f) Closed Test
> : i| Defect resolution has been vaidatea eswer
or hitps //site: Y -
g) Prod Verify Test
2. Select ACE Tutorials Tab i| usea to indicate validation pending Proguction Verification ey
ek @) Backiog
3. Select DISH Test Case Process video and view video i} Defautt state when a Defect s created Tester
4. Select DISH Test Case Process Training Documentation and d S oa
R =ct nos been assigned 10 the appropriate Development Team 10 resoive
view documents
a is actively working the Defect SM / Dev
A e
Actual Result a SM / Dev
When logging in, get the following result
N Tester
- Test Case Defect resolution sen vaigatea
¢ 3 O O f mo @ a@ | Lolestcesd : —
was written and the Defect associated to that code was founa Tester
Bl aceste [ mAMSte [ WrelessSOIC © Cka @ Ra /4 B 1014181 ACE resuted in fhe dicovery of e Defect Tester
9) tteration 'n Defect will be resoived SM / Dev
n Iteration & Development Environmant Tester
b) infegration
v _ i| Defect found in the nvironment Tesles
9) Environment
c) Test Tester
i| Defect found in the Test Environment &
d) Production T

i| Defect found in the Development Environment

@) Sev 1 - Critical - Blocking
i| Critical Path testing cannot confinue, no workaround exists Tester
ii} Must be comacted before Production release

b) Sev 1 - Crifical - Non-Blocking

This site can't be reached [ 11 Tseverity] i} Critical Poth testing cannet confinue, workaround exists Tester

ii) Must be comacted before Production release

c) Sev 2 - Major
i Critical Path impacted, testing can confinue, workaround exists
10) severity ii) Significant degradation of data or downstream processing Tester
T ii) Impacts customers, customer care, and critical reports
Creation Date IMust be corected before Proguction reiease

ace.dish.com € fre t be foun Sev 1 - Critical v

o’ Lneck CONNE } d) sev s - Medium
o Check the prox ewall { DN fiauratior i| Processing is degradea, testing can continue Tester
ii} Impacts customers / agents, but does not impact functionality
. ver X i ii) Data ssues impact non-crifical reports, No impact on revenue
G) sev 4 - Minor T
n Defect Type i| Minimal impacting problem or eror, such as cosmetic, content, minor Ui, data, or test only issue esrer
a) Code
£ oanment i| Reprasents o Defect in tne development cogs Tesler
Environment v Repres L = =
b) Environment
i| Reprasents environmer ssues [Dev, Integration, Test, Production| Tester
m Deta ii) Example - Servers down, firewall issue
c) missed Requirement / Enhancement Tester
i| Represents missed requirements or an enhancement that was not documented
11) Defect Type —
'd) Migration
i| Repr: the build itseif, that does not require adaitional coge changes Tester
i} Resolution may require DevCps or team responsible for deploying code into the environment
&) bata
- i| Represents incorect aata configuration Tester
Test
4 updated 2021.01.28 e Tester

i| Represents invaiid testing scenario or misunderstanding of business rules
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