




































Board meeting template 
 
The Colony at Edina Board Meeting Minutes 
 
Opening 
The meeting was called to order at 6:25 pm by Natalie 
Present 
Natalie Ionescu (president), Kirk Fox (vice president), Cindy Schneider (Treasurer), 
Angie Arnold (secretary), Jeff Hamm, Jen Teegarden, Sue Neuhart  
 
Absent   N/A 
 
Approval of Agenda  1st—Sue, 2nd--Kirk 
 
Approval of Minutes  Cindy 
 
Management Report  Dan out ill with Covid for 9 business days as of meeting 
date.  Maintenance team have stepped up during Dan’s absence.  Dolly predicts 
that all projects will be completed on time when the full staff is back.  Dolly has 
assignments each day for the staff and those assignments have been completed 
on time.   
 
Dolly will call the city regarding the south side rental.  
 
6423 faucet leak—Kevin repaired the leak and Gary & Cindy were able to drain 
the overflow water.  The main floor drain wasn’t draining properly.  Cost of 
repairs will be split between the association paying All Ways and the HO.     
 
Towers repairing grass area with railroad ties.  
 
There has been an inquiry about sitting in the pool area though the pool has been 
closed.  Angie suggested not to allow as there could be liability issues with 
occupying the pool area.   
 
Notice has been given to the cleaning service and the contract will end on 
October 31, 2022.    
 



New Business 
 
An inquiry was made about liability risk for the association who have keys to 
units.  The board agreed that due to potential emergency situations, such as 
leaking/running water, it would be prudent to have keys to the units.  
 
The west end of the 6328 gallery garage must be closed as vehicles are using the 
garage to drive through to the west side of the property and not entering the 
garage to park.  
 
There have been issues with marijuana smoking in both gallery buildings.  
Residents are encouraged to contact the police as marijuana is illegal.  If the 
resident can determine which unit has people smoking marijuana the association 
can send a violation notice to the unit as the smoke is seeping outside of the unit 
which is a violation of association rules.   
 
There has been a request for an outside little library on the grounds.  The board 
has put that on hold.  Kelly Neff was observing the meeting and stated that when 
she was on the board there were concerns about the type of books that may be 
left in the library and theft of books from the library.   
 
Treasurer’s Report 
 
Final payment of $211,700.00 issued to Rayco for roofing in August 
 
Appointment with bank to establish a line of credit forthcoming 
 
2023 budget started 
 
Comcast still in limbo.  A meeting is scheduled with the Comcast sales 
representative.   
 
Research regarding insurance premiums will begin 
 
The board is against an assessment and the HO dues are likely to increase.  An 
analysis shows that the dues increase over the last 10 years have been minimal 
and haven’t kept up with the increasing inflation 



 
 
Security Committee Report 
 
Committee will determine the funds needed to secure the office.  Jen will donate 
a curtain rod for the office and it will be installed with a curtain.  
 
Sonseere has been investigating a safe for the keys.  
 
Landscape Committee Report 
 
In two of the bare areas we’re going to experiment with a low grow seed that is 
planted prior to the cold weather.  Seed has already been purchased and any 
additional cost will be minimal.  Board way unanimous in the approval.   
 
The City of Edina has offered to plant 100 trees in our area.  We will be able to 
choose the trees to be planted.  Other neighborhoods have gotten the same offer 
but haven’t accepted the offer.  We will accept the offer.  Planting of trees TBD.   
 
Volunteers needed to water the new trees until the ground freezes.  
 
No more tree removal until 2023 
 
Flowers and perennials for beds on the townhouse islands have been purchased 
and will be planted soon.   
 
Ash trees—dying ash trees in some private patios.  HO will be notified to remove.  
There are small ash trees growing near the brick walls on the lower gallery units,  
HO will be asked to remove those trees.    
 
Action Items 
 
Mowing around telephone pole where garbage is collecting 
 
Comcast meeting will be scheduled 
 
Security committee will research a safe 



 
Jen will work with the city on tree planting 
 
Bylaws committee will be formed in quarter 1 2023 
 
Newsletter—will ask residents to e-mail questions/concerns to the office and not 
the board.  Reminder will be added about furnace inspections.  Parking sticker 
reminders.  
 
Adjournment 
 
7:51  1st Natalie, 2nd Kirk 
 
 
 



Board meeting template 
 
The Colony at Edina Board Meeting Minutes 
 
Opening 
The meeting was called to order at 5:59 pm by Natalie 
Present 
Natalie Ionescu (president), Kirk Fox (vice president), Cindy Schneider (Treasurer), 
Angie Arnold (secretary), Jeff Hamm, Jen Teegarden, Sue Neuhart  
 
Absent   
 
Approval of Agenda  1st Kirk 2nd Sue 
 
Approval of Minutes 1st Sue  2nd Kirk 
 
Management Report    
  
1.  Bid received for additional office security in the amount of $516.00.  Bid  
includes 2 motion detectors, glass breakage monitor, and back-up for power 
outage.  It was recommended that the lights are on turned on during after hours 
in Commons.  Officer Beau didn’t agree with hanging curtains.  Office security 
approved unanimously.   
 
2.  Recommended that fobs be used for the gallery buildings as security code has 
been given to non-residents.   
 
3.  Cady cleaning contract renewed for one year.  There is a 60-day notice to 
cancel the contract.  A walk through will be conducted to give specific instructions 
for our needs.   
 
4.  Yorker drain—Westside Maintenance report leaks into their garage.  Seven 
years ago a French drain was installed to prevent leaking, but now is failing.  The 
Colony paid for this drain.  Phyllis Chi was the board president for both the Yorker 
and the Colony during this time.  She said that she didn’t participate in the 
settlement.  Dolly will continue to try to reach Westside to discuss.  We have been 



advised that the townhouse laundry rooms were built in the wrong space and 
could become an issue in regard to the leaks being experienced by the Yorker.   
 
5.  Staff update—still looking for a full-time staff member.  Atlas conducting a 
search.  Possible candidates from Nextdoor, Jeff and Cindy.  
 
6.  6328 garage repairs ongoing and appear to be near completion.  Kevin and 
Micah will build a door on the west side of the garage.   
 
7.  Officer Beau is aware of reports of stranger lurking on grounds on October 12 
and 17.  On October 17 a resident in 6423 reported the door was ajar.   
 
New Business 
 
1.  Comcast—will discuss the possibility of adding internet to the contract in 2023.   
 
2.  Will discuss with HOA Assist a way to set up reporting for HO6 insurance 
policies. 
 
3.  Line of credit—unanimous approval for Wintrust Bank.  $300K line of credit.  
Yearly fee is $1000.00.  Payment of 1½% to Matt Gassen for his search.   
 
4.  Dolly—becoming a notary was not approved.  
 
5.  Complaints of smoke from 6421 rental unit.  The renter denied smoking stating 
that he was out of town but had non-smoking friends staying there.  If additional 
complaints are received fines will be imposed.   
 
6.  Reminder that personal items shouldn’t be left in common areas.   
 
7.  Multiple complaints regarding laundry room courtesy issues.  Angie will draft a 
recommendation for laundry room courtesy.    
 
8.  Many windows need to be replaced.  Will remind residents of the CEE loan 
program.  
 



9.  Suggestion for a sustainability committee.  The November open forum will 
discuss the committee and find out what the interest would be for this 
committee.  
 
Treasurer’s Report 
 

TREASURER’S REPORT 
October 18, 2022 

 
 

 
Operating Checking      $101,902.76 
Operating Savings      $108.543.94 
Quarters Account        $23,622.11 
Petty Cash Fund          $2.772.87 
Insurance Claims Account       $33,756.55 
        $270,598.23 
 
 
Reserve Savings      $165,130.52 
 
     TOTAL  $435,728.75 
 
All balances are as of 9/30/22.  Financial statement is 9/30/22. 
 
The final payment in August to Rayco of $211,700 is reflected in the Reserve Savings 
balance.   
 
We have agreed to apply for a $300,000 line of credit with Wintrust Bank. 
 
I recommend that we go back to a separate line item for cable charges.  This would be 
a charge of $28.74 per month per unit.  
 
November 2, 2022 @ 6:00pm—2023 Closed board budget meeting 
 
Roof expectations will be discussed and how to handle cable dues.  
 
Security Committee Report 
 
Dolly is looking into fobs for the gallery buildings.  
 
Sonseere is looking for key safe.   
 



Will discuss Colony signs and lights.  
 
Landscape Committee Report 
 
Test patch of grass seed planted.   
 
City of Edina has offered to plant 30 trees on the property.  Jen will see if they can 
be planted in 2023.  Volunteers needs for the tree bags.  
 
Action Items 
 
Adjournment  7:28 
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