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Every day billions of videos are watched on You Tube, making it
not only an incredibly popular website but also a very powerful
search engine. Consequently, You Tube also plays a critical role in
Search Engine Optimisation (SEO).

In addition, companies that use a wide range of advertising
media often find that it is videos (as opposed to other media)
that have the best Return On Investment (ROI). They also find
that ad campaigns and landing pages with video content
significantly increase conversion rates.

At the end of the day, people love watching videos - a
phenomenon that doesn’t look like changing anytime soon.

The implication for businesses is that video marketing, more than
any other channel, is a must for both external and internal
communication. There is no longer any excuse not to have your
own YouTube channel.

Here is a guide on to how to quickly open a YouTube channel and
get started with your video uploads.

If you need any assistance with your video marketing strategy
and video production, please do not hesitate to contact us at:

shortlisted.productions@gmail.com

or visit our website

www.shortlisted-productions.com




Step 1. Create your Google account

In order to create a YouTube channel you need to have a Google account, either in
your name or in the name of your company and which you can create by opening a
gmail account.

Depending on your ambition and budget, you can either go for a paid business account
and get a whole range of business services including additional cloud storage, business
calendar, customised @yourcompanyname.com accounts, etc. (here is the link
https://gsuite.google.co.uk), or you can just add a regular free gmail account

(https://mail.google.com).

Purely for demonstration purposes, we have created an account for Shortlisted
Productions with the email address: shortlisted.productions@gmail.com.

Step 2. Update your personal or company information on your Google account

Sign in to your Google account with your new password, go to the icon in the right top
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In the section “Personal Information and Privacy” click on “About me — what others can
see about me” and add your website information.

About me

Blocked users

Location Sharing You are not sharing
Search settings Manage settings

@ Shortlisted Productions
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Please note that the picture profile in the Google account will be visible as your profile
picture at the YouTube Channel (as well as your gmail account).

Besides the profile picture, you can add your custom banner.
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Step 3. Create YouTube Channel

Go to www.youtube.com and sign in with your new account. Accept the terms.
You will get a message that “you are now registered with YouTube”.

Sign in with your new
account password
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Sign in to continue to YouTube
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# youtube.com
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+ You are now registered with YouTube!




Now when you have got a YouTube account, go the YouTube account settings and click
“Create a channel”.

Overview
Privacy Account information
Notifications Name
Playback Shortlisted.Productions@gmail.com Create a channel
Advanced
Connected TVs
Account type Standard
Learn about YouTube Red
Account Settings View or change your account settings

You will be redirected to your Google Account page

Additional features

View additional features
Create a new channel

Use YouTube as...

Shortlisted

Productions

By clicking "Create channel”, you agree to YouTube's Terms of Service. Learn more

Changes you make here may show up across Google services with content you
create and share, and to people you interact with. Learn more

Use a business or other name

CANCEL CREATE CHANNEL

Congratulations! You have got your own YouTube Channel.

You can always come back to your channel and settings by clicking the profile picture in
the right top corner of the screen and going to the Creator Studio.

Upload Q
SHORTLISTED.PRODUCTIONS@GMAIL.COM

) Shortlisted Productions
s 0 subscribers
Creator Studio £}

We also recommend adding channel art and customising settings.

0 subscribers S Video Manager

Shortlisted Productions . becribe [}

Shortlisted Productions is a London based video production company.
www.shortlisted-productions.com Show more

Uploads Only you can view

You donit have any public recent uploads, so this will not appear on your channel. To add content, upload a video.



Step 4. Upload your video

To upload your video, click on the upload button in the top right corner of your screen
and just follow the instructions.

Select files to upload
Or drag and drop video files

Public v

Public
Unlisted

Private

Select the files you want to-ug

You can change the privacy setl'mgs for your video.

* Publicis the default setting and means that anybody can see your video.

* Private means only those you invite to view the video can view it (they must have
their own Youtube accounts and the maximum number is 50 usernames).

* Unlisted means your video will not come up in search results or on your channel
either. Only those who know the link can view it, and you can share the link with
anyone, even those who do not have a YouTube account/username.

To ensure the best quality for your video use the following encoding for your video.

Upload it in MPEG4 (H.264), 1280x720 or 1920x1080 resolution.

The file can only be 2 GB in size. To upload longer videos, verify your account using the
following steps:
* Go to upload page youtube.com/upload, At the bottom of the page, click “Increase

your limit”

* After you upload a confirmation email will be sent to your gmail account.

Upload status:
Uploading your video.

Your video wiill be live at
https://youtu.be/3fvkgMyL1pA

Video / Audio quality:

Your videos will process
faster if you encode into a
streamable file format. For
more information, visit our
Help Center.

UPLOADING 18%

E3 Yourvideo is still uploading. Please keep this page open untilits done.

Basic info Translations Advanced settings

Eco Kids Planet Commercial

Commercial for the kids’ magazine.
Subscribe to www.ecokidsplanet.co.uk
Order your video from www.shortlisted-productions.com

video production x = advertising x | London x

marketing content x| publication x | magazine x | kids x

commercial x

VIDEO THUMBNAILS ©

Thumbnail selections will appear when the video has finished processing.

About 18 minutes remaining.

Some chdyges are not yet saved

Private -

Onlyyoucanview | Share

+Add to playlist

Video Manager

+ Add more videos

While your video is
uploading, you can update
video setting and
information about your
video.

Press “Done” after you
update the video
information to save your
changes.

Once the upload is completed, you will be notified via your gmail account.



After your video is uploaded, don’t forget to publish it. You can do it either while the
video is uploaded or later. For this, go to “Creator Studio” and click “Edit”.

CREATOR STUDIO Shortlisted Productions
VIEW CHANNEL
B5 DASHBOARD

VIDEOS

B vioeo ManAGER v
[ Eco Kids Planet final with old music
S 11 R0 %0 %0
((#)) LIVE STREAMING v :
e
32 COMMUNITY v View all (1)
@ cHanne v .
il Avavmics . E3 channel notifcations will appear here.

TRANSLATIONS &
Fa TRANSCRIPTIONS v COMMENTS

B creaTe " E3 comments on your videos will show up here.

EQ vourconTriBuTIoNs

Help and feedback

Then click “Publish”. You can add custom images to ensure that the front image of
your video looks nice by clicking “Custom Thumbanil”. Please note the size of the
custom thumbnail file should not exceed 2MB. Here you can also change any other
settings and information about the file.
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Step 5. Create links from your video to your website

In the description field you can add information to your website, but there is a better
way to allow viewers to quickly go to your website. This is done either through cards
or annotations. Go to the tab “End screen & Annotations”

/’ Info & Settings '/.:’ Enhancements J Audio B End screen & Annotations 0 Cards Subtitles & CC

Video or Playlist
Promote a video or playlist

Select “Link” on the next screen.

Create

Subscribe
Promote subscriptions to your channel

Create

Channel
Promote another channel

Link
Create
Link to an approved website

Create




On this page you will have links that allow you to verify your account and add an
associated website. Make sure that your account is verified and that the link is
created before you start adding ULR links. Follow the onscreen instructions.

Link URL

http://www.shortlisted-productions.com

You can link to:

Your associated website Merchandise sites Crowdfunding sites
Not enabled
Link to your storefront or an Drive awareness and support for
To associate your website with individual product on one of the your creative campaigns on one
your channel. approved retailer sites. of the supported crowdfunding
sites.

1. Verify your account

2. Add an associated website

You can complete verification of your account
by providing your phone number. Follow the
onscreen instructions.

Congratulations! Your YouTube account is now verified.

Continue

Then go to go to Advanced Channel Settings by clicking your account > Creator
Studio > Channel > Advanced.

In the "Associated website" section, enter the URL. It will show as "pending," unless
you've verified the site before.

CREATOR STUDIO Advanced

-
BE DASHBOARD
Account Information

=
& VIDEO MANAGER v Shortlisted Productions change
((#)) LIVE STREAMING v
s
change
*0
“am COMMUNITY v Country United Kingdom -
e CHANNEL Channel keywords video production, filmmaking, video content
Status and features
Upload defaults
Featured content Advertisements
Brandil . . . .
wancig [V Allow adver tobe my videos
y

Does not apply to videos that you monetize and videos that are claimed by a third-party.

Disable interest-based ads @

If you select this option, personalized ads will not be shown on videos on your channel, such as ads based on a viewer’
channel's revenue. In addition, earned action reports and remarketing lists will stop working for your channel

TRANSLATIONS &
XA TRANSCRIPTIONS v

( CREATE v AdWords account linking
Linking your YouTube channel to an AdWords for video account allows you to promote your video and acce

Link an AdWords account
EA vour conTrIBUTIONS

Help and feedback

Associated website

S if your channel is associated with anotherWebsite. Learn more

http://www.shortlisted-productions.com



You will be given a number of options to verify the ownership of your website.

Webmaster Central

You are already a verified owner of http://www.shortlisted-productions.com/. Verifying with more than one method will make your ownership more resilient.

Verification methods History

HTML file upload
Upload an HTML file to your site.

HTML tag
Add a meta tag to your site's home page.

Domain name provider
Sign in to your domain name provider.

Google Tag Manager
Use your Google Tag Manager account.

*' Google Analytics
Already verified using this method.

Use your Google Analytics account.

* You must be using the asynchronous tracking code .

* Your tracking code should be in the <head> section of your page.

* You must have the "edit" permission for the Analytics web property.

The Google Analytics tracking code is used only to verify site ownership. No Google Analytics data will be accessed.

m Not now

| used the Tracking Code from my Goodle Analytics account which | created for my
website earlier on (this is a free service and takes minutes to set up — here is the link to
the guide https://support.google.com/analytics/answer/1008015?hl=en).

To find your Code, sign in to your Analytics account. Select the Admin tab. Under
PROPERTY, click Tracking Info > Tracking Code.

http://www.shortlisted-productions.com
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Once the code is copied, the ownership is confirmed and you can start creating links
from your videos.

Webmaster Central

Great job, http://lwww.shortlisted-productions.com/ is now verified! You can now use Google services for your property such as Search Console .

e Add additional owners to http://www.shortlisted-productions.com/ .
e \erify another property.

o View your list of verified properties.

The above process has to be only once, and from now on you can set up links to your
website from any new video you download.

Go back to “End screen & Annotation”, select the part of the video where you want to
display the link. Keep in mind that video playback stops when a viewer clicks an

annotation in your video, and this can impact your watch time metrics. Click “Create”
for the link..

/’ Info & Settings /" Enhancements J Audio BB End screen & Annotations o Cards Subtitles & CC Aal

Eco Kids Planet final with old music

Add card ~

Video or Playlist
Promote a video or playlist

Create

. Channel

Promote another channel

Create

Poll
Encourage viewers to participate in a poll

€cakigs | Link
h Link to an approved website

0:00 0:10 0:20 0:30 0:40 0:50 0:58 - 1:10

Create

— s TS e

.. and enter the link on the website which you want to associate with your video. This
could be any page from your website, include the landing pages.

Link URL

http://www.shortlisted-productions.com



Step 6. Monitor your results

Last but not least, take a note that you have a section with Analytics for your videos
where you can see the number of views, the location of viewers, their engagement and
other useful Key Performance Indicators (KPls).

CREATOR STUDIO Overview > Realtime Comparison...  Groups ~ - o

B DASHBOARD

Search for content Q a
5 VIDEO MANAGER v
; Shortlisted Productions ©
((+)) LIVE STREAMING v Created: Sep 29,2016 + Videos: 1
28 COMMUNITY v
Automatically updates every 10 seconds
@ cranneL v
Last 48 hours Last 60 minutes
Estimated views: 1 Estimated views: 0
Overview
BT 4
‘Watch time reports
3 3
Watch time
Audience retention B 2
Demographics
Playback locations 1 4
Traffic sources I
Devices o 0
48 hours ago Now 60 minutes ago Now
Translations
Engagement reports
Subscribers Video  Geography = Devicetype  Operating system
Likes and dislikes
Videos in playists Video Date et e fotmened views

Comments
Sharing
Annotations

Cards

In addition, your website and Google Analytics account will have other Analytics data,
showing what is creating most traffic to your website. By placing videos strategically on
various social media platforms and creating landing pages at your website, you can
gather valuable information about your potential clients and track the success of your
various communication channels and advertising campaigns.

We hope this guide has been useful.
Please contact us to get a free consultation

on your video content marketing strategy.

www.shortlisted-productions.com




