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Decizion Reporting

Decizion is a reporting and automation platform purpose-built for field service businesses.

It turns your ServiceTrade, CRM, ERP, and other data into actionable insights automatically so you can:

* Understand profitability and efficiency
* Spot operational bottlenecks

* Identify trends

DECIZION

YOUR PARTNER THOUGH

info@decizion.io
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nefits:

1. Real-Time Reporting

] 2. Filter by tech, customer, time, region
S 3. Merge with CRM, ERP, spreadsheets, ServiceTrade, InspectPoint, and others

»
DECIZION

esigned for Scale:

' Serves companies from $3M to $1B+

‘+ Handles millions of records and any complexity
* No IT team required

J

Packages That Grow With You

* Foundation Package: Quote Summary, Deficiency, Job Summary, User Adoption
* Advanced Package:All Foundation reports + many other reports including
Profitability, Detailed Views, Efficiency

* Optional Extensions (Advanced only):

» Commissions

» Timesheets

» UnionTime

» Profitability
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Job Owner Invoice Txn Date Job Created Date Job Type Assigned Office -
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Job Service Line Profitability Customer Profitability va n C e d Re P o ts [
Job Service Line  Job Count Invoice Count Total Billing... Total Cost  Margin Pct (inv... I Customer Name Job Count  Invoice Count  Total Billing... Total Cost  Margin Pet (Inv...
Anytime 115 94 $175117  $110,774 36.7% 509 1 M M
Commercial Con... 7 7 $20702  $12590 39.2% 10 Federal 4 4 $6823 $4,034 |G . O ro] ectl O n S
Cooling 3 3 $9,227 $4,250 |G 4Ward Land Surveying 7 9 $5963 $2,24> | NGONR
Equipment Maint... 362 272 $59,224  $38432 35.1% U AAFES 1 1 $889 $395 |SS6
Furnace 1 1 $3415 $1,600 GO Action Behavior Centers 1016 1018 $1248123  $572,870 |G M H
Geners| Reidart : 1 RS : : . (@] roritaplil )’
Glycol Unit Service 6 6 $20008  $17.020 | Aspen Oak Industrial 1 1 $900 724 |
HVAC 2,402 2175 $2,861679 $1756:867 386% Associated Restaurant ... 1 1
Ice Machine 76 74 $77,702  $47,261 39.2% Atlas Coffee Club 5 5 $10854 $5,622 [ EER 3 O b b Ac c o u nt M a n a e r
Kitchen Exhaust ... 6 6 $5,127 $3,455 326% Banner Industries 1 1 $53. $313 .
== = s VT Total 3,582 3146 $3,607. sos 2,005,801 44.4%
.

Job Type Profitability Job Profitability I . O b S D etal I
Job Type Job Count  Invoice Count Total Billin... Total Cost ~ Margin Pct (Inv.. | Job Ref Number  Job Count Invoice Count Total Billings (.. Total Cost  Margin Pct (Inv...

1 74 $293072 L 1000%] 1 74 $293,072 I 1000% M M
administrative 9% 74 $24801  $11355 |G 33587753 1 1 . nvo I c e etal
emergency service_. 197 182 $183263  $96,520 (AR 33652428 1 1 $1,692 s72¢ |G
inspection 14 5 $2,783 $1,505 |05 33652430 1 1 .
installation 3 3 $21805  $13975 359% 33652433 1 1 6 t D t I
pickup 3 3 $1,837 $1,410 23.2% 33680386 1 1 $930 s240 [ . u O e e a.l
preventative_mainte... 1318 1058 $397532  $226,432 |0 33776708 1 1 $805 s261 |G
priority_service call 184 168 $205373  $106,122 [MSEE 33830818 1 1 $1,159 $565 |G . .
reinspection 1 1 33858770 1 1 $1335 $586 |G EHg8 7 u Ote c I OS e effl C I e n C
repair 267 237 $706304  $438512 379% 33858902 1 1 .
Total 3,582 3,146 $3,607,505 $2,005,801 44.4% Total 3,582 3146 $3,607,505 $2,005,801 44.4%
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Jacob Morrison 214 206 $89876  $51,717 | NARS $0.16M, %
Lindsey Murray 17 17 $25,351 52,802 [INGE G 3576 B 3% 3
Joe P Lambert 13 14 $11,610 $6,531 [ )
SJ 10M
Steve Hodges 17 2 $3,520 $1,907 [ R 56.08M
34, 8“’
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Quote Average $ - Phice TebSHbmit 2576 submitted  9/19/2024 $315,176
© 2025 $5,841,284 083 1435 4885 submitted  4/14/2025 $274,457
Quotes # by Quote Status April $1,765,409 0.56 370 4925 submitted  4/16/2025 $274,457
March $1,467,295 0.79 419 1837 submitted  7/12/2024 $237,187
February $887,592 0.35 334 3702 submitted 1/14/2025 $198,097
2 accepted _ 2,570 January $1,720,988 173 312 5030 submitted  4/22/2025 $197,852
o 2024, $8,344,882 a3 2477 3175 accepted 11/20/2024 $114,223
£ submitted _ 1,342 Total | s$14,186,166 0s8 3,912 SR S ST
3206 submitted 11/21/2024 $95,665
4818 submitted  4/8/2025 $91,494
0K 1K 2K
Guotes # Total $14,186,166




Job Owner Invoice Txn Date Job Completed D...

Job Type JO Commission = 35-40% @ 2% 6@ 2.59 T~
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Job Commissions (Processed Invoices) 0ol= g
Invoice Number Invoice Transaction ~ Job Ref Number Completed Date Job Status Total Billings ~ Total Cost ~ Margin Margin Pct  JO Commission FM Commission Customer Name
Date (Subtotal) (Invoiced)  (invoiced)
10000629 9/26/2024 no job assigned $28.75 $17.25
10000654 10/1/2024 no job assigned $28.75 $17.25
10000683 10/8/2024 no job assigned $76.11 $45.67
5 4 no job assigned $ $
10000686 10/8/2024 no job assigned $3746 $2247
10000687 10/8/2024 no job assigned $3153 $1892
10000688 10/8/2024 no job assigned $5.99 $3.59
10000689 10/8/2024 no job assigned $33.01 $19.81 A
10000793 11/1/2024 no job assigned $28.75 $17.25 W job Owner Invoice Txn Date Job Completed D.. Job Type Jag Name does not contain "PROJECT" -
10000795 11/1/2024 no job assigned $7.44 $447 Job Type <> Preventative Maintenance N
10000916 11/26/2024 no job assigned $6.42 $3.85 All All Al A7 AlL Job Status = Completed
10000917 11/26/2024, no job assigned $1,688 $1,688 100.0% $45.67 $27.40
10000942 12/3430% no job assigned $1.063 $1,063 100.0% $28.75 $17.25
10001016 Qs no job assigned $1.063 $1,063 1000% $2875 $17.25 Margin Trends
1000101Z 197/2025 no job assigned $1.384 $1,384 100.0% $37.46 $2247 :
1000405 17772025 ol $221 $221 100.0% $599 $359 1 8 3 3 4 1 8 0/ @®Margin Pct (Invoiced) ®Margin Pct (Incurred) ®Margin Pct (Quoted)
Ug1H9 1/1/202f no job assigned $1,220 $1,220 100.0% $33.01 $1981 y . 0 : % ~
|1 19001020 L7, b no job assigned $531 $531 100.0% $1438 $863 . k 2 o~ NJ1.6% 415%
10001023 A Ty72025 no job assigned $1,165 $1,165 100.0% $31.53 $18.92 Jobs Margin Pct (Invoiced) z
Total $3,504,478 $2,000,570 $1,593,908 443%  $4555268  $27331.61 b
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Incurred Margin vs Invoiced Margin Quoted Job Profitability
JobRef.. Quote... Invoice N... Invoice Transaction... Margin Pct (Invoiced) Margin Pct (Incurred) ~ Margin Pct (Quoted)
183 43786121 10003439 10/13/2025 50.0% 51.1%
& =) 44019972 2058 10003445  10/13/2025 238% 473% 49.8%
44122019 10003440 10/13/2025 22.1% 99.9%
Over 45 Pct? 44127194 2080 10003446  10/13/2025 434% 28% 481%
oNo 44130150 10003441 10/13/2025 42.1% 426%
- 44139565 10003443 10/13/2025 483% 405%
= 43644444 2039 10003430  10/10/2025 40.1% 30.1% 497%
44020855 2052 10003424  10/10/2025 47.8% 54.4% 47.8%
44021265 10003429 10/10/2025 59.7% 60.4%
347 (6547%) 44060383 10003428 10/10/2025 71.1% 51.6%
;i Total 41.8% 35.6% 40.5%
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Jobs Report

Iccace Suminay, Summary by Job Job Clock Events Y

Jobs Summary Job Ref First Clock- Techs Clock  Hours ] JobRefNumber ClockinTime Clock-out Time Job Tech Clock Type Clock Source Hours L , DRI -
NUFbEF in Date Bents  Clocked Clocked Year Total STBillings ~ Total ERP Billings ~ Variance ERP to ST gl Billing System Compare Total ST Billings Total ERP Billings Variance ERP to

Profitability e - a5l ST Billings
39768134 6/30/2025 11.65 41430825 6/10/2025 1:0429 PM__ 6/10/2025 2:49:58 PM enroute  mobile 176 05 | e 188276765 & G A

Account Manager - Total | §711,234.32 $882,767.65 $71,533.33 In ERP Only $132,299.20 $132,299.20
41133384 6/30/2025 11 41460082 6/10/2025 1:0835 PM  6/10/2025 1:22:00 PM enroute  mobile 023 TR Ty s e

Job Detail 41133884 6/30/2025 1027 41460982 6/10/2025 12213 PM  6/10/2025 5:20:14 PM onsite mobile 397 Totdl §711,23032  $832767.65  $171,53333

T 41134366 6/30/2025 442 41459805 6/10/2025 12228 PM  6/10/2025 3:01:23 PM onsite  mobile 165
41371055 6/30/2025 651 41470863 6/10/2025 12427 PM  6/10/2025 1:43:04 PM onsite  mobile 031

Commisions 41711870 6/30/2025 001 41133559 6/10/2025 1:43:12 PM  6/10/2025 11:05:24 PM onste  mobile 937

ey 41839861  6/30/2025 274 41467353 6/10/2025 1:44:53 PM  6/10/2025 4:05:02 PM onsite mobile 234

41867944 6/30/2025 223 41276731 6/10/2025 1:51:14PM  6/10/2025 2:36:32 PM enroute  mobile 076 )

Tech Productty 41876326 6/30/2025 209 41203058 6/10/2025 1:56:04 PM  6/10/2025 2:39:08 PM enroute  mobile 072 A

Invoice Details (multiple rows)

1 3
1 5
1 3
1 2
1 2
1 1
1 2
1 1
1 2
v o 41876935 6/30/2025 1 2 264 41490478 6/10/2025 10:11:21 PM_ 6/10/2025 10:50:49 PM enroute  mobile 066 InvaiceiNuimber “I0t) STBllings “Totl ERPBAINGS Vanancs ERPE.. Invoice Number Invoice Status. Invoice Tr.. Job Ref Number QB Name
41880153 6/30/2025 1 3 655 41470863 6/10/2025 11:0529 PM  6/10/2025 11:05:45 PM s | onsite  mobile 0.00 12477383 $44,14220 $44,14230 —— = e
40242207 6/27/2025 1 3 1 41098642 6/10/2025 11:1005 PM 6/10/2025 113607 PM 1, fuy | enroute  mobile 043 12477275 $32304.36 $3230436 T o T
M- 41132343 6/27/2025 1 3 1054 41450005 6/10/2025 11:43:41 AM. 6/10/2025 123423 PM = s 9apfy | enroute  mobile 085 12477388 $20,533.20 $20,533.20 i e e ——
41133689 6/27/2025 1 3 513 41430825 6/10/2025 11:46:26 PM_6/11/2025 1229:59 AM {7 s /" 1| enroute  mobile 073 12477372 $17,839.22 $17,839.22 bt
User Adoption Report 41737056 6/27/2025 1 2 269 41470863 6/10/2025 120224 PM 6/10/2025 12424 PM . enroute  mobile 137 12477376 $16£32.30 $16,632.30 12477497 postedin QB 3/31/2025 0.C. Welch Ford:0. ¢
41794541 6/27/2025 1 2 a8 41459805 6/10/2025 12:09:37 PM 6/10/2025 12226 PM '+ + 1, 4, | enroute  mobile 121 12477570 SE7E1.00 355100 #40076717
41813907 6/27/2025 1 2 262 41463119 6/10/2025 121318 PM_6/10/2025 125148 PM._ 7.l 1 4" vyt | enroute  mobile 064 :i:;::jg ;:;Zgg ;:'?ggg 12477497 processed  3/31/2025 40076717
41825760 6/27/2025 1 5 1134 41467353 6/10/2025 12:20:20 PM 6/10/2025 1:44:52PM  yit, +| v* " *| enroute  mobile 141 P T $5.68800 ‘i::;:i i - ili‘/;giz 4222:;‘2 TS
41827192 6/27/2025 1 1 299 41203058 6/10/2025 12:30:52 PM 6/10/2025 3:13:31PM 1. . { .. enroute  mobile 271 T e S : posted I 31 20071 binsmoke 3
41827993 6/27/2025 1 2 154 41450905 6/10/2025 12:34:25 PM 6/10/2025 2:57:08 PM onste  mobile 238 24 paid by S P A
¥ . = 12477371 $4,279.50 $4,279.50 12477532 posted in QB 3/31/2025 39337858 Association Services,
41835882 6/27/2025 1 Y 41463119 6/10/2025 12:51:50 PM  6/10/2025 3:2229PM onsite  mobile 251 s 44400 $344400 atment i
41830777 6/27/2025 1 4 301 41203058 6/10/2025239:10PM  6/10/20253:4909PM 1 .. . onsite  mobile 147 e 288423 $2.88423 e P TR0
41842100 6/27/2025 1 3 6148 40754142 6/10/2025 24248 PM  6/10/2025331:17PM ~ + . 11\« enroute  mobile 081 12477004 $§2631.50 $2.63150 rre posted inQB  3/31/2025 39567000 preEr—
41133953 6/26/2025 1 1 259 41430825 6/10/2025 25001 PM  6/10/2025 11:46:21 PM Juy onsite  mobile 894 12477141 $2,146.80 5214680 =
41099078 6/10/2025 257:16 PM  6/10/2025 7:59:14PM ity ) i 4uly,  onsite mobile 5.03 Total $711,234.32 $882,767.65  $171,533.33

Total 6/2/2025 14 1,261 24914
7 Total 2,491.47
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ommitments:

. Foundation Report package = $2500/year

.~ Advanced Report package = $5000/year (includes Foundation)
$150/hr for consulting (pm, reporting, automation, architecture, design, etc)
Integration package = (ability for client to modify their own reports — priced per client)
Free Trial!

Extensions

(requires Advanced Package)
(yearly-$2500 each or $7,500 for all extensions)
I. Commissions reports

2. Timesheets
3.  Union time
4. Profitability
5. Quickbooks paid invoice update corresponding ST invoice
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/'Next Steps!
|.Email info@decizion.io
2.Visit us on Linkedin




