
Week 1 – Why AI Adoption Matters in Early Childhood
Discover how AI is shaping early learning around the world and why leadership matters now
more than ever. Identify your program’s starting point and set your vision for AI adoption.
Roadmap Focus: Define your AI vision statement and success goals.

Week 2 – Ethics, Safety, and Responsible AI Use
Explore the ethical side of AI: privacy, bias, equity, and child safety. Learn to evaluate tools
before adoption.
Roadmap Focus: Establish your guiding ethical principles and safety standards.

Week 3 – Global Perspectives & Emerging Policies
See how countries, states, and agencies are approaching AI in education. Learn what
frameworks and policies can guide your own approach.
Roadmap Focus: Select key policies and regulations that will shape your program’s AI
guidelines.

Week 4 – Building Staff Buy-In and Capacity
Develop strategies to introduce AI in a way that fosters trust, curiosity, and responsible
experimentation. Learn how to create training plans for different skill levels.
Roadmap Focus: Map your staff engagement and training approach.

Week 5 – Designing and Implementing AI Policies
Turn your vision and principles into practical, role-specific guidelines for AI use in your
program. Learn how to communicate and maintain your policies.
Roadmap Focus: Draft your AI policy framework and implementation plan.

Week 6 – Finalizing Your AI Adoption Roadmap
Bring together all your roadmap elements into a clear, actionable plan. Share with peers, get
feedback, and leave ready to lead AI adoption in your program.
Roadmap Focus: Complete and present your AI adoption roadmap.
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