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This needs to go faster / smarter 

How big? 

THE CONSUMER DUTY MIND MAP 
(or, what you should be thinking about because it’s all connected and it’s quite big) 

Will people be responsible for it? 

Is it a big thing? 

It’s just for big firms 

Can we ignore it? 

The Consumer Duty No 

OK, where do we start? 

We need to do 
something about 

this 
Couple of templates will sort it 

Know your client 

ATR / CFL 

Recommend 

Research & DD 

Faster smarter? 

Software / AI 

Principle 12 

Cross cutting 
rules 

Price and Value 

Consumer 
Understanding 

Products and 
Services 

 

Consumer 
Support 

That’s easy then, job done FG22/5, FG11/5, 
FG12/16, TR14/21 
and some others  

No, it’s 

big 

Act in  
good faith 

Foreseeable 
harm 

Pursue 

objectives 

Charges 

proposition

Time and 
motion exercise

Cost of 

manufacture 

Communications 
Fair, clear and 
not misleading 

 

Value  

statement 

Product 
governance 

 

CIP / CRP 

Combined CIRP 

 

Customer 
journey 

This needs to go 
faster / smarter 

Accumulation 
Decumulation 

We want better value 
We want a decumulation 

charging structure 

Yes 

 


