
 

 
THE CHARGES / CIRP COMBO PROPOSITION MIND MAP 

(or, what you should be thinking about because it’s all connected and it’s quite big) 

Fees based on 

client segments 

Is there guidance? It’s up the firm on what is charged 

Charging Structure Yes 

There’s more to it. 

Yes 

So what needs to 

be considered? 

Flat fee / hourly 

fee / % fee? 

Price and Value 

Outcome 

Is it clear, fair and 

not misleading? 

Are charges for the 

service ‘of value’ 

CIP and CRP 

(combined CIRP) 

A CIRP comes at a 

price 

How does it sit in 

the value chain? 

The Value Chain 

Distributor charge 

Platform / Product 

charge 

Investment 

solution charge 

PROD (via a CIRP) 
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