TW-IMG July 4th 
Event Planning on 24th St Stage

JULY 4th TIMELINE
10 am-2 pm: 	Tidewater Winds Audio Crew Arrives
3 pm		Michael arrives to prep the backstage
3:30 pm: 	Tidewater Winds Crew Truck & Crew Arrive at Stage
5:15 pm:	TW Crew eats sponsored pizza at Doughboys
5:45 pm:	IMG Tour Bus Arrives at VB Conference Center (Lot A? / Lot C?)
5:45-6 pm:	Tidewater Winds Musicians Arrive at VB Conference Center Lots
6:15 pm:	Tidewater Winds Musicians Bus leaves VB Conference Center Lots
			(with or without musicians)
6:45 pm: 	TW Concert Band Sound Check
7:00 pm:	TW Big Band Sound Check
7:30 pm:	Showtime
9:28 pm: 	Star Spangled Banner (NOBODY MOVES, ALL STOP AND PAY RESPECT)
9:30 pm: 	Musicians Load bus, 9-minute depart target
			Crew breaks down drums and packs them

BUS DETAILS
The Bus waits for nobody, be on it.
56 Seats on Bus
52 Musicians in Band
John is riding the bus

Approved Vehicle Parking At / Behind 24th St Stage
1 SUV for Audio Team (Unloads at 24th, moves to park on boardwalk w TW Crew Truck
1 Penske 26ft w lift, Greg & Ian TW Crew: Unloads backstage, moves to boardwalk to stay
1 TW Crew Car (Kara Crew Chief with support Crew Members)
Kara or Michael will pick up support crew at conference center, support parks there
Support Crew stays after, and Michael or Kara drives them back to cars at Conf Cntr
1 TW Car at Stage (Michael has all emergency materials, backup items, parks at stage
1 TW Crew Car at Stage
1 TW-IMG Bus parked behind stage after unloading

Notes:
Audio and Stage Crew stay as long as needed to load after the concert.
Michael stays behind to assist.
