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Carbon-Neutral Gas Energy Provider Cuts
Overspending on Zero-Usage Lines with
Automated Plan Transfers
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Lack of Visibility and Overspending on Mobile
Resources

This firm faced ongoing challenges managing mobility
expenses across hundreds of devices and multiple carriers.
Without centralized visibility, the IT and operations teams
struggled to track usage, identify cost inefficiencies, or
manage carrier contracts effectively. Monthly bills were
complex and time-consuming to audit, with inconsistent
reporting structures and unpredictable overage charges.
Despite using unlimited plans, the company continued to
see rising wireless expenses and lacked actionable data to
address them.
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The
Solution

Automation and Centralized
Mobility Management

GoExceed'’s Solve(X) platform transformed mobility
management by automating manual processes and
providing centralized visibility across all devices.
The Al-powered system analyzed usage patterns
and delivered data-driven recommendations to
optimize domestic and international rate plans
while identifying inactive lines for potential
suspension. Through backend integration, audit
tools, and real-time data optimization, the firm
reduced redundant carrier tasks and improved cost
transparency.

Within months, Solve(X) uncovered thousands in
previously overlooked domestic and international
savings and significantly reduced IT’s administrative
workload—creating a sustainable, data-informed
foundation for ongoing mobility optimization.
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Measured Savings and Improved
Operational Efficiency

Within the first few months of implementation, the
client achieved measurable financial and operational
gains through Solve(X)'s automation and visibility tools.
The solution generated an average of $3,000 in monthly
savings, totaling $15,572 since January 2025 plus
savings from reduced administrative workload.

Solve(X)'s optimization capabilities delivered $11,389 in
domestic savings, supported by additional audit, tax,
and international cost reductions. In addition to
financial improvements, centralized visibility simplified
reporting, reduced manual carrier tasks, and allowed
the IT team to manage mobility more effectively.
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UNLOCK DATA
EMPOWER DECISIONS

About GoExceed

GoExceed, founded in 2001 in Elmhurst, lllinois, is a market leader in data
management automation software, with a focus on mobility solutions. Our
clients achieve significant cost savings, ranging from 20% to 40% annually,
by employing our cutting-edge, Al-powered solution, Solve(X), and without
changing carriers and contracts. But our value proposition goes beyond
simple cost savings, as we also help clients automate their IT processes and
fully leverage their existing enterprise software.

About TeamKC Telecom

TeamKC Telecom brings over 20 years of telecommunications and
information technology experience to deliver custom solutions for your
business. We leverage our diverse portfolio of relationships to meet your
needs and ensure you have the most cost-effective infrastructure to take
your business to the next level. Partnering with us affords you time to focus
on managing your network and drive your business objectives.

Ready to take control of
your mobility operations?

Click here to streamline your
mobility & reduce spend.
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