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Fast Leadership Stability While You Find Your Next Fundraiser

OVERVIEW

When a key fundraiser leaves, | provide leadership, continuity, and clarity to ensure
operations remain strong. You get momentum, not maintenance mode.

Core Services

e Operational Continuity
e Team Oversight

e Strategic Planning

e Board Engagement

e Hiring Support

Deliverables: Monthly progress reports, updated campaign pipeline, and transition plan.
Outcomes: Maintained relationships, cash flow, and campaign momentum.

Pricing Short-Term (2—3 mo.) Retainer: $3,500-$6,000/mo.| Medium-Term (4—-6 mo.) Retainer:
$2,500-%$4,000/mo.
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