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Reasons for Startup Failure

Financial Issues

produﬁal?slljsessues Market Problems
10.0% 65% Of
3.0% % 1
>34 0o startups fail
due to
rather than a *

65.0%

bad product.

Poor Strategy

Many founders believe that more effort or funding will solve their challenges, but in reality, a
misaligned strategy is often the root cause of stagnation and inefficiency. For startups and
SMBs, strategic clarity is the difference between chaotic growth and sustainable growth.

Strategic clarity drives scaling, funding, and differentiation. In this guide, we identify key signals
and provide actionable solutions to help businesses overcome growth barriers and optimize

their path to success.

If your business is experiencing any of these five warning signs, it's time for a strategic reset.

Visit Our Website: More Information:

www.blackswanstrategyinc.com info@blackswanstrategyinc.com
@thestrategyswan
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Unpredictable Growth:

Revenue is Inconsistent,
and Scaling Feels
Chaotic ————w

THE PROBLEM THE SOLUTION

Your business has peaks and Build a Data-Driven Growth

valleys in revenue, making it hard Roadmap

to plan ahead. Growth feels * |dentify revenue drivers and
reactive rather than proactive, bottlenecks with data analytics
and scaling lacks a structured * Set quarterly growth targets with
roadmap. actionable KPIs

* Implement predictable revenue
models (subscriptions, retainers,
etc.)

A SAAS CLIENT WORKING WITH BLACK SWAN STRATEGY WENT
FROM UNPREDICTABLE CASHFLOWTO A IN
ANNUAL RECURRING REVENUE (ARR) BY IMPLEMENTING A

STRUCTURED REVENUE MODEL.

Visit Our Website: More Information:

www.blackswanstrategyinc.com info@blackswanstrategyinc.com
@thestrategyswan
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Internal Misalignment:

|.cadership & Teams
Aren’t Clear on
Prioritics ——»

THE PROBLEM THE SOLUTION

Establish a 90-Day Execution Plan
* Define 3 clear priorities for the
next quarter
* Align leadership and teams on
measurable goals
* Implement weekly check-ins to
track execution

Your leadership team is moving in
different directions. Employees
are unsure about priorities, and
execution is inconsistent.

A HEALTHCARE STARTUP WE ADVISE RESTRUCTURED ITS
INTERNAL STRATEGY, LEADING TO A IN *
OPERATIONAL EFFICIENCY AND FASTER DECISION-MAKING.

Visit Our Website: More Information:

www.blackswanstrategyinc.com info@blackswanstrategyinc.com
@thestrategyswan
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Market Positionin

Contusion: Strugg%ng o
Stand Out from
Compctitors ——

THE PROBLEM THE SOLUTION

Potential customers don't Refine Your Unique Value Proposition
immediately understand why they (UvP) and Go-To-Market (GTM)
should choose you over Strategy N .
unclear or generic. pinpoint differentiation

* Clarify your core brand message
and value proposition

* Optimize customer acquisition
channels for higher conversions

A FINTECH COMPANY WORKING WITH BLACK SWAN REDEFINED ITS

GTM APPROACH, LEADING TO A IN CUSTOMER
) ¢ ACQUISITION WITHIN SIX MONTHS.
Visit Our Website: More Information:
www.blackswanstrategyinc.com info@blackswanstrategyinc.com

@thestrategyswan



Cash Burn Without ROI:

Spending on Marketing
& Sales But Not Seeing

RGP E—v

THE PROBLEM THE SOLUTION

You're investing in marketing, Shift to High-Impact, Revenue-
sales, and operations, but you're Driving Activities

not seeing the expected growth or * Audit marketing & sales spend to
ROL. Your burn rate is giving you eliminate waste

heartburn. * Reallocate budget to high-

conversion channels
e Improve lead nurturing and
follow-up processes

A FUND IN THE ENERGY SECTOR OPTIMIZED ITS SPENDING
+ WITH OUR GUIDANCE,
WHILE INCREASING DEAL
CLOSURES (AND MAKING INVESTORS HAPPY!).

Visit Our Website: More Information:

www.blackswanstrategyinc.com info@blackswanstrategyinc.com
@thestrategyswan
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Fundraising Challenges:

[nvestors Aren't Biting,
Funding Isn’t Fueling
Growth

THE PROBLEM THE SOLUTION

Develop an Investment Readiness
Strategy
* Strengthen your financial
projections and investor pitch
e Revamp that pitch deck (trust us)
 Clarify how funding will drive
scalable, repeatable growth
* Target the right investors who
align with your vision

You're struggling to attract
investors, or funding isn't leading
to scalable growth.

A BLACK SWAN STRATEGY CLIENT RESTRUCTURED ITS
INVESTOR NARRATIVE AND DATA ROOM, LEADING TO A
ROUND.

+

Visit Our Website: More Information:

www.blackswanstrategyinc.com info@blackswanstrategyinc.com
@thestrategyswan



REFLECTION

Mini Self-Assessment
Cnecklist +

IS YOUR BUSINESS IN NEED OF A STRATEGY RESET?
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Answer Yes/No to these 10 questions:
1. Do you struggle with inconsistent revenue growth?
2. Are leadership and teams frequently misaligned?
3. Is your unique value proposition unclear to customers?
4. Are you spending on marketing/sales but not seeing ROI?
5. Have you faced challenges securing investor interest?
6. Do you lack a structured roadmap for scaling?
7. Are operations feeling reactive instead of proactive?
8. Is your cash burn rate a concern without clear returns?

9. Are decisions frequently delayed due to unclear priorities?
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10. Do you feel overwhelmed with daily firefighting instead of

executing a long-term plan?

IF YOU ANSWERED “YES” TO 3 OR MORE, IT'S TIME FOR A STRATEGY OVERHAUL.

Visit Our Website: More Information:

www.blackswanstrategyinc.com info@blackswanstrategyinc.com
@thestrategyswan




WHAT ARE YOU WAITING FOR?

STRUGGLING WITH ONE OF THESE ISSUES?
LET’S DIVE IN AND IDENTIFY SOLUTIONS
TAILORED TO YOUR BUSINESS.

Book a Free 30-Minute
Strategy Session

S
AR /4 AN_JAN (U ¥V V4 A1 N\

STRATEGY

@ WEBSITE EMAIL
www.blackswanstrategyinc.com info@blackswanstrategyinc.com

B SOCIALS
@thestrategyswan




