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Full Featured Employee Performance Management Functionality that 
includes:

▪ Employee, Manager, and HR Portal views

▪ Performance Appraisals

▪ Goal Management

▪ Competency Management

▪ Peer/360 Reviews

▪ Integrated Workflow and Document Management

▪ Multi-lingual support with tools to easily add new languages

▪ Expansive flexibility via configurable design, supports 1000’s of different 
configurations
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• Supports both self - evaluation 
and manager reviews

• Integrates goals and all 
evaluation criteria into single 
form

• Visibility to comments from 
employees or managers only 
once they have been shared

• Easy-to-use and intuitive design
• 1000’s of different configuration 

options to support most 
company needs

The review form is flexible to be adapted to 

many different customer needs.   Can 

optionally add sections, rate on different 

criteria (or not rate at all), add in standard 

workflows, and many other options
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• Employees or Managers can 
both add goals directly from 
portal or from within review

• Quick copying of prior year’s 
goals

• Track completion of goals
• Approval system for all goal 

changes
• Different classifications of goals
• Link/Cascade goals from 

managers and company to 
individual goals

• Note taking on goal progress
• Quarterly check-in on goal 

progress

The goal management aspects of 

Optinacious’s solution are some of the 

strongest in the industry – designed to make 

it easy to make an organization a goal-based 

culture.
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Competency management is flexible within 

Optinacious to accommodate many different 

ways that company’s can evaluate their 

employees

• Role-based competency 

assignment

• Managers and HR can view 

strengths and weaknesses of 

team(s)

• Configurable to meet the needs of 

customers

• Linking of competencies to goals

• Add multiple sections of different 

competencies, each rated 

differently

• Group competencies into sections, 

or have each evaluated and 

commented on separately.
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• Easy to solicit feedback from both 

internal and external individuals

• Quickly find individuals to provide 

peer reviews

• Dedicated Peer Review Portal for 

those performing these reviews

• Ability to make feedback appear 

anonymous to the employee – yet 

the manager can see who provided 

the feedback



Copyright © 2020 Optinacious LLC - All Rights Reserved

• Email-based reminders with 
embedded links to prompt action

• Task section on all portals outline 
important dates and to-do’s.

• HR visibility into status and all 
reviews

• Flexible workflow
• Access to all past forms
• Digital signatures
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Optinacious’s tool has been translated in many 

languages by clients. These include English, German, 

Spanish, Dutch, Korean, Chinese, Thai, and Arabic

• Quick selection of language 
dynamically changes all 
labels to desired language

• Online tools for managing all 
translations

• Can do side by side 
translations with two 
languages

• Same tool can be used to 
quickly customize any labels 
on the site in default 
language

• Easy and inexpensive to add 
new languages at any time

• Multiple permission levels so 
you can outsource 
translations
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• Route reviews via a workflow 
to select individuals for 
approval and comment

• Route to upper level 
management by default

• Route to HR to provide HR 
comments
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HR has access to the HR portal 
where it can:
• Manage company/group goals
• Access reviews of any person
• Manage employee lists
• Manage job descriptions
• Set up help documents
• Run reports
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• HR Teams can access read 
only copies of reviews at 
any review at any time

• HR can also see the status, 
digitally sign, and control 
much of the workflow
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• If desired, HR teams can 
store and manage all job 
descriptions within the 
site



Copyright © 2020 Optinacious LLC - All Rights Reserved

• HR has capacity to 
manage all of the 
competencies seen on the 
site
• Including all of the 

translations of the 
competencies
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• Comprehensive data 
reporting

• All reports are easily 
exported Excel
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▪ Mid year reviews

▪ Peer/360 reviews

▪ Anniversary Date or Focal Point Reviews

▪ HR Segmentation to support layers of HR teams that can only view select groups of employees’ reviews

▪ Turn on/off support for systematized and centralized Job Descriptions (by location if necessary)

▪ Goal approvals, goal visibility, and goal editability by employees

▪ Support for workflows of manager of managers to view/approve reviews

▪ Digital signature

▪ Ratings by word, by number (any scale), no ratings

▪ Using the translation engine, it is very quick to customize any label on the site to fit clients’ nomenclature

Optinacious can also adapt to clients’ changing needs over time.  The configuration files can be verionsed so that if a 
company makes a change, old versions of reviews are kept intact.  

Optinacious’s EPM solution is configuration based across more than 100 variables – that 

provide for 1000’s of options for clients.  Some examples of functionality that can easily be 

turned on/off for different clients:
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Optinacious has built in tools to support 

clients.   Including:

• Impersonate functionality:  Quickly view 

the site through the lens of any employee, 

to get a sense of what exactly they see

• Each time a review is saved a page state is 

also saved.  Through the support pages, its 

possible for any page state to be viewed 

or recovered and passed back to clients. 

• Support tools include quick views to see 

changes between  various versions of 

various page states. 
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▪ Automates and simplifies assessment process

▪ Embeds best practices

▪ Aligns employee and employer goals

▪ Increases employee/manager communication

▪ Identifies workforce skill gaps

▪ Uncovers hidden talent
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Embeds best practices in Employee Performance Management

Automates all administrative tasks 

~ Workflow, document management, reporting

Connects employee daily effort to overall strategy 

~ Cascading Goals

Illuminates individual and overall workforce skill strengths/gaps ~ 

Workforce Optimization

Easy to use and familiar to employees

Value is obvious and quickly achieved 

~ non-disruptive

Interface is familiar and intuitive

✓

✓

✓

✓
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