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OVERVIEW OF OPTINACIOUS’S SOLUTION

Full Featured Employee Performance Management Functionality that
includes:

= Employee, Manager, and HR Portal views

= Performance Appraisals

= Goal Management

= Competency Management

= Peer/360 Reviews

= Integrated Workflow and Document Management

= Multi-lingual support with tools to easily add new languages

= Expansive flexibility via configurable design, supports 1000’s of different
configurations
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PERFORMANCE APPRAISALS

The review form is flexible to be adapted to
many different customer needs. Can
Secton verag Rating - 4.0 optionally add sections, rate on different
I lexible - adapts agendaor syl when necded criteria (or not rate at all), add in standard
- e workflows, and many other options

Actively learns (from experiences) to improve own performance - Ly S s i

Manager Rating: () (none) (/12 ®3 0405 ;::ali;s: ;;;il‘f::da World Class Team

Is comfortable when challenged, even in group settings Target Date: W Supp OrtS both Se].f = eva-].ua-tion
Manager Rating: ) (none) 01 02 03 ®4 05 Related C"Z::: z::: : and manager reviews

Profits from opening people’s viewpoints Goal Category: | Departmental E' Integra;tes go.a.].s .a.n.d. a.].]. :

Matager ating: @ (rone) ©19203 64 05 L — evaluation criteria into single
Initiates changes which will have positive affect on business fo.rr.n o

Harager g O ) 010203049 Visibility to comments from

Has constructive attitude to urgent issues [ insert New Goa emp]-OYeeS Or managers On].Y

ManagerRaing: (none) 10203 945 pos Gatos o once they have been shared

Competen Employee Ratin . o o .
T o Competeney Oz O1 02 03 O5 O] Easy-to-use and intuitive design
Description:

E:fspe(;sssigi: high level of skill, knowledge, and ability for his or 1 OOO’S of different Config‘uration
options to support most

Employee Comment:
I did GREAT this year at this

Mal Ce
- X Ga @88 B I U s |=E=EE= Company needs
- Fant family - w | 2010ph "|A'52'|35 %Elﬁ-
&
- Competency Employee Rating | -
Optinaciou Leadership Onja 01 ®2 O3 O4 O8]

Description:

. ) 7.
ff 'z“ Copyright © 2020 Optinacious LLC - All Rights Reserved



Your Goals A

‘iew Departmental Goals Throughout the Company
Click a goal to edit or delete it

= Departmental Goals(Visible to others in the company)
Department Name: Jon Clemens's department  (edit)
Title % complete Sta
Increase profitability at each client by 15% (Departmental) [ e5m ] App

Related Departmental goal: Improve Profitability by 14%
Related company goal: Increase Profitability by 14%

Develop Repeatable S
Related Departmer] Goal Journal Entries (2008 Annual Review - Current Period)

Related company dshow All Goal Journal Entries

improvements Hide All Goal Journal Entries
Increase size of knowl
Related Departme
Related company d
improvements

The goal management aspects of
Optinacious’s solution are some of the
strongest in the industry — designed to make
it easy to make an organization a goal-based
culture.

= Personal Goals{Only Date Entered Entered By

Apr 2, 2008 I've done great on this. Jon Clemens
Apr 2, 2008 I'm still doing great on this. Jon Clemens
(Add new entry...)

Goals are important for the employee, manager, and the company overall. Please be sure these acurately reflect commitments throughout the year.

Write & marketing papers @ (none) 01 02 03 04 C

Goal Journal Entries

= Learning and Develog
Title

Take 2 training class
Related Departme
Related company

Employees or Managers can
both add goals directly from
portal or from within review
Quick copying of prior year’s
goals

Track completion of goals

Hire 3 new people
Related Departme
Related company

More Sales

Totals N/A

oee  Goal

Title: * | Write 6 marketing papers | . Manalgernzanng s
i e o 2 Approval system for all goal
Related Company Goal: v ‘ Weighting:

¥ Use equal weighting for all goals?

| Group EBIT
Relaated Departmental Goal: |test9l]
percentcomplte 50 o
Target date: [Thursday, March 21,2019 [
Description (Describe what success will look like and include milestones for achieving this goal.) *

- changes

Different classifications of goals
Link/Cascade goals from
managers and company to
individual goals

Note taking on goal progress
Quarterly check-in on goal
progress

Make sure that 6 new papers are written

Mid Year - Manager Comment

Mangger Comment:

Optinacious. e i
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Section average Rating : 4.00 - ‘
Is flexible - adapts agenda or style when needed
Manager Rating: ) (none) 1 02 03 ®405
|
Actively learns (from experiences) to improve owrll _ Torn Smith - [ ¥e%0707070) 206-555-9987 Services . . . .
Manager Rating: ) (none) /122 ®3 0405 II This review was duegThursday, January 31, 2008 Competency management ls ﬂeX]-b]-e Wlthln
| | Latest review score (nfa) . . .
Is contortable when challenged, venin group sel  Murber of complted reviews ° Optinacious to accommodate many different
Manager Rating:  © (none) 120 3®405 (;:.Iici;::sre to view for Tom Smith's performance portfolio Wa_y_s that Comp an_y_ ,s Can evaluate their
Profits from opening people’s viewpoints + Goals 1
Manager Rating: (none) /12 03®4 05 * i:ir':;tencies compet e employees
Initiates changes geisisjessiliyismemppiismniie 'J—:Zd:ﬂﬁ;itenw E::;
I Versatility / Flexibility tnfa)
e ommncton Role-based competency
as con: ive g Written and Verbal Communication n/a T H .
. r— i ° ““:':l assignment
nager Rating: . g :
S coilsevens ||| @O@@OO  wessserss  sewices — Managers and HR can view
Jﬁbnethnlcal F This revie?\r was due on Thursday, January 31, 2008
Success) r] oo e o strengths and weaknesses of
Average previous review rating (n/a)
er Comment Accﬂuntabmtv & Click here to view for Bill Stevens's performance portfolio team.(S)
Success & Empo{  J O Configurable to meet the needs of
+ skills
i craaﬂve & In now, - Competencies dereh Competency Emplo{v?e)rating You{r J:.a)tingl Customers
Values: T i o8 Compatency e e S .
HEs: nova V::'satilitvf Flexibility Enja; En;a; Llnklng Of CompetenCIeS to goals
Cﬂmmuni{:ati{]n Iwmr:letfer:in Verbal Communication {:!:) (:!:) 1 1 1
Communcation 4 e v o Add mu1t1p!e sect1<;lns of (;i1fferent
competencies, each rate
People Manzgente e iy
Business Management x| x Group competencies into sections,
Employee Comments: or have each evaluated and
Optinacio commented on separately.

J 4
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Manage Peer Reviews

Employee: Robert Stevens
Review Period: 2007 Annual Review

Reviewer Status

Buck Tooth Revisions | Remove ||  send Motification |

Kyle Yuma Needs Notification | Remove | Send Motification |

Click to add new '\

[Close]

Optinaciour; ey
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PEER/ 360 REVIEWS

Easy to solicit feedback from both
internal and external individuals
Quickly find individuals to provide
peer reviews

Dedicated Peer Review Portal for

those performing these reviews
Ability to make feedback appear
anonymous to the employee - yet
the manager can see who provided
the feedback

Copyright © 2020 Optinacious LLC - All Rights Reserved



INTEGRATED WORKFLOW AND DOCUMENT
| MANRGEMENT

From: " Carl Corcoran [carico@gmai.com] Sent: Fri 1/5/2007 3:47PM
To:  jonc@jakoba.com

Cer

Subject: Fwd: FW: Its time for your annual performance review

My Tasks

1% You have 1 form waiting on your comments.

 CReply | (-giReply to Al | I Forward | ) — | 5

Extra line breaks in this message were removed

The 2007 First Half Review for is just starting. We believe it is important to conduct these reviews so that all employees
can develop our skills and capabilities as well as for the overall health of the company. Please use this process as a tim
to define what you have that has been good, what you need to work on, and what are the things you will commit to doinc_?i

in the coming year that will have the most positive impact on this company and your group. Please be both specific an
objective in your self assessments, as this will be the most beneficial for both you and your manager.

Email-based reminders with
embedded links to prompt action
Task section on all portals outline

Tools | 2007 Annual Review {Current Period)

—

There are a nu Review Employee Signed? M a Signed? Review Status Manager Rating Employee Rating (blank?fui.:'g?
performance rg

there is an opg
managers throf

Bill Stevens Jon Clemens ..'.‘.00 (nfa) (n/a) Due on Thursday, Jan

Erittany Michaels Bill Stevens .-OO-OOO (n/a) (n/a) Due on Thursday, Jan) important dates and tO'do ,S .
Carl Corcoran Jon Clemens mo'o'o (n/a) (n/a) Due on Thursday, Jan HR vlslblllty lnto status and a11

* Your P4 \J
ﬂ \J Johan Pellicaan Sarzh Lopez [Flee,0.0,0] (n/a) (nfa) Due on Thursday, Jan) re‘v’iews
ﬂ: Jon Clemens Sarah Lopez m.'o'o 3.83 4.00 Due on Thursday, Jan) Flexible Workﬂow
Leslie Foster Jon Clemens 90000 3.00 (n/a) Due on Thursday, Jan A
- ccess to all past forms

\J Rory Michaels Johan Pellicaan 9090000 (n/a) 4.00 Due on Thursday, Jan D . . t 1 . tp

\j Sanjay Batra Bill Stevens @-O-0000 (n/a) (n/a) Due on Thursday, Jan 1g1 a Slgna ures

\j Sarah Lopez [Flee,0.0,0] (n/a) (nfa) Due on Thursday, Jan)

\j Tom Smith Jon Clemens @-O-0000 (n/a) (n/a) Due on Thursday, Jan|
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(o M English (US)
Automatically choose

MULTI-LINGUAL SUPPORT /
TRANSLATION ENGINE

Optinacious’s tool has been translated in many
languages by clients. These include English, German,
Spanish, Dutch, Korean, Chinese, Thai, and Arabic

Show

Job Info
Locale Edi
Manager |

Optinacious. ey

j

Manage Translations for CH Deutsch

Manage translations for a different locale: | CH Deutsch v

Show descriptions? @

Compare labels with | nglish (Us) v]

Show [General v ]

FAelds highlighted in gray are configured to use the default language transiation.

| Save all || Exit edit mode without saving H Save all and exit edit mode

D

{General. Employee}

{General. Employees}

{General.Manager}

CH Deutsch translation English

team-medlem

=] Use the English (US) translation

Singular word for "Employee”. Used in captions or headings.

team-medlemmer

o Use the English (US) translation

Plural werd for "Employees”. Used in captions or headings.

overordnet

=] Use the English (US) translation

Singular word for "Manager". Used in captions or headings.

Copyright © 2020 Optinacious LLC - All Rights Reserve

Quick selection of language
dynamically changes all
labels to desired language
Online tools for managing all
translations

Can do side by side
translations with two
languages

Same tool can be used to
quickly customize any labels
on the site in default
language

Easy and inexpensive to add
new languages at any time
Multiple permission levels so
you can outsource

translations Q



APPROVAL WORKFLOW

Approvals Portal

Team Member Portal
Approvals Portal You have 1 approvals pending.

Review Period: | 2011 Annual Review [+]

Show already approved ¥| Show pending approvals

Resources iVanage Approvals for Lindsey Mundy

System
Manage rovals for Lindsey Mund . .
New G ge App y Flandy Route reviews via a workflow

New Cul 2011 Annual Review to select individuals for
- Name approval and comment
Route to upper level

Instructi System Help: How Dol 7 E"'E"e Bell
MCPID{  NewCors Competenciec | Thi i the ks o the review tamiste management by default
= Route to HR to provide HR

Steven Ruesch

Tecfwra Evecutive OfFfice > Duane Ball > Dowd Sevel > Jvan MacDonalyd > Jow Bensur > Steven Roesch
Adited by you on Friday, Saptember 14, 2017

X Remowe a5 an approver

2011 Gaal Setting Guide
July 2011 Goals Portal
Instructions

comments

Approved on Friday, Septembe

MICP ID and Transcript
Shaning

Have Questions? Add new approver &

Optinacious. ey
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HR MANAGEMENT:
OVERVIEW

o=

HR Portal
Employee Portal
HR Portal
Manager Portal
My Goals Portal
Manage Locales

Support Tools

Resources

Users Manual

The Performance

Leaders

Optinaciour; A

J

Definitions Rating Scale

Management Process
Instructions for Managers
Instructions for Employees
Values: Standards for

Values: Standards for
Functional Experts

Employee:

Phone:

Status:

Number of Employees:
Anniversary Date:

HR Tasks

Start a new raview period
=% Send notifications to managers

=
% Send notifications to employees

Manage Company Goals
Manage Group Goals
Manage Reviews

Manage Reviews - Beta
Manage Employees

Manage Inactive Employees
Manage Job Info

Manage Competencies
Manage Resources
Dashboard

Reports

Past Review Ratings

Goals Summary

Goals Ssummary all

Review Score Summary

Review Breakdown

Review Status

Average Goal and Valus Report
Mid year review completion report

Test Manager Department:
Reports to:
Employed Title:
4 Latest Review Rating:

January 1

HR has access to the HR portal
where it can:
Manage company/group goals
Access reviews of any person

Manage employee lists
Manage job descriptions
Set up help documents
Run reports

Copyright © 2020 Optinacious LLC - All Rights Reserved



HR MANAGEMENT:
MANAGE REVIEWS

Choose the period you would like to view

2015 Annual Review (Current period) v ‘

Employee | | Manager ‘ | Department: | All ¥ Review Status
Manager Rating | | Employee Rating ‘ | | Search |

Employee Links Manager Links

¥ Show review form link on Employee Portal ¥ Allow Manager to Edit reviews

¥ allow Employees to Edit reviews

¥ Show Digital Sign Link Mail To Managers

25 v 1ofco @Al | bW Total Records: 1703

Digitally sD.'E'.'f?,'r'.”
. - - . Manager Employee —_— . Sign on
Review Employee Signed? Manager Signed? Review Status Rating Rating Due Date (blank if it's finalized) Behalf of Bi(_ahalf
employee =
manage
2 test manager semper Katharina GerhardtQ 00000®®uivk  (n/3) (nfa) Goal Journal Sign

0000V uriock (/3 3 Goal Journal sign
v 00000 uick (3 (nfa) Goal Journal  Digitally Sign
HR Teams can access read nintntnininini S
onl-y- COpieS of reviews at 09000 4 S This review was due on Thursday, February 18, 2016  Goal Journal
an-y- review at an-y- time 7 09000@®@®ui 3 (n/a) Goal Journal  Digitally Sign
HR can also see the status, OOGOO0 w2 e Ty pean el
digital].y Sig'Il., a.nd. Control [l 0 0 0 0] (n/a) (nfa)  This review was due on Thursday, February 18, 2016 Goal Journal
much of the workflow

.’.’.’OOO (n/a) 4 This review was due on Thursday, February 18, 2016 Goal Journal

m Unlock 3 (nfa) Goal Journal Digitally Sign

.’“000 (nfa) {n/a) This review was due on Thursday, February 18, 2016 Goal Journal

.’OOOOO (nfa) (nfa)  This review was due on Thursday, February 18, 2016  Goal Journal

Optinacious. ey
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HR MANAGEMENT:
MANAGE JOBS

Choose a locale | English (US) v

Tasks

» Find jeb info to view or edit ||

» Add a new Job Title
» View a printable list of all job info ™

Search Results

Job Title

i

A

Account Manager Extramuraal

1]

Account Manager Horeca

i)

Account Manager Intramuraal

1]

Account Manager Retail

S = Account Support
= Account Support OOH
= Allround Engineer

4 P Page 1/13

Optinacious. ey
[ ]

A&7

Filter by Country | All v || Search by Job Title

Job Summary

Controlling

Fabrikanten van zuigelingenvoeding mogen wette...

Fabrikanten van zuigelingenvoeding mogen wette...

Het werkgebied betreft de bewerking van accoun...

Het werkgebied betreft de ondersteuning van ...

Copyright © 2020 Optinacious LLC - All Rights Reserved

Job Requirements

« Het opstellen en vitvoeren van esn regionaal...

- Het opstellen en uitvoeren van een regionaa...

A. Ontwikkelen en goedgekeurd krijgen van comm...

A. Ondersteuning Hero/ Hero Baby afdeling. ...

If desired, HR teams can
store and manage all job

descriptions within the
site




g Scale

cess
anagers
mployees
Hs for

s for
[ts
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HR MANAGEMENT:
MANAGE COMPETENCIES

anage translations for a rent locale: | English (US) M

Show descriptions? [

Compare labels with | (none) v |

Show | Competencies v |

Fields highlighted in gray are configured to use the default language transiation.

[ Edit || save all ][ Bxit edit mode without saving || Save all and exit edit mode |

| GEN102 (16004) v

1D

{Competencies.16004.17103.Name}

{Competencies.16004.17103.Description}

{Competencies.16004.17113.Name}

{Competencies.16004.17113.Description}

{Competencies.16004.17123.Name}

{Competencies.16004.17123.Description}

English (US) translation

Setting & Executing the Agenda
Delete this Competency

Customer focus, Intellectual Power, Taking charge and Motivating & Developing others

Taking others with you
Delete this Competency

Cooperation & Communication, Impact & Influence

Operational Excellence
Delete this Competency

Initiative & Drive, Rigour, Business acumen & Learning agility, Independance, Flexibility

Copyright © 2020 Optinacious LLC - All Rights Reserved

HR has capacity to
manage all of the
competencies seen on the

site
* Including all of the
translations of the
competencies




HR MANAGEMENT:
B REPORTING

= Review Score Summary

« Review Breakdown

+ Review Status

« Average Geoal and Value Report

« Mid year review completion report

Select the review period to report on:
| 2015 Annual Review (Current period) ¥ |

RunReportl
1of15s1 41 [P W

Search

First Name:

This report shows all review ratings for the selected review period.

Review Score Summary

EmployeelD Employee First Name Employee Last Name Title Country Office Department
= CR&SR  Prague

CR&SR  Prague

CR&SR  Prague

=lux NL Breda

2lux NL Breda

2lux NL Breda
. Sundbyberg  Finance & IT
ComprehenSIVG data Sundbyberg | Finance & IT

Sundbyberg  Finance & IT
Sundbyberg  Finance & IT

reporting

. r - Healthcare Professionals UK Regional Sales and Marketing

All reports are easily Evpt  Aex  sales

Egypt | Alex Sales

exported Excel Eoypt  Alex  Sales

Egypt  Alex Sales

Egypt | Alex Sales

Egypt  Alex Sales

Egypt  Alex Sales

Egypt  Alex Sales
Egypt | Factory R&D
= = —rererre J— Egypt | Factory R&D
13702 Ahmed Abdallah R&D Engineer Egypt | Factory R&D
13702 Ahmed Abdallah R&D Engineer Egypt | Factory R&D
0 Abrmad Abdallo b =FAN ince gun tory A

Optinacious. ey
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CONFIGURATION EXAMPLES

Optinacious’s EPM solution is configuration based across more than 100 variables — that
provide for 1000’s of options for clients. Some examples of functionality that can easily be
turned on/off for different clients:

= Mid year reviews

= Peer/360 reviews

= Anniversary Date or Focal Point Reviews

= HR Segmentation to support layers of HR teams that can only view select groups of employees’ reviews

= Turn on/off support for systematized and centralized Job Descriptions (by location if necessary)

= Goal approvals, goal visibility, and goal editability by employees

= Support for workflows of manager of managers to view/approve reviews

= Digital signature

= Ratings by word, by number (any scale), no ratings

= Using the translation engine, it is very quick to customize any label on the site to fit clients’ nomenclature

Optinacious can also adapt to clients’ changing needs over time. The configuration files can be verionsed so that if a
company makes a change, old versions of reviews are kept intact.
Optinacious %
(]
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BUILT IN SUPPORT FUNCTIONALITY

Optinacious has built in tools to support
i——— clients. Including:
« Impersonate functionality: Quickly view

[Employee portal] [Manager portal] [HR portal] [Impersonate user] &

Show recent log entries

IR TN e e the site through the lens of any employee,

11523 Test Medewerker | HERODL380GT\est

to get a sense of what exactly they see
1527 Test Manager HERODL380GT\TestManagerNL

11573 Test Manager HERODL380GT\TestManagerNL E a Ch tim ear eVi ew j. s save d a p a g_ e St a.t e i s
20504 Test Test Test
20553 | Test_ M | Manager | HERODL380GT\TestManagerES

==

also saved. Through the support pages, its
possible for any page state to be viewed
or recovered and passed back to clients.

| Show recent log entries related to this employee |

form 1384, period 13003 [2012 Annual Review]

———— Support tools include quick views to see
| Show URLs || Show All Details || Hide All Details ChangeS between Va.I'IOU.S VeISiOI'I.S Of
PageState| 103673 | 342019 707-45PM| | ]7 ]7 1 o 20 various page States-

Live 1384 1 | | | 1 o 20

form 1385, period 13004 [2013 Annual Review]

| Show log entries related to this form |

| Show URLS || Show All Detalls || Hide All Details |
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BENEFTTS OF OPTINACIOUS'S SOLUTION

= Automates and simplifies assessment process
= Embeds best practices

= Aligns employee and employer goals

= Increases employee/manager communication
= Identifies workforce skill gaps

= Uncovers hidden talent

Optinacious %»
i 19
« 0/
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Optinacious *+ KInterface is familiar and intuitive )

L J
‘-

OPTINACIOUS'S EMPLOYEE PERFORMANCE
MANAGEMENT SOLUTION

v/ Embeds best practices in Employee Performance Management

v/ Automates all administrative tasks
~ Workf{low, document management, reporting
v~ Connects employee daily effort to overall strategy
~ Cascading Goals

v/ Numinates individual and overall workforce skill strengths/gaps ~
Workforce Optimization

(E

Value is obvious and quickly achieved
~ non-disruptive

~

asy to use and familiar to employees

s
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Optinacious Software Inc

info@Optinacious.com

www.Optinacious.com
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