Where Robots Belong in Senior Living: A
Realistic Look at 2025 and Beyond

By SWS Consulting

The idea of robots in senior living used to sound like science fiction. Today, it sounds like
staffing relief.




Reinforcing Care, Not
Replacing Caregivers

At SWS Consulting, we work With labor shortages, rising
closely with companies and acuity, and increasing resident
communities exploring where expectations, senior living
emerging technologies actually fit organizations are being asked to
in the senior care ecosystem. do more with less. Robotics may
One thing is becoming not be the whole answer, but
increasingly clear in 2025: they're quickly becoming part of

It.
Robots aren't replacing

caregivers. They're Here's a closer look at the types

reinforcing care. of robots that are gaining traction
today — and what operators
should be thinking about next.
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Dining & Logistics Support

What's happening:

Autonomous mobile robots (AMRs) are now being used
in some communities to deliver meals, clear trays, and
transport items from kitchen to dining room.
Companies like Bear Robotics and Keenon are already
piloting these bots across the U.S. and Asia.

Why it matters:

Dining is labor-intensive and repetitive. Robots in this
category don't replace hospitality staff; they simply
free them to focus on human interaction and quality of Consider:

service. e Floorplan compatibility

o Staff training and integration

e ROI beyond novelty (consistency, time saved)
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Medication Dispensing &

Adherence

& What's happening

Robotic med carts and
smart pill dispensers are
being used to reduce
medication errors and
increase adherence.
Companies like Moxie and
MedMinder are already
supporting assisted living

and memory care settings.

Why it matters

Medication is high-risk and
time-sensitive. Automating
parts of the workflow can
reduce errors, save time,
and improve outcomes.

Consider

e Integration with
pharmacy systems

e Oversight protocols

e Alert and fail-safe
settings



A E.
Environmental Cleaning

What's happening:

Robotic vacuums, mops, and UV sanitation devices
(like those from iRobot or Xenex) are being introduced
in high-touch areas like lobbies, common spaces, and
rehab gyms.

Why it matters:

Cleanliness and infection control are mission-critical.

Robots can deliver consistency without pulling staff off
other duties.

Consider:

e Infection control policies

e Charging stations and schedules

e Resident and visitor safety perception
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Social & Emotional Companionship

ElliQ Companion PARO Therapeutic Robot

Designed specifically for seniors to reduce isolation and  Used in dementia care to create calming interactions
provide daily structure through conversation and and reduce anxiety through tactile engagement.
activities.

What's happening: Simple companion robots like ElliQ or PARO are being used to reduce isolation, support
structure in dementia care, and create non-judgmental conversational spaces.

Why it matters: Loneliness is as damaging as chronic illness. These robots aren't a replacement for human
interaction, but they offer supplemental support that's always available.

Consider:

e Resident profiles and suitability
o Staff training for use in care plans

e Ethical guidelines for deployment



O)sws
CONSULTING

Physical Support for Staff

What's happening: Robotic arms, lift assists, and wearable exosuits are starting to show up in high-need
environments. In Japan, they're more common, but pilot programs are growing in U.S. post-acute settings.

Why it matters: Musculoskeletal injuries are a leading cause of caregiver turnover. These tools offer safety and

dignity for staff and residents alike.
Consider:

Training and liability
[l

Ergonomics and real-world fit

{0

Long-term cost-benefit
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What Operators Should Do Now

Robotics doesn't require a leap into the unknown. It requires a plan.

Start with one use case that solves a Involve frontline staff early and often
real gap Ensure buy-in and practical feedback by including
Identify your most pressing operational challenge caregivers in the selection and implementation
and explore robotic solutions specifically designed process.

to address it.

Consider total cost of ownership, not Look for vendors who understand care,

just sticker price hot just tech

Factor in maintenance, training, integration, and Partner with companies that demonstrate

potential savings when calculating ROI. knowledge of senior living operations and resident
needs.

At SWS Consulting, we help organizations think through these strategies and assess the real-world viability of
emerging solutions.

Because the question isn't ifrobotics will touch senior living. It's where you want to start.
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Connect With Us

Interested in exploring this further? Connect with Or contact@swsconsulting.us

us at swsconsulting.us

Visit Our Website [ Contact Us }
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