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Meeting Minutes
April 7, 2011
I. Meeting opened @ 7:30pm with a moment of silence followed by the Serenity prayer.

II. The Twelve Traditions and Twelve Concepts were read.

III. Officers in attendance



Chairperson:  Ralph L. - absent 
Co- chairperson:  Marty C.


Secretary:  Robin V.


Treasurer:  Daphne C.


Policy and Procedure: Mike B. - absent
IV. Chairperson Comments Reported by Robin V. - secretary
A. Welcomed everyone to the meeting.

B. Notified body of the absence of Ralph L. – chairperson, and Mike B. – Policy & Procedure chairperson due to illness. 

C. Stated that Marty C. – co-chairperson will be chairing this meeting but is running a little late.
V.      Secretary Report – Robin V.
A. Previous month’s minutes were reviewed and accepted by the body. 
B. Turned in receipts for the total amount of $14.17 Turned in receipt for the purchase a copy card for the amount of $27.07 for monies received at previous ASC meeting.
C. Handed invoices (received in the mail) from Byrnes Message Bureau to the treasurer for payment.

D. Those sub-committee chairpersons and GSRs absent from the ASC meeting can still submit a report via email to the secretary within one week following the ASC meeting to be included in the minutes.
E. Reports can be emailed (preferred) prior to or soon after the ASC meeting to DeliaDoxie@aol.com.  Questions or copies of all documents can be requested verbally or by email. 
VI. Treasurer report – Daphne 
A.  Report for the month of March was submitted. Copies of report were available for 
      all GSRs and sub- committees in attendance. Copies can be supplied upon request.
B.  As per the report our balance at the close of March’s meeting was $11,334.90

C.  There were two corrections needed prior to approval of the report. 


1.  Expense total did not match – numbers were transposed and needed clarity


2.  Prudent reserve needed to be corrected to $3,000.00 as per policy.


3.  corrected balance after corrections = $8,334.90

      D.  Motion to accept report was made and seconded. 
VII. Regional Committee Member report – Aisha,  Alt. RCM – Jannette absent
A. Regional weekend was held March 12-13, 2011 at 154 Christopher Street, NYC, 

Saturday.  13 RCM’s  where in attendance, Jannette V. alternate RCM  for Open Arms  Area  attended her 1st Regional meeting.
B.  Unfortunately the usual format which is Areas and Subcommittees Reports day was 

suspended due to Regional Inventory ,there was great deal of conversation regarding 1.  Improvement with communication between RSO and RSC, such as: 
a.  Access of information from RSO (Bd of Directors) e.g. 
b.  Access for Areas to obtain Certificate of Insurance Policy on line. 
C.  RSO will prepare a document to give to the Areas regarding the Insurance Policy. 
Meeting List/website Chair offered to draft document which he will bring back
 to BOD and RCMs next Regional Meeting  BOD will work with Website 

 Chair to make insurance policy available for Areas. 
D.  BOD will discuss With Lawyers what  information can and can not be shared with 
      RSC, we have to remember that minutes of a Corporation are legal documents. 
E.   We are reminded that Insurance policy only cover meetings, not special events 
      such as E&A events, Conventions and workshops we have to obtain rider policy 
      from Region. 
F.   It was also brought to our attention that we can no longer include “Wall of   

      Shame” of individuals that stole monies from Fellowship in our reports. We could 
      be exposing ourselves to Libel/Slander Lawsuits from these individuals, RCMs 
      voted to remove the names. 
G.  There are only 8 out of 15 BOD positions filled, they need members to take 
      commitments. RCMs where reminded they are voting members of RSO and part 
      of the commitment is to attend BOD meetings the last Saturday of each month 
      which will improve communication between RSO and RSC.
H.  Fiscal Responsibility –Discussion regarding mistrust between Areas and Region. 
      Lack of fund flow from Areas after reported thefts from Region. Suggested 
      solutions: Precise Reports/effective communication/accountability and Continuity 
      of reports/standardization of all financial reports and contingency plan for 
      unexpected expenses.
I.   Fiscal expectations from Areas: Predictable contributions to Region. That Areas 
      not hold on to money instead of following the fund flow model and that Areas 
      meet their own fiscal responsibilities first. We are reminded  that we can improve 
      our(Area and Region) financial situation by applying the practice of fiscal 
      responsibility to our decision making 
1.  Having a budget and financial policies in place
2.  Continue exploring generating revenue
3.  Implementing standardized reports
J.   Policy change for RCMs  that live more than 60 miles away from RSO will be 
      responsible for making their own hotel reservations. The cap for hotel is $250.00.
K.  The BOD will be forming Ad-Hoc Committee to research a possible new location  

       for The RSO since our lease is up in 2013. 
L.   Regional Service Workshop will held on May 7, 2011 from 12N-5PM at 154 
      Christopher Street.
M.  Next Regional Weekend will be Held  May 14th –15th 
N.  Westchester will have their 1st Convention November 4-6, 2011 in Stamford, 
      Connecticut
O.  RSC Treasurer’s Report-All Areas reminded checks are to be made out to RSC 
      not the RSO if Area is making donation.
P.  Last balance-$6,589.89  prudent Reserve $5,200.00- $1,389.89 above PR 

     Donation from Open Arms Area was $1,726.27
Q.  Helpline need volunteers, we can now answer calls from our homes, Please attend 
      meeting at 154 Christopher Street, NYC on the first Monday of every month at 7 
      PM. If you have questions call 212-929-6262.
R.  New Elections-Yvonne:Speaker Exchange/Outreach Chair,  Lawrence-Regional 
      Delegate
     S.  If anyone has questions they can contact me, 845-783-7088, Aisha@frontiernet.net
     T.  Question raised by a member concerning insurance coverage for events was 

           addressed. It was stated that coverage is for meetings regularly scheduled as per 

           the meeting list. All other events held by the ASC or by groups need to secure a 

           rider which can be obtained through the RSO.
VIII. Sub-committee reports .

F. Entertainment and Activities – Joey , Chairperson 

1   Next event – Bowling, April 9, 2011 at Middletown Lanes. 


          
2.  Planning an event on May 21, 2011 – Speaker Jam – fliers available



3.  Annual Delaware River Canoe/Rafting and Camping Trip with Mid Hudson 

                             Area on June 25  - 26, 2011 – fliers available

 

4.  Previous balance $761.24, Current balance $754.24


5.  Discussion on sub-committee chairperson’s verbal report stating that there 

                             would be a $5.00 suggested donation for the Speaker Jam which was not stated 

                             on the flier. He stated that he would have to check with other sub-committee 

                             members to confirm.



6.  Question concerning policy about how much money the sub-committee is 

                              supposed to hold in its treasury.  Member stated that there should be no more 

                              than $500.00 in the treasury with the remainder being donated to the ASC. 

G. Helpline – Barry T., Chairperson 
         
1   All is well, we still need support.
H. Hospitals and Institutions – Mark M., chairperson 
1.  There were 15 people in attendance at our last meeting – 4 members were

     orientated and are now in training. 
2.  We have 3 open commitments; Fishkill Correctional, Ottisville Correctional, 

      and Orange County Jail.

3..  The vice-chairperson, Roy, and I attended the Regional H&I meeting on 

      March 9, 2011 (the 2nd Wednesday of the month), I am submitting receipts in 

      the amount of $20.00 for gas and tolls. 

.4.  Purchased $301.10 of literature this month
I. Literature -  Renee H.

1.  Literature sales 3/3/11 
1,222.81

     Literature order for April
1,095.57

     Copy & fax                              15.50                                                                                                                                                                                                                                                                2.  Ordered all guides for all sub-committees for Policy chairperson

3.  New Items




Tri-plate medallion in pink for women




Bronze medallions for 50 – 55 years




Basic Text limited edition in Spanish

4.   Specialty Items




Book covers in leather 




Spanish literature – all




Basic text and How and Why large print




Medallion holder with key chain in leather




Greeting cards




Tri-plate medallions – pre order only




All literature in gift additions




Audio CDs and Miniature books

5.  Gave two beginners packets for Life After Death and Woman to Woman in

     Monticello 

6.  Purple decade keytags made in Wisconsin. GNYRSC wants to make these

     available will research vendors and return to the RSC with three bids as per 

     their policy. RCM will bring back this info to the ASC in June. Currently they

    are not available for sale. 

J. Meeting List – Mark.- Chairperson

1. Had 1250 copies of the meeting list printed Total cost = $108.13

2. Set aside 125 copies for H&I and 125 copies for P.I. as per their request. 
3. Changes to meeting list
a.  New meeting – “Life After Death” held on Sundays in 

     Greenwood Lake has been added to the meeting list
b.  E&A and Policy sub-committee meetings have been listed on 

     the meeting list.
c.  So far all meetings held at 24 Jefferson St., Monticello are still

     listed for that address.
d.  New meeting beginning April 10, 2011, 3:oo pm  - Woman to 

     Woman, 24 Jefferson St., Monticello – Women’s Topic 

      Meeting 
e.  Living Miracles held on Tuesdays will be moving back to their

     original location at the “Clubhouse” in Monticello beginning

     May 3, 2011

4. Reminder – all ASC positions are up in June when we will be holding new elections. If you or if you know someone willing to serve in this capacity please remind them that they need to attend two business meetings prior to being nominated. 
K. Policy & Procedure – Mike B. – absent, Robin V. – secretary reporting.
           1.  We met on March 19, 2011  at 6:00 pm at St. Anne’s Church, Rte 94, 
                 Washingtonville

2.  There were nine members in attendance. 

3.  We elected Robin V. as secretary and Bob S. as co-secretary.

4.  There were discussions on concerns of whether the Convention 
                 Committee is actually a standing committee (listed in the ASC Policy 

                 as such) or an ad hoc sub-committee. WE were in agreement as to it 

                 being a standing committee due to the wording in the CC policy which 

                 was approved by the ASC. 



a.  discussion from the ASC floor – member stated that the CC was

                             added to the list of sub-committees only to be included in the 

                             format of the ASC meeting. Another member stated that the CC 

                             has disbanded at the end of each convention and is currently 

                             disbanded which still deems it an ad hoc committee. 


5. We discussed how to go forward with integrating older policies with the 

                 current policy to five us a starting point. We decided that this would 

                 not be a good idea because we can not be sure of what may have been 

                 voted out due to the lack of archived material. 


6.  We also discussed clean time requirements and nominations of anyone 

                 desiring to serve at the ASC level. We created two motions concerning 

                 these issues which will be presented to the ASC body.


7.  Our next meeting will be held on April 16, 2011 at 6:00 pm. ALL are 

                 welcome.
L. Public Information – Laura V., Chairperson 
1.  The presentation at the Middletown Addiction Crisis Center went well.   

     They would like a meeting twice a week. I am planning to attend the 

     H&I meeting this month to coordinate the presentation with an actual 

     opening of meetings. 
2.  We would still love to have a Service Workshop – I will speak to the 

      E&A chairperson tonight regarding a date which does not conflict with 

      an upcoming event. 

3.  Still working on our Public Service Announcement 

4.  Upcoming presentations – Sullivan County Area desires contacts 

      as well as Veritas Villa
5.  Turned in receipts to the treasurer. 
6.  We can always use more support – all are welcome. 

7.  H&I chairperson stated his concerns about not being alerted to new 

     presentations being set up without knowing whether there would be 

     enough volunteers to cover them. Stated he needs more support with his 

     sub-committee in order to cover these new presentations. 

H. Website – Ron T., chairperson 
         1.  changes to the web site 
a.  individual page for professionals in the field
b.  helpline and public service announcements - Public service 
    announcements are official NA video’s that you can 
    download off the NAWS site in different formats
c.  correct address for Area Service. 
   

d.  A link to Naws news, GNYR news and flyers

                  e.  general NA news was added and all documents are screened to
                       see if they are official NA literature. 
  2.  We contacted Chris M from Region and asked him to correct our link to
        our Area Service Meeting address link on the Regional Website calendar, 
        which was incorrect. 
  3.  We added a link to new meeting flyers on the meeting list. 
  4.   Links to Membership Survey, In Times of Illness and Information about 
        NA pamphlets are on the site now.
  5.   All of the subcommittees the serve area, Helpline, Events & Activities, 
        Hospitals & Institutions, Public Information and Policy are all on the 
        calendar with meeting dates and time and even the Area Service meeting 
        is posted. 
  6.  We are in communication with Policy committee for a new printing of the
        policy to upload to the site. 
  7.  We are announcing again; if any other subcommittees or groups etc. want 
        to get on the website give us a suggestion and we will research it together 
        and possibly post it 
  8.   if anyone has any history knowledge of this area we would like to post it 
        on the About Us page. 
  9.  For downloading all flyers and documents they are viewed under 
       Microsoft word or PDF format--(Adobe Reader is a free download from 
       the web).
 10.  Switching meeting links over to Google maps from MapQuest to view a 
        map for the meeting places, Google is a lot more versatile. 
 11.  We have been monitoring our website and according to statistics we get a 
         large amount of activity on the meeting list and the calendar. All other 
         pages get viewed considerably less. Around Mondays, Friday, Saturday 
         the site gets more action. 
 12.  We would like to thank Mark (meeting list chair) and Robin (area
         secretary) for up to date meeting list and  typing skills for without them 
         we would a much harder time posting the minutes and meeting list. 
 13.  A link for the JUST FOR TODAY MEDITATION is on the Welcome Page. 
I.    Hospitality – Hassina
               1.  No written report

IX. Old Business

A.  Open commitments
1. Co-treasurer
2. Speaker Exchange/Homebound/Outreach Chairperson
   
    B   Tabled Motions – Q = 31
1  To start up our Convention Committee for our next convention to be held 

    in 2012.  Intent: to Celebrate recovery and carry our message.  Author: 

    Barry T. – Helpline Chairperson, Second – Sal D. – Keys to Success GSR  

    Result:  19 for, 12 against.  Motion fails due to 2/3 vote policy
X. New Business

A.  Motions  Voting Quorum 

  
1.  two motions were submitted from the Policy and Procedure sub-

                          committee but were not heard because the author of the motions was 
                          not present.  Motions will be re-submitted again in May.
B.  Brenda K. – CC treasurer attended and reported on the CC petty cash balance or 

      $127.17 which was turned over to the ASC treasurer. She also turned in all supplies 

      used in her duties as the CC treasurer including all records, notebooks, money bags 

      and checkbook, etc. All items were turned over to Robin V. – ASC secretary for 

      storage until needed in the future. She stated that this concluded her position as the 

      CC treasurer.  Also included was a folder containing information for the Speaker 

      Exchange/Homebound/Outreach sub-committee.
XI. Group Reports 
Thirty-one GSRs in attendance with thirty-seven reports submitted.
A. 3-7-11 in Montgomery  GSR:  Glenn D.  Celebrations: none Donation: $6.40 Group is running well – have 12-20 addicts attending – has open positions. 

B. A Spiritual Journey  GSR: Brenda K.  Celebrations: none  Donation: $47.00

C. Back from the Grave  GSR: Joe M.  Celebrations: none  Donation:  $28.35

D. Bridge to Recovery “NEW”  GSR: Robert R.  Celebrations: none  Donation: $0.00

E. Change or Die  GSR: Ralph P.  Celebrations:  Brenda K. – 8 yrs, Bob S. – 10 yrs, Alexce – 22 yrs  Donation: $22.00 
F. Gratitude in Motion  GSR: Robert R.  Celebrations: none  Donation: $0.00

G. Hope without Dope  GSR: Larry H. Celebrations: none  Donation: $11.67  
H. Illness in Recovery  GSR: Kevin B.  Celebrations: none  Donation: $0.00  Group needs support and service members

I. Innervisions  GSR: Laura S.  Celebrations: Frank M. – 8 yrs  Donation: $14.05

J. It’s in the Steps  GSR: Suzanne P. Celebrations: none  Donation: $10.00

K. It Works: How and Why  GSR: Kenny R.  Celebrations: none  Donation: $12.50

L. Keep Coming Back  GSR: Charlene Celebrations: none  Donation $5.00 
M. Keys to Success GSR: Sal D.  Celebrations: none Donation: $15.00 
N. Kickin’ It Live (Gut level)  GSR: Jennifer J.  Celebrations:  Ronzette – 14 yrs, Daren – 10 yrs held on the 4th Sunday  Donation: $0.00 

O. Kick It  GSR: Kenny F.  Celebrations: none   Donation: $6.00

P. Life After Death “NEW”  GSR: Robert R.. Celebrations: none  Donation: $0.00

Q. Living Miracles  GSR: Marsha K.  Celebrations: none  Donation: $5.00  group will be moving back to the Monticello Club House as of May 3, 2011 – needs support!
R. Midday Break  GSR: Flavio L.  CelebrationsTony – 2 yrs   Donation: $5.00  Group will be sponsoring a speaker jam and dance fundraiser in conjunction with the Keep Coming Back Group on Saturday, June 4, 2011 at the Ambulance Corp., 24 Jefferson St, Monticello. Fundraiser is for our annual summer picnic. A donation to the ASC will be made after all expenses for the picnic are made. 
S. Miracle of Change GSR: Roy H.   Celebrations: Mike – 3 yrs    Donation: $0.00  Needs support 
T. Monday Meditation  GSR: Suzanne P.  Celebrations: none  Donation: $10.00  Needs support and trusted servants. 

U. Reach Out  GSR: John M.  Celebrations: none  Donation: $0.00  Need support 
V. Recovery by the River  GSR: James T.  Celebrations: Scott – 16 yrs, Dione – 18 yrs Donation:  $20.00
W. Recovery in the Afternoon GSR: Joel B.  Celebrations: none  Donation: $0.00
Changing time from 90 minutes to 60 minutes. 
   X.  Relapse and Recovery   GSR: Suzanne P.  Celebrations:  none  Donation: $10.00 
Y.   Relationships  GSR: Tim W.(new)  Celebrations: Roy – 5 yrs  Donation: $0.00
Z.  Saturday Morning Awakenings GSR: Adrian B.  Celebrations: Larry – 1 yr, 
       Laverne  – 14 yrs  Donation: $0.00  
            AA.  Saturday Night Beginners  GSR: Pam M.  Celebrations: none  Donation: $10.00 
      new chairperson – Lou. Need trusted servants to fill open postions 
            BB.   Saturday Night Fever GSR: Allison  Celebrations: Allison – 7 yrs Donation: None 
      Changed  format Basic Text Book Study 1st and 3rd weeks, open discussion on 2nd 

      week, anniversaries on 4th week.
            CC.  Steps to Life    GSR: Alexis B.  Celebrations: Alexis B. – 7 yrs, Gina B – 20 yrs
      Donation: $16.83 Meeting will not be held on Saturday April 23, 2011 due to 
      church  event. 

            DD.  Steps on Sunday  GSR: Ann  Celebrations none  Donation: $17.00  Group is 

      growing.
            EE.   TGIF  GSR: Suzanne P.   Celebrations: Dennis – 21 yrs  Donation: $10.00 

            FF.   The Joy is in the Journey  GSR: Jo-Ellen A.  Celebrations: none  Donation: $0.00 

            GG.   Time for a Change  GSR: Hassina B.  Celebrations: none  Donation: $0.00

       Beginner’s meeting  Group needs support. Several open commitments. 

            HH.   Turn It Over   GSR: Fred J.  Celebrations:  Sue – 1 yr   Donation  $22.52
       Needs support – low attendance.
            II.      Twice on Tuesday  GSR: Suzanne P.  Celebrations: none  Donation: $10.00

            JJ.     Up Front  GSR: Ray L.  Celebrations: none  Donation: $26.00  Needs support and 

      trusted servants. 
           KK.  Wednesday Night Newcomers  GSR: Howard R.  Celebrations: none Donation: 
      $30.00
XII. Grievance

A.  RCM presented a grievance concerning emails she received over the past month 

      concerning a member requesting suggestions on how to handle a problem with a 

     disruptive member in her home group. RCM stated that opinions should not be expressed 

     via email, text, or any other electronic devices. This issue should have been discussed 

     among the group members of the group in question. We can jeopardize our meeting 

     spaces by making these issues public. Our very last resort should be to involve police, 

     mental health or any other outside source. Our first recourse concerning the issue of a 

     disruptive member is to embrace that person and help as best we can. 

XIII. Closing 9:40
In loving service,

Robin V.

