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Meeting Minutes
April 5, 2012
I. Meeting opened @ 7:30pm with a moment of silence followed by the Serenity prayer.

II. The Twelve Traditions and Twelve Concepts were read.

III. Administrative Body Reports
A. Attendance 
Chairperson:  John M.



Vice- chairperson:  Marty C. 
Secretary:  Robin V.



Treasurer:  Open 
Co-Treasurer: Alexis B.



RCM: Dan H.

Policy and Procedure: Mike B. 

B. Chairperson Comments 

1. Welcomed all to the April, 2012 ASC meeting
2. Welcomed new GSRs and asked them to introduce themselves to the body,

3. Alerted them to the GSR orientation held prior to the ASC meeting each month and instructed them to ask questions at any time during the meeting.

C. Secretary Report – Robin V.
1. Previous month’s minutes were reviewed by the body. 
2. Body was reminded and encouraged to refer to the Open Arms website for current and archived minutes as needed. 

3. Secretary reminded the body concerning emailing reports to her which would make producing the minutes easier and less time consuming. email =  secretary@openarmsarea.com
D. Treasurer report – Alexis B. co-treasurer reporting 
1. Written report was presented and distributed. (see attached)
3. Report was accepted by the body.

E. Regional Committee Member report – Dan H.  Alt. RCM – Jannette 
1. See attached
2. Corrected previous statement made at the last ASC meeting concerning the taping of the RSC meeting. Stated that he was unaware but learned that the meeting is taped using a computerized system.
3. Alternate RCM – Jannette stated that due to her new work schedule she would not be able to step into the RCM position in July and would not be able to retain her current position effective as of this ASC meeting. 

F. Policy & Procedure – Mike 
1. Did not meet on the third Saturday in March due to a scheduling conflict. 
2. Sub-committee is in need of support with only two active members currently.
IV. Sub-committee reports 
A. Entertainment and Activities –Chairperson – Tom W 
1. There was some confusion at the Bowling Night at Middletown Lanes which was supposed to be held on March 17, 2012. In January the date was changed from March 24, to March 17. The staff at the Bowling Alley did not make to change to their schedule. 
2. The Middletown Lanes informed us that they would no longer accommodate us on Saturday nights because they felt the Casino Bowling nights were more profitable for them. Also, they informed us that our fees would be raised for future events. 

3. This committee is seeking a new Bowling Alley venue for future bowling events.

4. Talent Show and Dance, May 19, 2012 –tickets will be available after April 11th, they are currently at the printer.  Anyone wanting to perform should email the E&A subcommittee.
5. The Annual Rafting Trip held in conjunction with the Mid-Hudson Area has a tentative date of June 30, 2012. More information to follow.
B. Helpline – Kelly R. – Chairperson – absent, Barry T., Co-Chairperson - reporting
1. Chairperson, Kelly R. has not been available for the ASC meeting since taking the commitment therefore has resigned.  
2. Barry T. intends to volunteer to be reelected into the chairperson position.
3. We are in need of support

C. Hospitals and Institutions – Mark M., chairperson – absent, Roy H. – co-chair reporting 
1. 12 members in attendance at March meeting. 
2. We have three open commitments
a. Fishkill Correctional Facility

b. Restart

c. Sponsor’s Corner (prev. Riverside House) Thursday and/or Sunday
3. We purchased no literature in March.
4. All commitments are up in June. We need members willing to commit to positions. Must attend two ASC meetings consecutively to be elected as Chairperson and must attend two consecutive H&I meetings to be elected into any other position. 
5. Requested that he receive 200 meeting lists in the future. Stated they keep running out.

6. Roy stated that he would be willing to step into the chairperson position if nominated. 

7. Policy and Procedure Chairperson requested that he meet with the H&I sub-committee to go over their policy prior to elections. 

8. Stated that the RSC H&I chairperson had stepped down but there is an acting chairperson in place.

9. Question concerning clean time and training requirements to conduct presentations was addressed.

D. Literature - James T.

1. Literature sales 3/1/12 
   
   $805.00
2. Literature order for April.
   $740.30   
3. We received items that were on backorder and now also have more items on backorder. We will make sure that all back orders are received prior to turning the inventory over to the new chairperson
4. All specialty items (Bi-plate & Tri-plate medallions, etc) must be ordered in advance as it would not be prudent to carry them. We have developed a new order form for specialty items.
5. Order forms are now available on the area web site – can be downloaded and printed. 
6. My commitment as the ASC Literature Chairperson is over this coming June. I will not be able to continue in this capacity after the June ASC meeting. If there is anyone willing to step up to take this commitment please feel free to become a part of this sub-committee to see how it works. I’m asking the Administrative Body and all GSRs to pay attention to this because the area will be unable to provide a service to groups needs.
7. In anticipation of the vote on the GSRs receiving a copy of the 12 Concepts we have a sheet we would like the GSRs to sign when receiving the booklet. The name required is the group’s name not the GSR. 
8. Question concerning whether there have been ongoing problems with merchandise being on back order. Stated that most orders are complete that back orders are occasional occurrences..

E.   Meeting List –-Glenn D. 
1.   Copies of the meeting list were made available 

2.   Invoice for printing costs was submitted to the treasurer in the amount of   $75.69
3.   There were three changes to this month’s list; two meeting changes and added 

  time and address of the E&A sub-committee meeting.

4.   Email changes to meetinglist@openarmsarea.com
5.   I will be stepping down in June and I am looking for someone to take over the   

  commitment. I am willing to work with the new chairperson a month ahead of 
  time.
6.   It was brought to my attention that GSRs tried sending me meeting list 

  updates from the web but I never received them. I sent myself a test message

  from the web and I received it. I also had a few other addicts send me meeting 

  list updates and I received those also. The website update is working properly.

F. Public Information – Laura V., Chairperson 
1. We continue to welcome support so if anyone is interested in coming out and seeing what P.I. is all about please attend one of our meetings.
2. No upcoming events 

3. Did not receive any funds last month – no financial report available

4. Regional P.I. 

a. Brooklyn  is sponsoring a Workshop on 4/14/12, at E. 37th and Flatbush

b. NYC Area is hosting a Public Relations/?? Learning Day on 4/28/12. Location was not provided.

c. 1 year and 5 year plan – to expand on carrying the message to the public and other fellowships

G.   Speaker Exchange/Outreach/Homebound – Kevin B. Chairperson - absent 
1. No report available.
H. Web site – Ron T.  
1. This was a very busy month due to family issues. 
2. The only thing we did was post the minutes, the new meeting list and the flyers that our RCM sent me. 
3. We will not be stepping down as the website chair since the web is the front line for our fellowship and we will not allow it to be idle with no one updating it.
4. If anyone wants to take this position they are more the welcome to do it. Otherwise we will still continue to keep this commitment and the website will still be up and running. 
5. All statements concerning my stepping down as website chair in last month’s minutes are void and nil.
V. Old Business

A.  Open commitments
1. Helpline – Barry T. Volunteered – passed
2. Regional Committee Member Alternate

3. Treasurer


   B   Tabled Motions Q=26
1. The Open Arms Area Service Committee starts to be recorded with a device for accuracy. This is to include Executive and Administrative meetings as well to be recorded until further notice. To start with March 7, 2012 Admin body meeting.  Intent: For accuracy of what is said, not just heard. Also so it is not just the Secretary’s recollection of events.  Amendment: to spend no more than one hundred dollars ($100.00) on recording device. (Administrative body meeting will be postponed until motion is voted on at the next ASC meeting.) Author: Gina B. – GSR  Second:  Brendan F. – GSR  Result: 15/3/8 Passed
2. Policy change, housekeeping.  To add to the policy the following:  Administrative body shall consist of nine members; ASC Chairperson, ASC Vice-chairperson, Secretary, Co-Secretary, Treasurer, Co-Treasurer, Regional Committee Member, Regional Committee Member – Alternate, and the Policy & Procedure Chairperson.  Administrative Body shall meet quarterly throughout the fiscal year for the purpose of coordinating the body to better serve the ASC and the groups.  Author: Policy & Procedure sub-committee  Second: Gina B. – GSR  Amendment: that the Administrative body and all sub-committee chairpersons meet every third month at a place designated by the ASC chairperson to discuss how they can better serve the ASC.  Author: Marty C. – Vice-chairperson  Second: Billy K. - GSR  Result: 15/1/10 Passed  

3. ASC procedure  That all future new GSRs be given a copy of the book – 12 Concepts of Narcotics Anonymous Services  Intent: to insure that members have the information they need in order to fulfill their responsibilities.  Amendment: That all GSRs receive a copy of this book and that the ASC will absorb the costs.  Author: Marty C. – ASC Vice-chairperson  Second: Billy K – GSR  Result: 18/3/5 Passed
VI. New Business

A. Motions  
1. To start an Ad Hoc Committee to form a Convention Committee  Intent: to celebrate recovery for the Open Arms Area. Author: Barry T.  Second: Stan V. Cons to this motion were stated – concerns with legal/tax issues in other Area Conventions were addressed. Amendment was presented: to explore reasons why other conventions are being held and research issues they are having prior to electing an Ad Hoc committee. Amendment author: Marty C. - ASC vice-chairperson.  Result: Back to groups
VIII. Group Reports 
A. All noon meetings located in Goshen  GSR: Barbara T. - reporting Celebrations: Dennis – 22 yrs, Jesse – 1yr  April 27th  Donations: $117.00
B. 3-7-11 in Montgomery  GSR: Glenn D -  Celebrations: none Donation: $15.25  In need of Trusted Servants.
C.  A New Way of Life  GSR: Nettie H. - Celebrations:  Mark B. - 25yrs Donations: $15.41
D. A Woman's Time for Change  GSR: Ronzette B. - Celebrations:  none  Donations: $0.00
E. Back from the Grave  GSR: Stefan D. - Celebrations: none  Donations: $28.00 
F. Back to Basics  GSR: Knowledge F. – Reporting  Celebrations: none  Donations: $10.00 
G. Book Study  GSR:  Matt P. - Celebrations: none  Donations: $50.00 Needs         support, one other person and myself has been doing service at this meeting for the last 4 years.  We need Trusted Servants to help with this Book Study.
H.  Bridge To Recovery – Greenwood Lake  GSR:-  Russ P. Celebrations:  none Donations:  $20.00  Meeting is changed to a Speaker Meeting
I. Change or Die  GSR: Billy K.- Celebrations:  Alexce – 23yrs  Brenda – 9 yrs  Donations: $65.00

J. Clean & Crazy  GSR: Sandy C. - Celebrations: Matt 6 yrs  Donations: $6.00 
K.  Freedom from Bondage  GSR:  Ann C -  Reporting  Celebrations: none  Donations: $0.00

L. Innervisions  GSR:  Laura S. - Celebrations: none  Donations: $62.60 
M.  Just for Today  GSR: Ray S. - Celebrations: none  Donations: $40.00  
N.  Keep Coming Back  GSR:  Charlene N. - Celebrations: Brian - 24 yrs, Mike - 22 yrs, Wesley - 1yr Donations: $5.00 group needs support  

O. Keys 2 Success  GSR: Michelle C. - Celebrations: none  Donations: $0.00  
P. Kick It  GSR: Jack H. - Celebrations: none  Donations: $20.00  
Q. Kick it Live (Gut Level)  GSR: Ronzette B - Reporting - Celebrations: Ronzette B - 15 yrs,  Darren  P - 11yrs  Donations: $0.00

R. Life after Death  GSR:  Ryan K. - Celebrations: none  Donation:  $5.00   Need Support!  Low Attendance  
S. Living Clean (NEW)  GSR:  Duncan M.-  Celebrations:  none  .  Donations: $10.00  New Meeting in Greenwood Lake, Saturday @ 7pm  Holy Rosary Church, Living Clean Book Study, Open Meeting and is one hour long
T. Living Miracles  GSR:  Marsha - Celebrations: none Donations:  $0.00 Needs  support  
U. Man Up  GSR:  Doug W. - Reporting Celebrations:  none  Donations:  $5.00

V. Midday Break Group  GSR:  Flavio  Celebrations:  none  Donations:  $5.00 Needs members for Trusted Servant positions  
W. Miracle of Change  GSR  Roy H.  Celebrations:  Mike A.-  4 yrs  Donations:  $30.00  needs support  
X. No Matter What  GSR:  Ann - Reporting Celebrations:  none  Donations:  $0.00 Group is in dire need of support and needs attendance  
Y. Reach Out  GSR:  Jaclyn E.-  Celebrations:  none  Donations:  $16.00  Needs  Trusted Servants  
Z. Recovery By The River  GSR:  Janet R.- Celebrations:  Dione M. - 19 yrs,  Scott H. - 17 yrs, Stephon  - 1yr Donations:  $4.00 Group is hosting a Speaker Jam – May 12, 2012  1pm – 8pm @ 76 First Street  
AA.  Saturday Morning Awakenings  GSR:  Ellen W. - Celebrations:  Felix 26 yrs  Donations: $47.00
AB. Saturday Night Fever  GSR:  Jimmy K. - Celebrations:  Allison - 8yrs  Kiera - 1yr Freddy - 1yr  Donations: $9.00
AC. Some Are Sicker Than Others  GSR:  Aaron G. - Celebrations:  Corrine - 4 yrs  Donations: $7.00
AD. Spiritually Connected  GSR:  Stanley V. -Celebrations:  Stacy - 4 yrs on the 3rd Friday of April Donations: $0.00  Format Change-  Rotating Format as follows:  1st Friday – Who's an Addict,  2nd - Spiritual Grab Bag,  3rd – Celebration or Open Discussion, 4th – Rotating Step- 1, 2, or 3. We are losing our meeting space at 167 Grand St., Newburgh,  NY and are in the process of looking for a new place. Group is struggling.
AE. Steps in the Right Direction GSR: Damaris C.  Celebrations: ?? Donation: $10.25

AF.  Steps on Sunday  GSR:  Liana R. - Celebrations:  none  Donations: $0.00    We may need a PI Presentation in a facility that does not have any NA meetings.  Then group has to move.  We:  are looking in the Newburgh area for another location.  
AG. Steps to Life  GSR:  Diane P. - Reporting - Celebrations:  Alexis B. - 8 years,  Gina B. - 21 yrs.  Donations:  $0.00    

AH.  The Joy is in the Journey  GSR:  JoEllen A.  Celebrations:  Carla - 4 yrs, Jo-Ellen - 23 yrs .   Donations:  $0.00    Needs Support
AI. The Right Path (NEW)  GSR:  Robbie O. - Celebrations:  none.  Donations: $10.00 New Meeting in Greenwood Lake, Wednesday-7pm  Holy Rosary Church, one hour pitch meeting, Open.
AJ.  Time for a Change  GSR:  Hassina B. - Celebrations:  None.  Donation:  $0.00

AK. Wednesday Night Newcomers  GSR:  Howard R.- Celebrations: None.  Donations:  $8.16
AL. Women to Women  GSR:  Hassina B – Reporting Celebrations:  None.  Donations:  $0.00    Needs  Support.  .  

IV. Meeting Closed 9:25 pm

In loving service,

Robin V. & Diane P.
                                                                     RCM Report
4/5/12

The Greater New York Region Service Committee (GNYRSC) met in daylong sessions on both Saturday and Sunday 3/10 – 3/11/12 at the Regional Service Office, 154 Christopher Street, New York, NY

OLD BUSINESS.

Motion to accept the proposed requirements for the newly created administrative body position of Webservant. Motion carried: 8-1-3.

NEW BUSINESS -

Motion that the RSO Board of Directors change their policy to permit returns of meeting lists when a mistake has been made. Motion carried. 9-1-1.

Motion that the GNIYRSC hold the September session on the weekend of 09/15/12-09/16/12 so as not to conflict with the Suffolk Area Convention. Motion failed (no second).

Motion that the GNYRSC pay their fair share of 50% of the overall rent of the office, so as to ensure that we have a meeting location. Motion withdrawn.

Motion that the GNIYRSC utilize the two-day agenda proposed by the Administrative Body for the May GNYRSC session. Motion carried: 12-0-0.

Motion to lower the RSC prudent reserve from $5,750 to $5,250, to more accurately reflect the monthly financial expenditures based on expenses averaged out over the last two years. Motion failed (no second).

DISCUSSIONS -

The RDA resigned via a letter to the RSC. The RCMs voted via secret ballot (8-3-1) to send the RDA Too to the WSC in his place.

BACKTO GROUPS -

Motion that the GNYRSC host a gathering of all our Areas' administrative bodies on a date to be determined. The intent is to foster unity and to identify ways in which the Region can help the Areas, and to form better lines of communication.

Motion to clarify how and when revolving funds are reconciled at the end of a subcommittee chairperson's term, by amending paragraph 3G of Financial policies to read as indicated in the attached Proposed Amended Financial Motion. (See page attached immediately following this report.)

Motion to change the clean time requirement for Public Information Committee Chair from 3 years to 5 years, in an attempt to ensure adequate experience and recovery stability for this position, due to its importance in NA's reputation in the Region.

Motion to provide the means for Regional committees to use video conferencing technologies to conduct business, hopefully improving participation and reducing costs associated with traveling to meet in person, through allocation of $468.00 from RSC funds for an annual subscription to a videoconferencing service (Go To Meeting/Webex).

Motion to rescind Motion #4 of May 15,2011, and to amend the Treasurer Policy #4 to be capped at $250., and so rescind an unclear policy and put a financial cap on what was the original policy that would allow up to $250  reimbursement for any trusted servant of the RSC" for reasonable travel expenses, including hotel tax and gasoline.

Vote will be taken at the next Regional Weekend to adopt (or reject) proposed Regional Entertainment & Activities and Public Information subcommittee policies (See policies attached immediately after the Proposed Amended Financial Motion, immediately following this report).

LOOKING AHEAD *

Every single GNYRSC standing committee is in need of trusted servants. Only a few of the subcommittees have vice-chairs and secretaries. Please seriously consider doing service to NA at the Regional level.

The Regional Delegate and Regional Delegate Too will be participating in the 31st World Service Conference of Narcotics Anonymous from April 29 through May 5 in Woodland Hills, California. Owing to those groups who saw fit to engage in the process, these good people will carry the conscience of the Open Arms Area with them.
OPEN ARMS AREA TREASURER’S REPORT   4-1-12- ALEXIS B from 3-2-2012

Total group donations






$ 663.90

Other








$ 471.57

Literature sales collected



                  +    $ 802.00

Total Deposited March, 2012    



      =    $ 1937.47



Plus Total to spend left from 3-2012



      +    $ 5603.24

Prudent reserve
                       



      +
$ 2,000.00

TOTAL in bank





      =
$ 7603.24

Checks written March 2012

#1059 Glenn D- Meeting List




      -     $ 75.00  

#1060 Dan H- RCM Expense




      -     $ 256.58 

#1061 Robin V- Secretary expenses



      -     $ 53.02   

#1062 Byrnes Messaging




      -     $ 57.33

#1065 Grace Baptist Church- Rent (Apr-Jun)
                  -     $ 150.00

#1066 GNYRSO- Literature (Feb) Invoice #8853

      -     $ 1276.44

#1067 GNYRSO- Literature (Mar) Invoice #8929

      -     $ 678.00

Total checks written





      -     $ 2546.37  

Total in bank after checks 




     =     $ 5056.87

Minus balance to hold 




      -     $ 4,000.00

Amount to pay bills available for March 


     =     $ 1056.87

OUTSTANDING ISSUES – Checks #1065, 1066, and 1067 not cleared yet

Detailed Group donations

Kick it







$1.00

Youth in Recovery 





$21.00 

New Way of life





$28.00

3-7-11 Montgomery





$4.25

Steps to Life






$12.00

Change or die






$11.00

Clean & crazy






$105.00

Reach out group





$15.00

All Goshen noon meetings




$167.00

Recovery by the River




$2.50

Saturday Night Fever





$22.80

Back from the grave





$58.00

Some are sicker than others




$15.00

Keys to success





$13.00

Steps in the right direction




$4.75

Miracle of Change





$25.00

Innervisions






$127.00

Men on Point






$3.00

Saturday Morning Awakenings



$28.60

Total Group Donations




$663.90

Other

Basket at area






$3.57

E&A 







$468.00

Total 







$471.57

In Loving Service

Alexis B

Open arms area co-treasurer

