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Meeting Minutes
July 5, 2012
I. Meeting opened @ 7:40pm with a moment of silence followed by the Serenity prayer.

II. The Twelve Traditions and Twelve Concepts were read.

III. Administrative Body Reports
A. Attendance 
Chairperson:  Marty C.



Vice- chairperson:  Open 
Secretary:  Robin V.



Treasurer:  Gina B.
Co-Treasurer: Open
     


 RCM: Eileen C.
Alt. RCM:  Jack H.                                                Policy and Procedure: Open 
B. Chairperson Comments 

1. Welcomed all to the July, 2012 ASC meeting
2. Welcomed new GSRs and asked them to introduce themselves to the body,

C. Secretary Report – Robin V.
1. Asked the body to review their perspective Group and Sub-committee reports for 

     errors and accuracy. 

2. Previous month’s minutes were reviewed and accepted by the body. 
3. Body was reminded and encouraged to refer to the Open Arms website for current and archived minutes as needed.  Openarmsarea.com

4. email =  secretary@openarmsarea.com
D. Treasurer report – Gina B. 
1. Written report submitted – see attached
2. Report was accepted and seconded by the body.

E. Regional Committee Member report – Eileen C.  Alt. RCM – Jack H.
1. Motions back to groups – voting results Voting Members = 15
a. Motion was made to remove what follows from the GNYR Policy, to remove procedural impediments to considering new approaches to saving money and improving service to the Greater New York Region:      G.1.a.: "All committee meetings are to be held at the RSO."

K.1.: "all meetings will be held at the RSO, 154 Christopher Street, Suite 1A, New York New York 10014."  Result: 7/0/8  Passed
b. Motion was made to begin the process of creating a unified Greater New York Regional "Identity", by presenting the Areas with a choice (see attachment) from amongst all proposed logos submitted, to be used by the GNYR Identity Committee:  
Choice 1: Oval stylized map of the GNYR Region under an NA logo;

Choice 2: Circle with four figures surrounding an NA logo;

Choice 3: NYC Skyline behind an NA logo with ASC names; and

Choice 4: Apple brick wall with an NA logo, surrounded by figures holding hands.

Any of the above-referenced choices can be modified as necessary, so these may be considered a base.  Result: Choice #1 – 1 vote, Choice #2 – 0 votes, Choice #3 – 5 votes, Choice #4 – 0 votes.  1 vote to create something else. All others obstained 
c. Motion was made to dissolve the GNYR Newsletter Standing Committee to reflect the reality that a newsletter of Narcotics Anonymous can be a primary vehicle for 1) communicating to the public an accurate reflection of the program; 2) internal communications between the members of the fellowship (Fellowship Development). Ongoing production of a GNYR Newsletter will become a project of the Public Information Committee with a Project Team Leader working as part of the Public Information Committee. There is no financial impact to the Region associated with this motion. Result: 9/0/7 Passed
d. Motion was made to eliminate the practice of the RCM caucus, to practice and live up to the spirit of our Concepts, especially Concepts 5,6,7 and 9, and to eliminate the perception of exclusion and/or secrecy.  Result: 5/9/4 Failed
e. Motion was made to eliminate the RDA Too position, to make more prudent use of our limited funds  Result: 11/1/6  passed 
2. Board of Directors met on June 30, 2012. I was unable to attend.

3. Will submit a motion to cover travel expenses for the upcoming Regional weekend.

4. Alternate RCM, Jack, stepped down from his position due to personal and educational schedule. 

F. Policy & Procedure – Open
IV. Sub-committee reports 
A. Entertainment and Activities –Chairperson – Nettie H. & Tom W 
1. Camping trip went well with approximately 40 people with members camping separately. 
2. Replenished E&A account 



$75.00
Mid Hudson Area portion Check # 306

  75.00

ASC donation





200.00

3. Mid Hudson withdrew completely from future camping/rafting trips. Open Arms may be taking over annual trip. 
4. New meeting place will be the 2nd and 4th  Thursday of every month at 208 North Street, Middletown. First meeting is July 12, @ 7:00 pm. 
B. Helpline – Barry T., Co-Chairperson - reporting
1. We have a total of 5 members.
2. We still need support and open to suggestions – interested parties will need to attend our meeting.
3. Helpline is up and running and being manned

4. Fliers were made available to take back to your groups.

5. Please announce the need for support. 

C. Hospitals and Institutions – Roy H, chairperson – absent, Darren P. – co-chair reporting 
1. Met on 7/3 with 9 members in attendance.
2. We purchased $219.62  in literature.
3. We have open commitments at Fishkill Correctional, Otisville Correctional, Orange County Jail Men & Women, R.C. Ward – women
4. Need Support

D. Literature – Stefan D.
1. Completed an inventory and found that he has $4,645.55 with some inventory obsolete
2. Sought direction as to what to do with outdated Regional meeting lists. Totaling approximately $67.00.

3. Literature order for July.
   $77.50
4. Needs time to adjust and realize what is needed for next month. 

E.   Meeting List –-Candi C. 
1.   Copies of the meeting list were made available 

2.   Invoice for printing costs was submitted to the treasurer in the amount of   $75.00
3.  Made two changes on this month’s list. Added new Thursday night meeting, Spiritual Solutions, to be held in Washingtonville. Also changed day and time that H&I meets from the second Thursday to the first Wednesday. 
4.   Email changes to meetinglist@openarmsarea.com
F. Public Information – Open
G.   Speaker Exchange/Outreach/Homebound – Ronzette B.
1. Committee did not meet as scheduled (prior to ASC) due to lack of access to the facility. 

2. Held my first outreach/homebound meeting which had a good turn out. 

3. Request that speaker exchanges representatives attend the meeting so that we can support each other and carry the message to the still suffering addicts. 

H. Web site – Ron T. – absent, Robin - reporting 
1. Was unable to attend due to his sister’s illness

2. Updated Meeting List, and events calendar as needed
3. Continue to post all fliers submitted from our area and the Region. 
V. Old Business

A.  Open commitments
1. Regional Committee Member - Alternate

2. Policy & Procedure Chairperson
3. Public Information

4. Co-secretary

5. Co-treasurer


   B   Tabled Motions 
1. none
VI. New Business

A. Motions  Voting Members = 14
1. Housekeeping/Financial: To cover travel expenses for the RCM to attend the upcoming Regional Weekend up to $150.00 Intent: to allow the RCM to fulfill her responsibilities  Amendment: to not exceed $75.00 Author: Eileen C.  – RCM  Second: Dan H. – GSR.  Result: 13/0/1 
2. Housekeeping/Financial  Verbal motion to donate a total of $2,405.49 to the GNYRSC. Intent: to be in compliance with our policy of only carrying an amount of $4,000.00 in the ASC account.  Result passed.

VIII. Group Reports 
The following is developed through submitted reports:

A. 3-7-11 in Montgomery – GSR: Glenn D. – reporting  Celebrations: Judy – 3 yrs, Jessica – 3 yrs.  Donation: $0.00 

B. A New Way of Life - GSR: Nettie H. – reporting Celebrations: none 

Donations: $12.13
C.  A Women’s Time For Change – GSR:  Eileen C. - reporting  Celebrations: none  Donations: $0.00 Needs support from women!!
D. Back from the Grave – GSR: Meghan M.  Celebrations: none  Donations:  $28.00 

E. Back to Basics  GSR: Knowledge  Celebrations: Knowledge – 23 yrs  Donation: $10.00

F. Change or Die  GSR: Billy K.  Celebrations: None  Donation: $146.00

G. Clean & Crazy- GSR: Sandy C., Aisha H. - reporting  Celebrations: none Donations: $0.00, 

H. Freedom from Bondage  GSR: none, Ann C. –reporting  Celebrations: none  Donation: $0.00

I. Innervisions  GSR: Laura S.  Celebrations: Aimee – 16 yrs  Donation: $36.25
J. Just for Today- GSR: Otis J.  Celebrations: none Donations: $0.00  
K. Kick It - GSR: Jack H.  Celebrations: none  Donations: $6.00   Needs  support. All commitments are up need chairperson and treasurer.

L. Kickin’ It Live (Gut Level) GSR:  Ronzette - reporting Celebrations: Sara  - 2 yrs, Donations: $0.00.

M. Pay It Forward  – GSR:  Lou F.  Celebrations: none  Donations: $13.00   
N. Reach Out – GSR:  Jaclyn E.  Celebrations: Izzy – 2 yrs, Dave – 4 yrs  Donations: $19.00 

O. “NEW” Recovery by the Lake GSR: Richie M. Celebrations: none  Donation: $0.00 Combined three groups that meet in Greenwood Lake; Sunday (Basic Text) @ 7:00 pm, Wednesday (pitch meeting), @ 7:00 pm, and Thursday (Living Clean) @ 7:00 pm Holy Rosary Church

P. Recovery by the River – GSR:  Barry T. – reporting  Celebrations: none Donations: $100.00 Group 9th  Anniversary Picnic July 14, 2012, Algonguin Park, Newburgh.
Q. Saturday Morning Awakenings  GSR: Dan H  Celebrations: none  Donation: none  We continue to meet at the YMCA but continue to seek another meeting space due to the distraction of a Zumba class in the next room. 

R. Saturday Night Fever – GSR:  Jimmy K.  Celebrations:  none  Donations:  $10.00 

S. Spiritually Connected – GSR:  Sal D.  Celebrations: none  Donations: $0.00

T. “NEW” Spiritual Solutions  GSR:        Celebrations; None  Donation: $0.00  New meeting began 7/5  Living Clean book study. 

U. Steps on Sunday  GSR: Ann C. – reporting  Celebrations: none  Donation: $0.00  Group is re-opening and moving to a new location @ 172 Liberty Street, Newburgh (Restorative Management) We also have a new time 1:00 – 2:30 pm. We are in need of a lot of support. 

V. Steps to Life – GSR:  Alexis B.  Celebrations:  Meghan – 1 yr  Donations:  $25.00

W. The Joy is in the Journey – GSR:  Ronzette B. - reporting  Celebrations:  Tara – 4 yrs  Donations: $0.00. 

X. Up Front  GSR:  Ray L.  Celebrations: None Donations:  $63.74 Meeting will be moving to St. Andrew’s Church, South St., Beacon beginning on Sunday 7/8/12. The time has also been changed to 5:30 – 7:00 pm. Will be voting in trusted servants on 7/15.  
Y. Youth in Recovery  GSR: Nancy M., Jim K. - reporting  Celebrations: none  Donation: $0.00 Need a treasurer. 
IV.      Meeting Closed 9:08pm

In loving service,

Robin V. 
OPEN ARMS AREA TREASURER’S REPORT   7-5-12- GINA B from 6-7-12 meeting
Total group donations






$ 517.37

Literature sales
collected



+
$ 1041.00

Total Deposited 






$1558.37

Balance carried




 
+
$4847.12

Total  








$6405.49
Breakdown of finances in Bank

Total  to spend







$    2,405.49
Prudent reserve
 & max balance



+
$   4,000.00

TOTAL  
in bank







$    6,405.49

OUTSTANDING ISSUES -  I was able to clear all checks with the Bank going back to May 1,2012.
Detailed Group donations

12 noon Goshen meetings




$88.00

Youth in Recovery





$23.00

Midday break group





$ 5.00

Steps to Life






$40.00

Wednesday night newcomers




$ 5.50

Kick it







$ 4.00

Innervisions 






$71.35

Saturday night fever





$32.00

Some are sicker than others




$18.00

Living Miracles





$ 3.00

Keep coming back





$ 6.00






Pay it forward






$15.00

3-7-11







$10.50 

A new way of life





$16.5

Recovery by the river





$ 5.00 

Back from the grave





$37.00

Just for today






$100.00

Hospitality






$11.30

Clean and Crazy





$22.00

Steps in the right direction




$ 4.20

Total group donations





$517.37

In Loving Service

Gina B

Open arms area treasurer

