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Meeting Minutes
September 1, 2011
I. Meeting opened @ 7:30pm with a moment of silence followed by the Serenity prayer.

II. The Twelve Traditions and Twelve Concepts were read.

III. Administrative Body Reports
A. Attendance 
Chairperson:  John M.


Vice- chairperson:  Marty C. - absent


Secretary:  Robin V.


Treasurer:  Gina B. - absent


Regional Committee Member: Dan H.



Policy and Procedure: Mike B. 

B. Chairperson Comments 

1. Welcomed all to the September ASC meeting

2. Introduction of new GSRs 

3. Reminded all concerning submission of motions prior to the start of Old Business.

4. Reminded all members to remain until the meeting is closed so as not to miss any important information. 

C.  Secretary Report – Robin V.
1. Previous month’s minutes were reviewed and accepted by the body. 
2. Read highlights of NAWS Newsletter.

3. Turned over invoice (received in the mail) from Byrnes Message Bureau
      and Bank Statement to the treasurer.

4. Handed in receipts for copies and mailing of minutes totaling $33.32
5. All are encouraged to submit reports by email prior to or up to five days after the    

      ASC meeting - easier and less time consuming to copy and paste reports into the 
      minutes rather than having to retype -  secretary@openarmsarea.com
7. Questions or copies of all documents can be requested verbally or by email. 
D. Treasurer report – Gina B. – absent, Robin V. reporting
1. Written report was presented and distributed. (report can be obtained by request)
2. Request that a trusted servant volunteer to collect group donations and complete 

       receipts during the ASC meeting. Glenn D. volunteered.
3. Glenn D. returned the pre-paid credit card to the Treasurer. Stated that there is 

        less than $35.00 on the card currently but was unable to determine the exact 

        amount remaining. Purchased a canopy tent for Public Information, turned in  

        receipt. 

4. Report was accepted by the body.

E. Regional Committee Member report – Dan H.  Alt. RCM – Jannette 
1. The Greater New York Region Service Conference (GNYRSC) meets in day long sessions on both Saturday and Sunday of next weekend (09/10/11 & 09/11/11), at the Regional Service Office, 154 Christopher Street, New York, NY.

2. Regional Service Office Board of Directors meets this coming Saturday, I plan to attend.

3. Updates/Reminders – Living Clean/Service System/Holiday Meeting Closures

4. 2011 Inventory of GNYRSC Service to the Open Arms Area – Please return the 2011 Inventory of GNYRSC Service distributed last month. Findings will be discussed on the opening day of the next Regional Weekend. Those who have not yet completed one will find a printable version under “Area Service” at www.openarmsarea.com
5. Social Media Draft – Also found under “Area Service” at www.openarmsarea.com is a draft of the Social Media Service Pamphlet. Please review, and provide any comments you may have, pro and con. All comments will be passed through for consideration of inclusion in the final version of the Service Pamphlet. We can set up a workshop with a member in the area that is knowledgeable if there is an interest. 
6. Motion to have the RSC include a $100.00 revolving fund for the GNYR ad-hoc committee (history book). This is down from $250.00, the original revolving allowance.. – Aye or Nay?  Voting Result 5/6/9 FAILED
7. Motion to ratify the revised GNYRSC guidelines, including the motion chronology and portions of Robert’s Rules of Order that appear on pp. 104-110 of the Welcome Package. – Aye or Nay?  Voting Result  10/3/6 PASSED
8. Motion that the GNYRSC prudent reserve, when used, should be spent as follows: Rent- $1,900.; Telephone (amount varies)-$400.-$600.; Secretary-$250.; RD-$150.; H&I-$150.; SE/Outreach-$150.; PI-$150.; Lit Review-$250.; Newsletter-$150.; E&A-$2,000.; for a total of $5,750. – Aye or Nay?  Voting Result  13/0/8 PASSED
F. Policy & Procedure – Mike B

1. Continued discussion on the current amount of the ASC prudent reserve. Concerns about whether the prudent reserve will cover all necessary expenses if needed. Body chose to submit two motions to increase the prudent reserve. (see section X-A-2,3)

2. Discussion concerning Hospitals and Institutions policy and procedures. H&I policy has conflicts within it’s own policy and with the ASC policy. The Policy and Procedure chairperson will invite the H&I sub-committee to attend a P&P meeting to go over/discuss the H&I policy.

3. Question concerning other sub-committees and whether they all have current polices on file. 

a. Entertainment and Activities sub-committee needs to update their policy and seek ASC approval as their current policy was not approved. 

b. Web site has a current policy on file.

c. Public Information has no policy on file.

d. Remainder of sub-committees are currently operating under the ASC policy but will need to develop their own polices accordingly and seek ASC approval. 

e. The P&P body will make themselves available to assist on developing any sub-committee policy upon request. 

4. Discussion concerning the Public Information’s revolving fund and not receiving receipts for monies received by that committee. Sub-committee should be compelled to turn in receipts prior to distribution of additional funds. 

5. Discussed on amount of literature being purchased and used by sub-committees. Greater accountability as to where the literature is going/ being used needs to be addressed as per Concept 11

6. Discussed the current Policy and Procedures description of duties in policy. Description is vague and needs clarity. Will be addressed at the next P&P meeting. 

7. Chairperson will be making copies of the RSC policy for comparison.

VI. Sub-committee reports 
A. Entertainment and Activities –Chairperson – Tom W. – absent, John M. reporting 
1. Upcoming event – Bowling, Saturday, October 15, 2011 – fliers distributed.
2. Planning a Sponsor/Sponcee Speaker Jam and Spaghetti dinner, followed by a dance. Tentative date – November 19, 2011 Fliers containing all information will be distributed at the next ASC meeting.
B. Helpline – Barry T., Co-Chairperson, Acting Chairperson 
1. Sub-committee is seeking a chairperson to fill his position. 
2. We have several members involved.
3. Having a rubber stamp made for our NA business cards that will have the Helpline telephone number on it. Just another way of getting the Helpline number out into circulation.
4. Meeting list has been updated on the message center.

C. Hospitals and Institutions – Mark M., chairperson –
1. We had 27 members in attendance.  
2. We have two open commitments – Fishkill Correctional and Ottisville Correctional.
3. We discussed and voted to turn St. Christopher’s Inn commitment over to the Lower Hudson Valley Area
4. Chairperson has been unable to attend the ASC meetings for the past two months due to coverage of a presentation in Monticello.

5. Chairperson was unable to attend the Regional H&I meeting due to work schedule. 

6.  Literature order = $296.71
7. The Chairperson and Vice – chairperson would like to meet with the Policy and Procedures committee to go over H&I’s current policy and make changes necessary.
8. Update to discussion on taking commitments outside of the Open Arms Area geographical area was requested. Chair stated that this was addressed at the last H&I meeting where it was decided that if a member is willing to take a commitment that requires travel it will be permitted.

9. Chair stated that they are having difficulties with obtaining the exact geographical area of Open Arms.

10. Member requested that a list of commitments that include those that are filled and those that are open be available at the ASC meetings for those who have interest.

11. Member stated that there are some members willing to cover presentations in the Monticello area but would have difficulty attending training and H&I meetings due to the distance and expense of travel. Asked if there was a way that training could be brought to their area. Chair stated that this had been discussed at an H&I meeting but they currently do not have a meeting space in the Monticello area and also it would cause confusion as to when they would meet.

D. Literature - James T.

                     1.  Literature sales 8/4/11 
$816.00
2. Literature order for July
$558.33       
3. All back ordered merchandise was received.
4. We have received the new price list – any increases have been adjusted for this  month. There are no changes in price to the Basic Text, Just for Today, and It Works: How and Why.
5. We have eliminated the pennies.

6. All specialty items (Bi-plate & Tri-plate medallions, etc) must be ordered in 

      advance as it would not be prudent to carry them.

7. New order forms are a work in progress – all suggestions are welcomed but 

      please submit suggestions in writing on an order form

8. There are blank spaces on the forms to be used to write in any items the RSO

      carries that is not a part of our inventory.

9. Please keep the tab with your order number on it to make it easier to find

       your order.

10. Specialty Items in inventory



Spanish literature – all




Large Print Basic Text and It Works: How and Why
E.    Meeting List –-OPEN
1. Copies of the meeting list were made available to the body this month – 

               courtesy of Glenn D..
F. Public Information – Laura V., Chairperson 
 1.  We meet on the 3rd Monday of each month. Attendance is good but all are     

       welcome.
             2.  We attended the Family Health Center Health Fair on Saturday, 

                   August 6, it was a success. We distributed literature and networked with other 

                   non-profit organizations.

             3.   New Windsor Community Day event scheduled for August 27, 2011 was 

                   cancelled due to the weather.

             4.  Upcoming presentations Ecclesia House, Washington St, Newburgh

             5.  Upcoming events – Outreach for the Spanish speaking community

             6.  We had a request for Regional meeting lists for the Treatment Center in  

                   Ellenville. 


          7.   Middletown Crisis Center is still in need of an H&I meeting.

             8.   Turned in all receipts to the Secretary to be turned over to the Treasurer.

G. Website – Ron T.
1. We were contacted by a member about a link for the ASC minutes and it was not working and it was fixed. 
2. We had to repost the group event for the Clean and Crazy because of their multiple cancellations due to rain. 
3. We designed an email for the E&A committee and worked with Tom to get him up running. 
4. We added a link on the calendar to other areas within our region for flyers because we keep getting the flyers and came up with a simple idea to post them. 
5. We can’t stress the importance of everyone viewing the web site and letting me know of any issues, problems etc. 
6. Please tell your group members that you can contact the website of any issues via email. It is jediru2@yahoo.com. 
7. The new meeting list has been posted and the flyer for the bowling event on October 15th. 
8. Discussed Social Media draft and gave a synopsis of topic. 

9. Member asked whether fliers and events within the GNYR can be posted on our website. Chair stated that they could.

VII. Old Business

A.  Open commitments
1.  Co-Secretary
2.  Helpline Chairperson

3.  Speaker Exchange/Homebound/Outreach Chairperson
   
   B   Elections Q = 15

1.  Co-treasurer – Alexis B. nominated – accepted – Voting result – passed.
2.  Meeting List Chairperson – Glenn D. – nominated – accepted – Voting result –  

      passed. 

3.   H&I sub-committee chairperson required nomination and vote to be in

      compliance with the Open Arms Area Policy. Mark M. was nominated – gave 

      his qualifications and answered required questions. Voting results – passed.

C. Tabled Motions Q = 
1. None
X.   New Business

   A.   Motions 
1. To approve the requests (available for review upon request) for reimbursement of travel expenses for the RCM and Alt- RCM to attend the Regional weekend for 9/10 – 9/11, 2011.  Intent: to maintain our area’s connection to the larger world of NA. Author: Dan H.  Second: Glenn D.  Voting result: 19/0/1 passed.
2. Policy change – to raise the current ASC prudent reserve of $1,650.00 to $2,000.00.  Intent: to insure that there are sufficient funds available for operating expenses due to lack of group donations and literature sales. Author: P&P sub-committee, Second: Brenda K – GSR Result: Back to group for group conscience. 

3. Policy change – to raise the current bank account maximum from $3,000.00 to $4,000.00 (2X the prudent reserve). Amount above the maximum shall be donated to the GNYRSC.  Intent: to insure that there are sufficient funds available for operating expenses due to lack of group donations and literature sales. Author: P&P sub-committee, Second: Brenda K – GSR Result: Back to group for group conscience. 

VIII. Group Reports.                                                                                                          
A. Noon meetings held in Goshen  - Barbara T. reporting.  Celebrations: Boston H. – 22 yrs Friday, 9/30/11, Barbara T. – 26 yrs Tuesday, 9/27/11

B. ]3-7-11 in Montgomery  GSR: Pam M.  Celebrations: Glenn D  – 7 yrs  Donation: $11.15
C. A Spiritual Journey  GSR: Brenda K.  Celebrations: none  Donation: $16.00 

D. Back from the Grave  GSR: Nancy M.  Celebrations:  none Donation: $35.00

E. Bridge to Recovery  GSR: Suzanne P.  Celebrations: none  Donation: $15.00

F. Change or Die  GSR: Ralph P. – absent, Billy K. reporting  Celebrations:  none Donation: $32.50  
G. Clean & Crazy  GSR: Sandra C. – absent, Lorraine C. reporting  Celebrations: none  Donation: $43.00  
H. Gratitude in Motion  GSR: Roberto R.  Celebrations: none Donation: $15.00 
I. Innervisions  GSR: Laura S.  Celebrations: Laura – 23 yrs  Donation: $68.50

J. Keys to Success GSR: Sal D – absent, Barry T. - reporting  Celebrations: none Donation: $0.00  
K. Kick It  GSR: Kenny F Celebrations: none   Donation: $5.00  
L. Last Chance  GSR: Kelly R.  Celebrations: none  Donation: $0.00  Group is in dire need of support and trusted servants – in danger of closing

M. Living Miracles  GSR: Marsha K. Celebrations: DeDe – 4 yrs, Group anniversary – 4 yrs no event scheduled  Donation: $5.00

N. Mid-day Break  GSR: Flavio L.   Celebrations: none  Donation: $0.00 Needs support

O. Reach Out  GSR: Jaclyn E.  Celebrations: none  Donation: $23.00  Trusted servants needed!

P. Recovery by the River  GSR: James B. Celebrations: Andrew  – 1 yr, Matt – 2 yrs, Candi C. – 6 yrs  Donation: $21.00  
Q. Recovery in the Afternoon  GSR: Maoja O.  Celebrations: none  Donation: $13.35
R. Saturday Night Beginners GSR: Fred C. Celebrations: none  Donation: $0.00  Needs support
S. Saturday Night Fever GSR: James K  Celebrations: none  Donation: $11.50 
T. Some Are Sicker Than Others GSR: Barry T.  Celebrations: Aaron – 2 yrs
      Donations: $0.00 

U. Reflections  GSR: Edwin M.  Celebrations: none  Donation: $10.70  

V. Steps in the Right Direction  GSR: Diana M.  Celebrations none  Donation: $10.00 .
W. Steps to Life  GSR: Alexis B.  Celebrations: Diane P. – 6 yrs  Donation: $97.82 

      Group is planning an anniversary celebration in October.
X. Some are Sicker Than Others  GSR: Barry T. – reporting  Celebrations: none Donation: $5.00

Y. The Joy is in the Journey  GSR:  Barbara S. reporting  Celebrations: Charles – 13 yrs, postponed his anniversary in August due to weather – celebration to be announced

Z. Time for a Change  GSR: Hassina  Celebrations: none  Donation: $0.00

AA. Turn it Over  GSR: Fred J. – absent,   reporting  Celebrations: Kelly R. – 2 yrs   

         Donation: $0.00 
AB. Wednesday Night Newcomers  GSR: Howard R.  Celebrations: none Donation: 
         $0.00

AC. Women Tackling Change   GSR: Bridgette C.  Celebrations: none  Donation: 
         $0.00

IX. Closing 
In loving service,

Robin V.













