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Meeting Minutes
December 6, 2012
I. Meeting opened @ 7:30pm with a moment of silence followed by the Serenity prayer.

II. The Twelve Traditions and Twelve Concepts were read.

III. Administrative Body Reports
A. Attendance 
Chairperson:  Marty C.



Vice- chairperson:  Glenn D. - absent
Secretary:  Robin V.



Co –Secretary: Open

Treasurer:  Gina B. – absent


Co-Treasurer: Jaclyn E. 
     



RCM: Eileen C.




Alt. RCM:  Open

Policy and Procedure: Open

        
B. Chairperson Comments – Marty C.  

1. Welcomed all to the December, 2012 ASC meeting
2. Welcomed new GSRs 

3. Stated that motions must be submitted prior to the end of old business. 

4. Stated that the basket would be passed for hospitality expenses during the meeting. 

C. Secretary Report – Robin V.
1. Asked the body to review their perspective Group and Sub-committee reports for 

     errors and accuracy. 
2. Previous month’s minutes were reviewed and accepted by the body. 
3. Body was reminded and encouraged to refer to the Open Arms website for current and archived minutes as needed.  Openarmsarea.com

4. email =  secretary@openarmsarea.com
D. Treasurer report – Gina B. - absent
1. Written report submitted 
2. Report was accepted and seconded by the body.

E. Regional Delegate – Alternate – Dan H.
1. Registration for the World Convention being held in Philadelphia is now open.  Recommends that we register early for better rooms etc.

2. North Eastern Zonal Forum is being held January 25 – 27, 2013, I will b e attending.  Seeking 

       input on issues. Please contact me for further information. . 

F. Regional Committee Member report – Eileen C.  Alt. RCM – Open
1. Attended the RSC meeting held on November 8, 2012.  The agenda was changed due to Storm Sandy for this month. A lot of the area had been damaged or destroyed and needed the space for meetings. 
2. Open positions = RSC Vice-chairperson, Asst. Treasurer, Secretary, Policy Chairperson, Newsletter Chairperson, Speaker Exchange/Outreach Chairperson and 6 positions on the BOD.
3. GNYRSO accounts show that there is an outstanding bill for literature in the region to the sum of $4,602.34.  Our regions still owes NAWS $53,535.91.

4. Region has a record of 65 meetings in our area. It costs $20.00 per group for insurance = $1,300.00 that we owe the GNYRSO was due in October, 2012. Please notify me if this is incorrect. 

5. One of our areas held a convention and donated 3 cases of Basic Texts to our region to be distributed to the prisons.  However, a member requested the books be donated to the areas hit by Storm Sandy.  The discussion became long so someone made a motion for this to be tabled until January, 2013 – passed.
6. The Regional Web Chairperson would appreciate if our Web Chairperson would contact them. 

7. Regional Financial report was submitted and can be viewed upon request to the secretary. 

G. Ad Hoc Sub-committee – Tax Liability

1.   Please see breakdown/report submitted by attorney which was made available at the December ASC  meeting and can be reviewed by request to the ASC Secretary.

2. Consciences show that we should only need to become incorporated if we decide to have another convention.  

H. Policy & Procedure – Glenn D. – Absent
1. No report submitted
IV. Sub-committee reports 
A. Entertainment and Activities –Chairperson – Nettie H. – absent, Jasmine J. - reporting 
1. Sponsoring a Bowling Event December 21, 2012  @ the Hoe Bowl in Walden 9:00 – 12:00 pm – flyer had an issue and was not distributed.  
2. Sponsoring a Red and White Tie affair on February 16, 2013.  Seeking a venue for this event.  Flyers will be available in January. Tickets will be $15.00 in advance and $20.00 at the door. We will also have the photographer available at this event. 

3. Our treasurer stepped down in November, we are seeking someone to take this position.

4. We need support! Meet on the 1st and 3rd Tuesday of each month at the Avent House at 7:00 pm.
B. Helpline – Barry T., Chairperson 
1. We are fully staffed but we still need support and input. 

2. We receive a lot of calls and are enthusiastic. .
3. Meeting place has moved to Ebenezer Baptist Church, 76 First St. on the second Monday of each month at 5:30pm.

4. Helpline is up and running, being maintained.

C. Hospitals and Institutions – Roy H, chairperson 
1. Committee will meet on December 5, 2012.
2. Literature purchase = $179.00
3. Sub-committee is going through a transition period at this time 
4. Had 6 members in attendance

5. Experiencing issues with leadership – Chairperson not in attendance at meetings.

6. Solutions – to either ask Chairperson to step down or ask senior members to be a power of example. Also to hold panel leaders etc responsible for attendance. 

7. Continuing to explore the idea of moving to Middletown to hopefully increase attendance and support. Considering the move for February 2013

8. Policy still has not been gone over. 

9. Open Commitments 

Restart – Goshen, Adolescent program

Fishkill Correctional – men

Orange County Jail – women

Sponsor’s Corner – Thursday and Sunday

Recovery Center, Monticello - Wednesdays

D. Literature – Stefan D.
1. Living Clean book, and some coins were ordered but not received. 
2. Sold $672.00 of literature last month (?), 

3. Purchased $754.30 of literature (?)
4. Have an inventory of $3,900.00 on hand (?).

5. No books are available – refused to back order. 
6. Working on developing an online order form. 
7. Concerns about ordering literature from other regions or NAWS until the RSO is re-opened were addressed.

E.   Meeting List –-Joani V. - absent 
1.   No report submitted. 
2.   Email changes to meetinglist@openarmsarea.com
F. Public Information – Open
G.   Speaker Exchange/Outreach/Homebound – Ronzette B.
1. ASC Secretary produced copies of the Speaker exchange forms. Please take this form back to your group, fill it out and return it if you would like to get involved.
2. This is a new system to us so please be patient with us as we learn how to use it. 
H. Web site – Open 
1. Ron T. has graciously agreed to make changes and updates to the web site until a new chairperson is voted in

2. Presented a graph of usage for a period of three years.  
V. Old Business

B. Ad Hoc Committee Concerning tax liabilities - Bill K. - absent
1. No report was submitted.   
B.  Open commitments
1. Alternate Regional Committee Member 
2. Policy & Procedure Chairperson – Barbara S. volunteered to fill in as needed in this position. 
3. Public Information

4. Co-secretary

5. Web Site Chairperson


   C   Tabled Motions 
1. To move the Hospital and Institutions sub-committee meeting to Middletown from New Windsor as of January, 2013.  Rental expense will increase from $5.00 per month to $20.00 per month.  Intent: to move closer to Port Jervis and Monticello for more support.  Author: Roy H. – H&I chairperson.  Second: Debbie S. – GSR  Result: back to groups  Result: ASC Chairperson deemed this motion to be out of order because the ASC does not dictate where sub-committees meet and how they spend their budget. 

VI. New Business

A. Motions 
1. None 
B. Nominations

1.  None
VII. Group Reports 
The following is developed through submitted reports:

A. All Noon meetings held in Goshen  GSR: Michael J.  Celebrations: none  Donation: $8.00  
B. A New Way of Life - GSR: Mark B. Celebrations: none  Donations: $13.75
C. Change or Die – GSR: Billy K  Celebrations: Ralph P – 19 yrs  Donation: $0.00 

D. Back from the Grave  GSR: Joe M.  Celebrations: John M – 23 yrs  Donation: $47.50
E.  Back to Basics  GSR: Knowledge B.  Celebrations: Dreen – 3 yrs Donation: $10.00
F. Clean and Crazy  GSR: Sandy C.  Celebrations: Peter – 1 yr  Donation: $19.00

G. Freedom from Bondage  GSR: Ann C.  Celebrations: none  Donation: $0.00 Has open commitments, group is growing.

H. Friday Night Lights  GSR: Kelly L.  Celebrations: none  Donation: $0.00

I. Innervisions  GSR: Laura S.  Celebrations: None  Donation: $36.00

J. It Works: How and Why  GSR: Barbara S  Celebrations: Barbara S – 24 yrs  Donation: $0.00

K. Just for Today  GSR: Ray S.  Celebrations: None  Donation: $20.00
L. Keys to Success  GSR: Sal D  Celebrations:  none  Donation: $6.50
M. Kick It  GSR: Jack H.  Celebrations: none Donations: $18.00  Meeting doing well has lots of newcomers. 
N. Kickin’ It Live  GSR: Jennifer A.   Celebrations: None  Donation: $5.00

O. Man Up  GSR: Doug W.  Celebrations: Dave – 3 yrs  Donation: $5.00 Need support

P. Miracle of Change  – GSR:  Debbie S.   Celebrations: Gerry – 8 yrs  Donations: $0.00   
Q. Pay It Forward  GSR: Sharon C.  Celebrations: none  Donation: $3.05  Seeking speakers

R. Reach Out – GSR:  Jaclyn E.  Celebrations: Jim – 1 yr on the 3rd Tuesday  Donations: $30.00  need trusted servants 
S. Recovery by the River – GSR:  Scott H. Celebrations: James B  – 4 yrs Donations: $20.00 
T. Reflections  GSR: Cory M.  Celebrations: Frank B – 8 yrs  Donation: $8.00

U. Saturday Morning Awakenings  GSR: Ellen W.- absent, Dan H. – alternate reporting    Celebrations: Laverne – 15 yrs   Donation: $0.00
V. Saturday Night Fever – GSR:  Jimmy K.  Celebrations:  Joani – 18 yrs  Donations:  $15.00  
W. Saturday Night Live  GSR: ??  Celebrations: none Donation: $5.00

X. Some are Sicker Than Others – GSR:  Aaron G.  Celebrations: none  Donations: $5.25
Y. Spiritually Connected  GSR: ??  Celebrations: none  Donation: $0.00

Z. Spiritual Solution  GSR: Ron T.  Celebrations: none  Donation: $15.00

AA. Steps in the Right Direction  GSR: Damaris C.  Celebrations: none  Donation: $22.00

AB. Steps on Sunday  GSR: Liana R  Celebrations: Ann C – 5 yrs  Donation: $5.00

AC. Steps to Life – GSR:  Alexis B.  Celebrations:  Sean – 10 yrs Donations:  $0.00 
AD. The Joy is in  the Journey  GSR: Jo-Ellen  Celebrations:  Group Anniversary – 14 yrs December 16  Donation: $0.00

AE. Time for a Change  GSR: ??  Celebrations: none  Donation: $0.00

AF. Turn it Over  GSR: Mark H.  Celebrations: Mike D – 1 yr, Mark H – 21 yrs  Donation: $0.00

AG. Up Front  GSR: Billy K.   Celebrations: Troy W. – 4 yrs  Donation: #20.00  
AH. Wednesday Night Newcomers  GSR:  Howard R.  Celebrations: Stacey C – 4 yrs Donations:  $4.80 
VIII. Meeting Closed 9:05 pm
In loving service,

Robin V. 
OPEN ARMS AREA TREASURER’S REPORT   12-6-12 GINA B from 11-2012

Total group donations







$  126.23

Literature sales
collected




+
$  669.77

E & A Donation






+
$  453.65

Total Deposited from 11-12 area meeting




$ 1,249.65

Money carried over from Oct & Nov




+
$ 1,062.46

Prudent reserve
 (includes $2000 revolving funds)

+
$  4,000.00

TOTAL 
- PROVED TO BANK STATEMENT ATTACHED


$  6312.11

Money paid out during November 2012

RCM – Eileen gas etc







-
$  28.00

Robin V- Sect expense
 






-
$  31.57

Receipt to Harold hospitality






-
$    3.00

Joan V –copies of mtg list







-
$  75.00

Total checks written








-
$ 137.57

Total in bank 







$6312.11

Minus balance to hold 





- 
$4000.00

Amount to pay bills available for November



$ 2312.11
Detailed Group donations
Wednesday Night Newcomers





$ 22.58
By the Book








$ 46.35

Reach Out

 






$ 25.00

Saturday Morning Awakenings 





$  8.22

Some are sicker than others






$10.00

Kick It









$  2.00

A New way of life







$  31.25

Steps to Life








$  31.00

3-7-11









$   30.00

Back from the grave







$   28.00


Recovery by the River






$   20.40

Hospitality








$    9.00

Total group Donations






$263.80

Minus payouts 





-

$137.57

Total for deposit 







$126.23

In Loving Service

Gina B

Open arms area treasurer

