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The Challenge 

The Executive Teams of High Growth Companies face many challenges 
developing and implementing their business strategy. 

A key factor is having timely access to the best talent and experience to 
address the opportunities and risks the business faces. 

Inevitably, there are skills and knowledge gaps that the Executive Team 
must fill in order to achieve their strategic goals and timelines. 

Using traditional methods such as hiring talent is unpredictable, and 
engaging consultants is both unpredictable and expensive. 



                The Solution is EASY! 
 
EASY – “EMCEE’s Advisory Solution for You” 
 
A program designed to give you access to the 
experience you need to deliver your strategy 
during periods of growth and transformation 
 
       EMCEE: We are EASY to work with! 



• Growth and Innovation Strategy 
 

• Go To Market Strategy 
 

• Funding and Investor Strategy 
 

• M&A Support 
 

• Financial Planning and Modeling 
 

• Customer Experience 
 

• Talent Management 
 

• Executive Coaching and Mentoring 
 

EASY Scope 



• 12 month retainer 
 

• 40 hours of experienced advisory services 
 

• Primarily delivered by Art Robbins, with other experts as needed 
 

• Kick-off with a scoping meeting to identify focus areas 
 

• In first two weeks – a Diagnostic is performed followed by an 
Assessment and Recommendation Report 
 

• Followed by Bi-weekly Advisory Meetings structured as part of 
Advisory Board or as separate standalone sessions 
 

• Does not include projects or workshops which might be identified 
 
 
 

EASY Deliverables 



• EMCEE Consultants connect with client executives 
 

• In Person or via Video Conference 
 

• Leverage EMCEE Network of experts  
 

• Recommendations are fact-based, best practice driven 
 

• Recommendations are tailored to client’s specific needs 
 

• Recommendations are actionable with no future obligation 
to EMCEE 
 

EASY Principles 



• Fixed fee annual retainer 

• Includes fixed hours of experienced professional services 

• Additional hours can be applied  

• Project work and workshops are not included in the retainer 

• Contact EMCEE for a price quote based on your needs 
 

EASY Pricing 



EMCEE is an innovative management consulting 
firm helping companies develop and implement 

successful growth strategies 

WHO IS EMCEE? 



EMCEE, LLC was formed to provide a unique alternative to traditional 
Management Consulting offering the flexibility, creativity, collaboration  and 
personal attention to deliver unparalleled service to delight our clients with 

tangible business outcomes. 
•  

EMCEE was founded by Art Robbins, a management consulting veteran, 
entrepreneur, and business coach. 

Via EMCEE, Art brings his experience and his broad business network to share 
best practices and benchmarks to mold strategies and solutions to achieve our 

clients' most pressing objectives. 
•  

EMCEE's business model delivers these results in a timely, cost-effective 
program compared to traditional alternatives.  

•  
EMCEE is working on some of today's most transformational trends including 

artificial intelligence, sustainability, 
renewable energy, and new ventures. 

 

WHO IS EMCEE? 



CEO 
• 30+ years management consulting 

experience 

• President Consulting, Frost & Sullivan 

• EY Consulting Partner 

• Founded start-up energy services 
company 

• UCI Wayfinder Innovation Advisor 

• Harvard MBA 

 

 

Art Robbins, 
Founder 

 
Other experts in 

EMCEE’s network may 
be brought as required 

to bring specific insights 
and experiences. 

 
 
 

THE EMCEE TEAM – Delivers Experience 
 

https://www.google.co.za/imgres?imgurl=https://pbs.twimg.com/profile_images/2858332550/7e83be8a7a94cd872d4b75e45db7b4af_400x400.jpeg&imgrefurl=https://twitter.com/artrobbins&docid=NC3rS6jiP-dJYM&tbnid=EKc5w-xJaCOsDM:&vet=10ahUKEwiT4Ke_qv_mAhUVQ80KHbTLCS8QMwhJKAIwAg..i&w=400&h=400&itg=1&safe=active&bih=848&biw=1707&q=art%20robbins&ved=0ahUKEwiT4Ke_qv_mAhUVQ80KHbTLCS8QMwhJKAIwAg&iact=mrc&uact=8
https://www.linkedin.com/in/art-robbins-527949/


EASY to Work With! 
 
 
Contact us: 
 
 
Art Robbins, CEO 
art.robbins@emcee.ai 
1-949-531-3306 
www.emcee.ai 
 
 

mailto:art.robbins@emcee.ai
http://www.emcee.ai/
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