TCAC Board of Directors
Meeting Minutes - September 15, 2026

Call to Order: Meeting called to order at 6:01 p.m.

Roll Call
Present: Natalie, Fred, Erin, CJ, William, Bruce, Chris, Matt, Caitlin, Gene
Absent w/ notice: Heidi, Ken

Secretary’s report for August 2026:
e William motioned to accept, Gene 2",

Treasurer’s report:

September 2026 financials
Checking Lake Trust $ 8 762.68
Savings Lake Trust - 5950 $ 6,805.56
Lake Trust CD 9820 $ 5,364.59
Lake Trust CD 9830 ] 5,364.59
Total 5 27,297.42
Confributions b 2,012.57
Expenses ] 2,393.65
Met Income -] -381.08

e William motioned to accept, Caitlin 2.

Committee Reports

Website
Committee member: Natalie

484 site visitors per GoDaddy. Reviewed Google Analysis. Need to review monthly to see
trends.

Matt is adding updated pictures on the website.

Building and Grounds
Committee member(s): Gene, Ken, Caitlin, Matt

Freshen up along driveway before gratitude dinner.
Light fixture out in big meeting room. New lights are had, just need to be installed.

Smallroom light switch needs to be replaced.



Mailbox for Eyeopener being replaced 9/16.

CJ suggested small storage area for shovels and tools. —Tabled until October.
Public Relations - Membership

Committee Member(s): Natalie, CJ, Chris

CJwill be taking care of in-person memberships.

Special Events
Committee Member(s): Ken, William, Chris, Heidi, Bruce, CJ

Gratitude dinner catered by Spartan Nash, costis $500 less. Gene sending check to Tent
chicks. Discussed having a final draft flyer and raffle baskets for next year.

Safety and Liability
Committee member(s): Bruce, Erin, Heidi

No report.

Unfinished Business

Discussed donating $500 for special events sub committee. William suggested lowering to
$200. Gene suggested $250. Fred motioned to donate the $250, Natalie 2.

New Business

ClJ cleaned the supply closet, organized, and did inventory. Personalitems and food need
to stay out of the closet. Code changed. Closetis notto be messed with.

Adjournment: Caitlin motioned to adjourn the meeting at 7:00 p.m., Erin 2",

Next Meeting: Tuesday, October 20, 2026 at 6:00 p.m.

Submitted by:
Caitlin Olson, Secretary



