TRI-CITIES ALANO CLUB
ANNUAL MEMBERSHIP MEETING
April 18, 2026
1:30 p.m. (CTR 1:30)

AGENDA AND ORDER OF BUSINESS
1. CALL TO ORDER, ATTENDANCE
· Board Members Present: Fred, Natalie, Erin, April, Ken, Bruce, Gene, Kerry (late)
· Board Members Absent: Joan, Chad, Heidi, Caitlyn
· Club members present: Joe, Viola, Sanchez, C.J. (Chandra), William, Bob P., Joseph, John, Robbie, Chris
· Quorum determined: Yes
2. Minutes of 2025 annual meeting read by Secretary
· Read & Approved (Erin) 
3. Reports of officers (President, Vice President, Treasurer)
President: Fred W — Better understanding as to what the board does. That we don't police individual meetings — this has improved in the past year. Membership drive is down — expenses are up. This year we got new sub floor & carpeting @ $12K.
V. Pres: Erin — Our job is to keep a place for active recovery — We work hard to keep a place where people want to come. Echoed Fred's sentiments.
Treasurer: Kerry had not arrived yet, Erin read financials from last year.
Fred recommended Gene to replace Kerry as treasurer.
More discussion about Club improvements ensued.
Motion to Approve & Seconded – Approved Gene as new TCAC treasurer.
4. Reports on standing and special committees
· Website Report – Natalie
· Covered: what's new + membership platform – long discussion about membership between club members and board
· Special Events – April
· Coffee, Picnic, Soup Cook-off, Grat dinner expenses are significant. Gratitude dinner did not take place in 2026 due to road construction.
· Bd grounds — Gene — Keeping things looking good! 
5. Unfinished business — None reported
6. New business
· C.J. – Events
May 1 — 7:30 Game Night — mentioned
· SAT, May 23 — Crafts 1:30–3:30 — Mtgs need to bring to next bd meeting for approval. 
· Natalie requested a basket be passed at special events to cover club expenses
· April remarked they keep space really clean.

7. NOMINATING AND VOTING FOR FOUR DIRECTOR POSITIONS
· Call for nominations for directors from the floor — Fred, William moved motion to close; second to close
· Motion to close nominations — Fred
· Candidates introduce themselves with brief statements: William, C.J., Viola, Chris
· Call for ballots from members present and all absentee ballots received by the start of the meeting
· Motion to close voting — Moved, Closed
· Call for three members (one each if present: AA, NA and Al Anon) to tally ballots: Joe, Kerry, Bob
· Results announced: 
ERIN - 38
MATT - 38 
WILLIAM - 29
APRIL - 24
C.J. – 22 (alternate)
CHRIS – 18 (alternate)

Election of officers @ first bd. Mtg — pd members can attend bd mtgs.

8. ADJOURNMENT — 2:46 p.m.
Respectfully submitted, Natalie C - in lieu of a secretary present at meeting

