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Clarify Your Business Idea

Define Your Target Audience

Create a Simple Business Plan

Build Your Brand Identity
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Take the First Action
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What's Included in the Freebie?

This free, value-packed guide will help
aspiring entrepreneurs take the first steps
toward launching their dream business. It's
desighed to guide you, step by step,
through the process of turning your passion
into a purpose-driven business. If you've
ever felt stuck, overwhelmed, or unsure of
where to start, this guide is for YOU.
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CLARIFY YOUR BUSINESS IDEA

Starting a business begins with understanding what
truly lights you up. Think about your strengths, skills,
and the passions that motivate you. What problems
are you naturally good at solving? This step will help
you uncover d business idea that aligns with your
purpose, so you can create something meaningful.
Remember, your idea doesn’t have to be perfect
right now; it just has to be yours. Clarity comes with
action, and this guide will help you take that first
step with confidence.

DEFINE YOUR TARGET AUDIENCE

Your business can't serve everyone, but it can serve
the right people. The key to success is identifying
your ideal customer—the people who will benefit
most from what you offer. What are their challenges,
desires, and dreams? This step will help you put
yourself in their shoes and connect with them on a
deeper level. Knowing your audience isn’t just about
making sales; it's about building relationships that
matter.

© 2025 Ebonie Cosbert Coaching Co| All Rights Reserved | EbonieCosbert.com




%,, Q;/og é&;wfy a gm%ﬁw;

CREATE A SIMPLE BUSINESS PLAN

A business plan doesn’t have to be intimidating! In fact,
the simpler, the better. This step will help you create a
one-page plan to organize your thoughts, define your
goals, and map out your path forward. You'll identify
how your business will operate, how you'll serve your
audience, and how you'll generate income. This plan will
become your north star, keeping you focused and
grounded as you take the leap into entrepreneurship.

BUILD YOUR BRAND IDENTITY

Your brand is more than a logo—it's the heart and
soul of your business. It's how your audience will see
you, connect with you, and remember you. In this
step, you'll define your brand story, choose colors
and visuals that reflect your mission, and craft a
message that resonates with your ideal customers.
This process will give you the confidence to show up
authentically and share your vision with the world.

WHEN FEAR BECOMES
MOT1VATION
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TAKE THE FIRST ACTION

This is where the magic happens! The hardest part
of starting a business is taking that first step. Maybe
you're scared of failure or unsure if you're ready.
Guess what? You don't have to have it all figured out
to begin. This step will guide you to take small,
actionable steps toward your goals, so you can start
building momentum and turning your vision into
reality. Progress, not perfection, is the key to
success.

FINAL THOUGHTS

By following these 5 steps, you'll be on your way to
creating a business that aligns with your passions
and purpose. Remember, every successful
entrepreneur started exactly where you are now—
with a dream and the courage to begin. The journey
may feel overwhelming, but with the right tools and
mindset, you can make it happen.

Let’s build your dream together. It's time to take that

first step!
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This simple and effective worksheet will help you uncover your strengths
and passions, guiding you toward the perfect business idea that aligns with
your purpose. Take your time and be honest with your answers—the more
you reflect, the clearer your path will become.

Instructions:
Set aside 20—30 minutes in a quiet space where you can focus
without distractions.

Answer each question thoughtfully. There are no right or wrong
answers!

After completing the worksheet, review your responses and look
for patterns or recurring themes.

Step 1: Identify Your Strengths

Think about the skills and talents you excel in. These are your strengths—
the things you're naturally good at or have developed expertise in over
time.

Questions:
e What do people often ask for your help with?
e What are three tasks or activities you excel at and feel
confident doing?
e What awards, recognition, or compliments have you
received for your skills or achievements?

List Your Strengths
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Step 2: Uncover Your Passions
Passions are the activities or causes that energize and inspire you.
They're the things you could talk about or do for hours without losing
interest.
Questions:

e What topics, causes, or industries excite you the most?

e What would you do for free because it brings you joy?

e |If you could solve one problem in the world, what would it

be and why?

List Your Passions

Step 3: Connect Strengths and Passions
Now it's time to combine your strengths and passions to brainstorm
potential business ideas.

Questions:
e How can you use your strengths to support or pursue your

passions?

e What products, services, or solutions could you create that
align with both your skills and interests?

e What unique value can you offer based on the combination of
your strengths and passions?
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Example:
e Strength: Teaching others. Passion: Wellness and self-care.

o Business Idea: Create online courses to teach stress management
and mindfulness techniques.

Your Business Ideas

Step 4: Validate Your Ideas

Before you move forward, take some time to validate your ideas by
considering these questions:

e Who would benefit most from this idea?

e What problems does this idea solve for them?

e Are people already spending money on similar products or
services? If so, how can you make yours unique?

Validation Notes
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Final Thoughts

You've taken the first step toward clarifying your business idea—
congratulations! Review your responses and choose the idea that excites
you the most. Remember, the best business ideas are born at the
intersection of what you love, what you're good at, and what the world
needs.

Next Steps:

» Circle your top business idea and start mapping out the next steps.
Use this guide to create a simple business plan or dive into Step 2:
Define Your Target Audience.

e If youd like personalized guidance, let's work together! My coaching
program, Purposeful Beginnings, will provide the tools and support
you need to bring your idea to life.

Your Top Business Idea

Let's make it happen!
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