HYDRAROLL

PROJECTS

CAPABILITY STATEMENT

Company Overview

Hydraroll Projects is a specialised project and transport advisory service supporting complex heavy haulage operations
across the mining, resources, infrastructure, and industrial sectors. Leveraging extensive experience in transport
planning, heavy vehicle operations, mining plant and project cargo logistics, Hydraroll Projects bridges the gap between
transport planning and project execution.

We work closely with clients, contractors, and logistics providers to ensure oversized and over mass cargo movements
are planned, coordinated, and delivered safely and efficiently. Our practical understanding of real-world operational
constraints allows us to provide solutions that are both technically sound and operationally achievable.

Mission and Vision

Hydraroll Projects exists to provide practical, reliable, and expertly coordinated heavy haulage and project logistics
solutions. Our mission is to ensure complex cargo and equipment movements are planned and executed safely,
efficiently, and with operational precision. We aim to be a trusted partner to clients across mining, resources,
infrastructure, and industrial sectors. Hydraroll Projects is committed to continuously delivering solutions that are
grounded in real-world experience and designed to work seamlessly in the field.

Core Competencies

e Heavy Vehicle Operations: Providing experienced heavy vehicle operators and on-site operational support for
complex transport and project cargo logistics. Our personnel are highly skilled in the operation of specialised
heavy haulage equipment, including jacking and skating operations, trailer reconfiguration, modular trailer
setup, and trailerman/steersman duties. We integrate seamlessly into existing project teams to ensure
equipment and cargo are handled safely, efficiently, and in accordance with operational and regulatory
requirements.

e Transport Planning, Drawings & Route Studies: Comprehensive transport planning services to support the
safe and efficient movement of oversized and over mass cargo. Our team undertakes detailed route studies,
feasibility assessments, and operational constraint analysis to identify potential challenges and develop
practical transport solutions. We produce swept path analysis, transport arrangement drawings, and
supporting documentation required for project planning and regulatory approvals. This ensures transport
operations are aligned with road network conditions, infrastructure limitations, and site access requirements.

e Heavy Haulage & Project Logistics Management: Providing specialist advisory and project management
services for the end-to-end planning, coordination, and delivery of complex landside heavy haulage and project
logistics activities. We work closely with clients, contractors, and logistics providers to manage operational
interfaces, scheduling, and execution, helping to minimise risk and improve efficiency. Our structured approach
ensures transport and logistics activities are delivered safely and in alignment with broader project objectives.

“Bridging the Gap Between Transport Planning and Project Execution”
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e \Vessel Discharge & Loadout Supervision: Providing planning and operational oversight for vessel discharge
and loadout operations involving oversized and over-mass cargo. We coordinate transport assets, cargo
sequencing, and transfer operations, including overseeing load positioning and cargo restraint to ensure
equipment and modules move safely and efficiently within the port’s infrastructure. With a practical
understanding of the interface between marine logistics, heavy haulage, and site delivery requirements, our
practical methodology ensures cargo transitions smoothly through port environments while maintaining
operational control, schedule alignment, and safety standards.

e Administration & Compliance: Providing administrative and compliance support to ensure transport and
logistics activities meet all regulatory and operational requirements. Our team manages permit applications,
regulatory documentation, and project records associated with oversized and over mass vehicle operations.
Through careful oversight of compliance obligations and documentation processes, we help ensure projects
proceed smoothly while meeting the standards required by regulatory authorities, port operators, and project
stakeholders.

Why Choose Hydraroll Projects

e Dedicated expertise in heavy haulage and project cargo operations

e Excellent understanding of oversize and over mass transport requirements

e Decades of practical in-field experience alongside comprehensive planning and documentation skills
e Flexible engagement for project and contract work

e Ability to integrate seamlessly into client transport and project teams

Safety & Professional Standards

Hydraroll Projects operates in accordance with client safety systems, approved permits, and applicable regulatory
requirements. All work is conducted in line with established transport methodologies and a strong focus on controlled
load movement and safe work practices. Our operations are carried out in compliance with relevant legislation,
industry guidelines, and project-specific safety standards.
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