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CAPABILITY STATEMENT

Company Overview

Hydraroll is a specialist equipment maintenance provider supplying quality services to the heavy
transport industry throughout Australia.

Hydrarollis an established, privately owned company based in Perth, Western Australia. Our key focus
is on establishing long term relationships with clients, suppliers and contractors by offering 24/7
breakdown services, preventative maintenance programs including overhauls, service personnel,
steersman and operators for conventional trailers, SPT’s and SPMT’s.

Mission and Vision

Our mission is to minimize trailer repairs and maintenance solutions by providing fast, reliable and high-
quality repair services. With a vision to set new standards in maintenance and repairs, we are driven by
a passion for problem-solving and the belief that no transport equipment is beyond repair.

Hydraroll was founded as we identified a large gap in the market and the increasing need for specialised
and responsive repair services and solutions for the heavy transport industry in Australia.

Minimising downtime is crucial for maintaining productivity and profitability for our clients. By providing
fast, efficient repair services and proactive maintenance solutions, we ensure that the equipment is
running with minimal disruptions to operations, preventing costly delays.

Core Competencies
Core competencies for Hydraroll as a business include:

e 24/7 Emergency Services: Providing rapid response to breakdowns at any hour, ensuring
minimal downtime for clients.

e Preventative Maintenance Programs: Offering tailored solutions such as regular servicing,
overhauls, and inspections to prevent equipment failure before it occurs.

o Expertise in Specialized Equipment: Skilled personnel trained for maintenance of conventional
trailers, Self-Propelled Modular Transporters (SPMTs), and Self-Propelled Transporters (SPTs).

e On-Site Repairs: Mobile teams equipped to perform high-quality repairs directly at the client's
location, reducing transportation delays.

e Operator and Personnel Support: Supply of trained steersmen and operators for specialized
equipment, ensuring seamless operations.

e Commitment to Quality and Reliability: Upholding high standards in repair and maintenance to
guarantee client satisfaction and equipment longevity.

e Focus on Client Relationships: Building long-term partnerships based on trust, efficiency, and
consistent service delivery.

o Industry Knowledge: Extensive understanding of heavy transport industry challenges and
requirements, enabling tailored solutions for diverse needs.

These competencies position Hydraroll as a trusted partner in the heavy transport industry, supporting
clients with unmatched expertise and responsiveness.

“Building Reliability, One Repair at a Time”
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Differentiators

Hydraroll stands out among competitors due to the following unique strengths:

24/7 Emergency Services: Unlike many competitors, Hydraroll provides round-the-clock rapid
response to breakdowns, minimizing downtime and ensuring uninterrupted client operations.
This commitment ensures clients can rely on Hydrarollin urgent and unforeseen circumstances.
Preventative Maintenance Programs: Hydraroll offers customized solutions including regular
servicing and inspections, preventing equipment failure proactively rather than reacting to
issues post-occurrence. This approach reduces costs associated with unexpected repairs and
keeps operations running smoothly.

Expertise in Specialized Equipment: The company boasts skilled personnel trained specifically
for maintaining complex equipment such as conventional trailers, SPMTs, and SPTs, which may
not be the case with competitors. Hydraroll ensures precision and reliability in handling
advanced machinery.

On-Site Repairs: With mobile teams capable of performing repairs directly at client locations,
Hydraroll reduces transportation delays—an efficiency edge over others. This saves clients time
and money while ensuring convenience.

Operator and Personnel Support: Hydraroll provides trained operators and steersmen, ensuring
seamless operation of specialized equipment, a service that adds operational value. This
guarantees that clients’ projects are executed efficiently and safely.

Commitment to Quality and Reliability: The company consistently upholds high standards in
repair and maintenance, guaranteeing client satisfaction and equipment longevity. Hydraroll’s
stringent quality checks and attention to detail set it apart in the industry.

Focus on Client Relationships: Hydraroll builds long-term partnerships based on trust and
efficient service delivery, differentiating itself in fostering client loyalty. Personalized interactions
and consistent performance solidify these relationships.

Industry Knowledge: With an extensive understanding of the heavy transport industry's
challenges, Hydraroll delivers tailored solutions that address diverse needs in a way
competitors might not match. This expertise ensures adaptability to various operational
demands.

Innovation in Service Delivery: Hydraroll constantly evolves its offerings, integrating modern
technologies and new techniques to stay ahead of industry trends. This forward-thinking
approach positions the company as a dynamic and future-ready partner.

Sustainability Practices: By promoting eco-friendly solutions in equipment maintenance and
transport operations, Hydraroll demonstrates its commitment to reducing the environmental
impact of the industry, an area where many competitors may lag behind.

Global Outlook with Local Expertise: Hydraroll combines a broad understanding of international
standards with in-depth local knowledge, ensuring clients benefit from a balanced perspective
for their projects.

These competencies and forward-thinking strategies position Hydraroll as a trusted and innovative
partner in the heavy transport industry with unmatched expertise, responsiveness, and a client-first
approach.

“Building Reliability, One Repair at a Time”



