
I N S I D E  T H E  A R E N A  

CAPABILITIES 

STATEMENT 

Most organizations don't fail at strategy. They fail at execution. 
 

 

C O N T A C T  

Robyn Carnes 
303-895-9973 
Robyn@MoreThanFunds.us 
www.MoreThanFunds.us 

2356 E Mineral Avenue 
Centennial, CO 80122 

D E T A I L S  

D & B  60-276-6839 
C A G E  9P3S4 
U E I  YAPGA47W2G14 
 

N A I C S  C O D E S  

P-541611 
Administrative Management, Business 
Management and General Management 
Consulting Services 
P-541611 
Strategic Planning Consulting Services 
541613 
Marketing Consulting Services 
611430 
Management Development Training 
611430 
Professional Development & Training 

P S C  
R408 · R499 · R699 · U008 · U099 

E X P E R T I S E  

 

Robyn Carnes 
F O U N D E R  
Inside-the-arena 
experience 

 

E X E C U T I V E  S U M M A R Y  

Most consultants advise from the sidelines. We've held the seat, run the campaign, raised 
the capital, led the turnaround, and facilitated the room. 
More Than Funds™ was founded by Robyn Carnes — former Centennial City 
Councilmember (2022–2025), 2024 Colorado State Senate candidate, and a 25-year 
senior leader across business, nonprofit, and public sectors. 
Whether you're a municipality navigating a regulatory fight, an enterprise team facing a 
critical planning cycle, or a mission-driven organization in leadership transition — we 
develop strategy, a plan, communications, and accountability so the work actually gets 
done. 

W E  C A N  H E L P  

◆  G o v e r n m e n t  A f f a i r s  &  P u b l i c  S e c t o r  S t r a t e g y  
Legislative and regulatory counsel, coalition building, public engagement, and stakeholder 
strategy for municipalities, associations, and mission-driven organizations. Colorado focus, with 
deep fluency in municipal, water, land use, and real estate–adjacent policy. 

◆  E x e c u t i v e  F a c i l i t a t i o n  &  S t r a t e g i c  P l a n n i n g  
Board retreats, strategic planning sessions, focus groups, and cross-functional working sessions 
for enterprise teams and organizational leaders. 

◆  F r a c t i o n a l  &  I n t e r i m  E x e c u t i v e  L e a d e r s h i p  
Fractional Chief of Staff, Interim Executive Director, and strategic operator engagements for 
founders, CEOs, and EDs navigating growth, transition, or complex initiatives. 

 
C L I E N T S  —  P A S T  &  P R E S E N T  

The Freeman Company 
F A C I L I T A T I O N  T R A I N I N G  
Tasha King 
tking@freeman.com · 917-544-3242 

C L I E N T   Freeman 

 
Leadership Strategies Inc. 
F A C I L I T A T I O N  &  
C O A C H I N G  
Jermaine Lee 
jlee@leadstrat.com · 718-310-0002 

C L I E N T S   YPO, McKinsey & Co, University 
of Wyoming, Federal Bureau of Reclamation 

   

Impact Point Group 
M E E T I N G  F A C I L I T A T I O N  
Erica Spoor 
Espoor@freeman.com · 303-250-6583 

C L I E N T S   Cisco, DocuSign, Meraki 

 
Palace Construction Company 
C O N S U L T I N G  
Scott Ashburn 
sashburn@palaceconst.com · 303-495-0305 

 

 

More Than Funds™   — Strategic Leadership for Complex Initiatives 
www.MoreThanFunds.us  

 


