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All Health Care Aides shall have access to supervision support twenty four (24) hours per day, seven (7) days per week.

The FCSS/RCHHS Executive Director is responsible for overall supervision, including after hours and may designate the following positions for supervision duties: Health Care Programs Coordinator, Office Manager/Quality Control, Administrative Assistant, Volunteer Services Coordinator, R.N., L.P.N., and senior Health Care Aides.
Supervision duties shall be on a rotation basis.

Rotations will be from Tuesday to Tuesday.
The Supervisor must be within cell service area while on duty.
The FCSS/RCHHS shall provide a cell phone for supervision duties. This phone is for agency business only. The phone must be kept with the supervisor at all times while on duty.  The supervisor may leave the community while on duty, but must not leave the phone service area.  A record of all calls is to be kept while on supervision duty.  The cell phone number will not be made available to the public.  

The supervisor on duty shall have with her an up to date staff phone list, which includes the name and contact number for the R.N. on duty and any other critical info needed to act as supervisor and Alberta Health Services contacts, the staffing schedule for care and critical incident reporting contact information.
When to Call the R.N.:
The supervisor on call needs to be as current as possible with the client case load to be the best resource to Health Care Aides working in the field.  When the Health Care Aides call, try to get as much information as possible prior to making your decision.

Assess the situation in the following manner:

1.
Urgency – can this possibly wait until the office opens?

2.
Is this decision within your scope?  Do you need a professional opinion to make your 
decision?

3.
What other resources can be used?  Pharmacy?  Hospital?  Ambulance?  Family?

If the problem can’t wait, or the question is outside of your scope, or the community resources don’t seem appropriate, then call the R.N.  The R.N. supervisor cell number shall not be available to the public.

All necessary reports regarding any incident outside of the ordinary scope of care are required to be completed and filed at the office as soon as possible.

Revised/Reviewed:  May 30, 2019  
This Policy shall be reviewed at the discretion of the Board but at least annually.
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