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[image: image4.png]Alberta Health Services' (AHS') reputation is shaped by our
actions, choices and decisions each day.

Together, we must:

Work in the best interests of our patients and clients

Act fairly and objectively

Recognize and address conflicts of interest

Think about how our actions may impact our patients,

co-workers, dlients and community partners

Exercise our best judgment

Protect the confidentialty of the information entrusted to us.

« Come forward if we see something signfficant or material
that we think is not in the best interests of our patients or
our organization

« Have the courage to stand up for what s right

The AHS Code of Conduct (Code) outiines the values, principles
and standards of conduct that guide our actions and interactions.

Itis at the heart of the AHS bylaws, principles, directives, policies,
procedures, protocols, standards, codes of practice and any
other applicable guidelines, reguiations and directives that st out
how we conduct ourselves as we carry out our work on behalf of
Abertans.

Original signed by:

'AHS Board Chair President and Chief
Executive Officer
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[image: image6.png]At AHS, we work in a complex environment and serve a
multicultural population. We often have very different backgrounds,
training and education. What we share is a commitment to
improve the health and qualty of ife for our patients, each other
and the public. Our abilty to provide high quality care has been,
and will continue to be possible due to the qualty and integrity

of the people who are part of AHS. That's why a Code is S0
important. It can help us to better understand each other and the
people we serve and assist us in working together.

Our Code is principles-based. It anchors all of the specific
AHS bylaws, policies, procedures, standards, guidelines,
regulations and directives that set out the rules by which we
govern ourselves (see Appendix A) and the steps we take should
we fall short.

Our Code is based on both rights and responsibities.
It protects and guides equally all of those who are part of,

or work within, our health system. It recognizes the challenges
we face, the high standards expected and needed of us, and the
paramount importance of our shared duty to the people

we serve.

Regardless of where we are working - in one of the AHS facilities,
on the road or at home - our actions should always be guided
by the Code. Each of us needs to make sure that we understand
the Code and know who we should talk to when we find

ourselves in a challenging situation.

Alerta Health Services | Code of Conduct




[image: image7.png]OQur Vision, Mission and Values

Our Vision

Healthy Albertans.
Healthy Communities.
Together.

Our Mission

To provide a patient-focused, quality health system that is accessible
and sustainable for all Albertans.

Our Values

compassion
'We show kindness and empathy for all in our care, and for each other.

accountability
We are honest, principled and transparent.

respect
We treat others with respect and dignity.

excellence
We strive to be our best and give our best.

safety
We place safety and quality improvement at the centre of all our decisions.

Together, these five values form the basis of our Foundational Strategies
and guide our actions under the Code. (See Appendix B.)
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Principles set out how we live our values. Principles are less specific than
policy or rules. They guide us in the grey areas and help us answer the
question: What is the right thing to do?

We can't create policies or rules to cover all possible situations. However,
we can build a foundation based on trust and respect where our principles
guide us and can help us to do the right thing. We must ensure that we do
not violate these principles in a material way.

Our five principles are as follows.

Treat people with respect,
compassion, dignity and fairness

Treating people with respect, compassion, dignity
and fairness includes:

*  Showing empathy and understanding

«  Being sensitive to diversity and the unique needs of individuals
and groups

«  Listening to and considering ideas and concerns of others

«  Fostering healthy relationships with colleagues and others

Alperta Health Services | Gode of Conduct 6
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Being open, honest and loyal s fundamental to fostering an atmosphere of
trust where people share and learn from each other and work together to
achieve common goals. Being open, honest and loyal includes:

Communicating in a timely and appropriate manner

«  Coming forward if you think you have been treated unfairly, and
supporting others to do the same

«  Taking responsibility for, correcting and learning from mistakes

«  Considering how what we say or do may impact our own
feputation or that of AHS

«  Building trust and being trustworthy
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professional standards

Acting ethically and upholding professional standards includes:

Always striving to behave in an honourable fashion

«  Displaying integrity and ethical behaviour

*  Upholding al standards, codes of conduct and codes of ethics
that apply to us

* Upholding applicable AHS bylaws, principles, directives, policies,
procedures, protocols, standards, codes of practice and any
other applicable guidelines, regulations and directives

*  Recognizing and addressing real, potential or perceived conflicts
of interest
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actions and expect the same of others

Taking responsibility for our own actions means being accountable to our

patients and clients, AHS as an organization, ourselves and to the public.
This includes:

«  Doing what we say we are going to do

*  Evaluating and improving the quality, safety and effectiveness of
our services and the outcomes of our decisions

«  Promoting excellence, innovation and continuous improvement

*  Recognizing our limitations and seeking help and guidance when
needed
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Respecting confidentiality and privacy means we will protect all
confidential health and personal information of our patients, co-workers,
the public and AHS business information. This includes understanding
and complying with the provisions of the Health Information Act and the
Freedom of Information and Protection of Privacy Act, along with their
respective regulations and any other applicable privacy legislation.

Respecting confidentiality and privacy also includes:

Collecting, using, accessing, disclosing and storing the minimum

amount of information necessary to do our work

*  Protecting patient, client, co-worker and other personal
information, as well as AHS business information

Not engaging in public discussions or comments about

confidential information, whether it concerns patients, clients,

employees or AHS business

Alperta Health Services | Gode of Conduct 10
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[image: image14.png]Each one of us is responsible for:

Ensuring that we act in ways that are in keeping with
this Code

Reading and understanding the Code and staying
current with updates

Understanding, staying current and complying with
applicable AHS bylaws, principles, directives, policies,
procedures, protocols, standards, codes of practice and
any other applicable guideiines, regulations and directives

‘What to do if you have Questions
or Concerns

If you have questions or concerns about the Code or what to
do in a particular stuation, you should first consider consulting
with your colleagues or professional practice leader or speaking
1o the person or persons involved. If this is inappropriate, or if
you are unable to resolve your concern, you have three options:

1.

You can speak to your manager (the person you
report to, the next highest level of management or
the professional practice leader), or your local human
resources (HR) advisor;

You can speak to the Chief Ethics and Compliance
Offcer if you are uncormfortable raising your concern
with your manager or ff it is impractical to do so; or,
You can call the External Confidential Reporting and
Disclosure Service.
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[image: image15.png]Their roles are as follows:
Your manager:

*  Responds to questions and concerns and takes action to resolve
them as soon as practical

«  Utiizes the appropriate expertise within AHS to help resolve
issues (such as HRBP)

«  Ifappropriate, refers the issue to their manager or alternatively to
the Chief Ethics and Compliance Officer

 Documents and reports issues and how they were addressed to
the Chief Ethics and Compliance Officer

The Chief Ethics and Compliance Officer:

*  Provides guidance and direction on the Code

o Assesses, reviews, and may investigate or direct an investigation
of questions and concers

*  Has discretion to determine if matters raised warrant an
investigation

*  Determines whether there has been a breach of the Code
of Gonduct, Conflict of Interest Bylaw or Safe Disclosure/
Whistieblower Policy

Advises appropriate decision makers that a breach has occurred
in order that appropriate action can be taken

*  Takes any other actions that the Chief Ethics and

Compliance Officer deems appropriate

Reports to committees of the AHS Board

The Chief Ethics and Compliance Officer is not an appeal body for
operational or policy decisions of AHS.
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[image: image16.png]The External Confidential Reporting and Disclosure Service:

*  Recelves anonymous confidential questions and concerns

«  Acts upon questions and concerns in a confidential manner and
forwards them to the Chief Ethics and Compliance Officer

The AHS Board has an oversight role and overall responsibility for the

Code. As part of its mandate, the committee receives reports from the
Chief Ethics and Compliance Officer.

Who is Covered by the Code

The Code applies to everyone who provides care or services or who acts
on behalf of AHS. This includes:

«  The AHS Board

o Alllevels of AHS administration and management including the
President and Chief Executive Officer and other members of
Senior Execttive

Employees of AHS and its subsidiaries including permanent and
probationary full time and part time employees, term employees,
casual employees, and individuals employed under an individual
consulting or service contract

Physicians, dentists, podiatrists, midwives and other allied health
professionals with an AHS appointment and privileges, who
provide care or services on behalf of AHS Subsidiaries

*  Researchers working with AHS or studying AHS staff or patients

Students, trainees and educators

o Volunteers

«  Contractors

Alberta Health Services | Code of Gonduct 14



[image: image17.png]How the Code fits with the

AHS Governance Framework

Our Code is part of the AHS governance framework which also includes:

«  Bylaws such as Confict of Interest Bylaw and Medical Staff
Bylaws which, where inconsistencies exist, take priority over the
Code

«  Corporate and ciinical governance, corporate and clinical policies
such as the Safe Disclosure/Whistieblower Policy

*  Procedures that provide the detail needed to mest policy
requirements

*  Protocols, standards, codes of practice, other applicable

quidelines, reguiations and directives

Everyone who provides care o services on behalf of AHS must familiarize
themselves with the bylaws and policies that apply across all of AHS,

as well the procedures, standards, uidelines and directives applicable

to their own position or activities. Please see your manager for more
information or if you have any questions.
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and Consequences

Itis important to be aware of your responsibilties under the Code and to
ask questions if you are in doubt or want to understand the Code more
clearly.

Everyone covered by this Code is expected to abide by it. Breaches of
the Code are considered to be a serious matter. If you are found to have
contravened the Code, the consequences are as set out in the terms

of your employment or other relationship with AHS and may result in
discipline up to and including termination of your employment or other
relationship with AHS.
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[image: image20.png]In summary, the Code is based on five principles:

« Treat people with respect, compassion, dignity and
fairness

« Be open, honest and loyal

«  Actethically and uphold professional standards

«  Take responsibilty for our own actions and expect the
same of others

« Respect confidentiality and privacy

These principles reflect our values, guide our actions and serve
as a compass when we have to decide what course to take in
achallenging situation. If you have questions or need help or
advice, please talk to your manager, professional practice leader,
local HRBP contact, or contact the Chief Ethics and Compliance
Officer at complianceofficer@albertahealthservices.ca.

Aberta Health Sarvices | Gode of Conduct 18



[image: image21.png]Contacts

In addition to your manager, the following are avalable to discuss any ethical
questions or concerns.

Your professional practice leader, Your local HRBP contact,
or the Chief Ethics and Compliance Officer
E-mail: complianceofficer@albertahealthservices.ca

Mailing address:
2nd Floor SSP,NT

10030 - 107 Street NW Edmonton, AB T5. 3E4
Fax: 780-735-1450

External Confidential Reporting and Disclosure Service
You, as well as the public, can report improper activity or alleged breaches

using an independent third party 24/7 (ive operator) external reporting line
by caling 1-800-661-9675.
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The following list is provided for information only. AHS employees can
access the full slate of corporate governance documents (bylaws,
policies, procedures, and directives) through Insite, on AHS intranet.
Level 1 corporate policies are also available on AHS's public webstte.

Ityouhave | Please see this Reference under
questions about | Gorporate Policies & Procedures

Ethics & Gompliance | See under Bylaws & Code of Conduct
+ Gonfict of Interest Bylaw

See under Etical Condiuct
Safe Disclosure/Whistieblower Policy

+  Safe Disclosure/MWhistieblower: Disclosure Decision
Appeals Procedure

+ Investigations Policy

+ Investigations pertaining to the Public Interest Discosure
(Whistieblower Protection) Act (*PIDAY) Procedure.

'+ Fraud, Theft, or Misappropriation Policy

+ Appropriate Priritzation of Access to Health Services

Governance | Governance Document Framework Strategic Directions

Values Booklet
See under Governance
+ Delegation of Authority and Establishment of Gontrols for
Gommitments
‘See under Bylaws & Code of Conduct
+ Genenal
See under Toolkits
= Policy Development Framework and Tools
‘See under Our Four Strategies
+ Foundational Strategies:
= The Patient First Srategy
« Ou Poope Strategy
= AHS Straogy for Ginical Health Rescarch,
Innovation & Analytcs
* information Management and Information Technology
‘Stategic Pian
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[image: image23.png]Gorporate Accountability

‘See under Corporate Accountabillty
+ Philanthropic and Honorific Naming and Recogrition

« Poitical Activity

Communications and
Media Relations

‘See under Corporate Accountabillty

+ Gommunity Engagement and Communications (intemal
and External)

Social Meda

‘See under Social Media & Ethics

+ Social Meda: Ethical and Practical Gonsiderations for
Health Care

Finance

‘See under Financial Stewardship.

+ Restricted Grants.

 Travel, Hospitalty, and Working Session Expenses

‘See under Delegation of Approval Authority

+ Delegation of Authority for Financial Gommitrments.
“Financial Authorization” Matix

‘Human Resources

‘See under Employee & Associate Relationships

Business Partnerships | Leaming and Professional Development
(HRBP) [ «  Recruitment and Employment Practices
+ Volunteers
‘See under Policies, Procedures, Directives & Guidelines
» Delegation of Human Resources Authortty Matrix
‘See under Supportive Work Environment
 Workplace Violence: Prevenfion & Response:
Information Technology | See under Information & Technology Management
and Security | o Information Security and Privacy Safeguards
« Information Technology Acceptable Use
 Transmission of Information by Facsimie and Electroic Mail
Ocoupational Health | See under Supportive Work Environment
and Safety ‘Occupational Exposure to Blood and Body Fluids
* Workplace Health and Safety
Privacy and Seeundslnfnnnamn“redmogyﬂlanagsrm
Confidentialty ‘Access to Information (Physical, Electronic, Remote)

+ Gontractor Requirements for Security of Information and
Information Technology Resources

 Delegation of Authority and Responsibilties for
‘Gompliance with FOIPP and the HIA

‘See under Information & PrivacylResources, FAQ's & Links

* AGuide to Alberta’s Freedom of Information and
Protection of Privacy Act (FOIP)
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[image: image24.png]Procurement | See Under Corporate Accountabity
+ Procurement and Gontracting Business Practices
'+ Gontracting with Gurrent and Former Employees

Qualty | See under Clinical Documents

+ Consent to treatment/procedursls)
See under Patient Rights &
'+ Keeping Patients Safe From Abuse
‘See under Quality & Healthcare Improvement
* JustCuitwre

Medical Afiirs | See under Bylaws and Code of Conduct
* Medical Staff Bylaws

Research | See under Corporate Accountability

+ Intellectual Property
See under Information & Technology Management
+ Enterprise Risk Management

+ Enterprise Risk Management

Note: The above is not an exhaustive list of policies and procedures.
Policies and procedures are added and updated on an ongoing basis.

To ensure you have the most up-to-date informtion, you should check the
Corporate and Clinical Policy webpages on Insite.
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Our Vision

Healthy Albertans.
Healthy Communities.
Together.

Our Mission
To provide a patient-focused, quality health system that is accessible

and sustainable for all Albertans.
Our Values

compassion
'We show kindness and empathy for all in our care, and for each other.

accountability
We are honest, principled and transparent.

respect
We treat others with respect and dignity.

excellence
We strive to be our best and give our best.

safety
We place safety and quality improvement at the centre of all our decisions.

Together, these five values form the basis of our Foundational Strategies
and guide our actions under the Code.
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