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Family & Community Support Services (FCSS) are committed to promoting a standard of conduct that preserves and enhances public confidence in the integrity, objectivity and impartiality of its clinical and business activities. FCSS relies on their board, staff and volunteers to uphold these standards by ensuring they do not benefit financially from information they receive through their duties for FCSS. Also will not interfere with or influence their decision-making processes. Recognizing that FCSS staff, board members and volunteers have interests outside of FCSS, they are expected to fulfill their responsibilities in a manner that avoids involvement in any potential, perceived, or real conflict of interest situations and to promptly disclose and address any conflicts should they arise.

POLICY: Staff, board members and/or volunteers shall not personally gain due to inside knowledge of FCSS business, nor will their personal interests affect decisions made on behalf of FCSS business.

Definitions: 
a) FCSS Representative means FCSS employees, board members and volunteers.

b) Potential conflict of interest – occurs when a FCSS Rep. has knowledge that the performance of a duty or function or exercise of power may result in a personal gain, including a gain for his or her private interests and/or related persons but has not yet performed that duty or function.

c) Perceived conflict of interest – when there is a perception formed by a reasonably informed person that a conflict of interest exists.

d) Real conflict of interest – exercises a power or performs a function or duty with the knowledge that there may be a personal gain, including a gain for his or her private interests and/or for the interests of related persons.
A potential, perceived or real conflict of interest for an FCSS Representative may arise in various ways, including, but not limited to:

1. the use or communication of knowledge or information not available to the general public and gained in the course of acting in the scope of his/her duties to FCSS to benefit his/her private interests and/or related persons. E.g. if a client offers to sell you a car when you are in their presence as an employee, and they have not offered it for sale to anyone else, you may personally gain because of your association with FCSS., therefore you would not purchase the car. However if they advertised the car in a public format and you contacted them and paid them the price they had listed in their advertisement you would not be personally gaining as an FCSS staff member so you could purchase the car.
2. as a board member making a decision that may benefit you, your company or family members. E.g., if you have a company that could possibly gain due to a board decision you would excuse yourself from the discussion and decision making process on that particular agenda item.
3. grant preferential treatment or assistance in the exercise of any position, duty, discretion, power or authority with FCSS to benefit his or her private interests and/or related persons. Eg. If you are a HCA you may not want to provide care for your relative as it could be perceived you are providing preferential care.
4. the use of work time, equipment, supplies, facilities, staff and other FCSS resources to benefit them. E.g. If you needed extra room to entertain your family during the weekend you would not use the conference room.

5. the pursuit of outside activities that interfere or conflict with the FCSS duties or responsibilities to FCSS. E.g. If you stood up at a public forum and introduced yourself as an FCSS Rep. and made a comment that might be perceived as FCSS’s viewpoint without having that authority to make that stand.
6. participation in the following political activities while holding a position as a member of the FCSS Board or in Senior leadership:


i) directly soliciting monetary funds or contributions for any federal or provincial 


political party or for a candidate.

ii)seeking nomination as a candidate in a federal or provincial election or holding 


office as a candidate in a political party without having sought and been granted a 

leave of absence from his or her FCSS duties or resigning if the conflict cannot be 

managed otherwise.

Duty to Disclose

FCSS Representatives are required to take steps to ensure that conflicts of interest are avoided and that any perceived or real conflict of interest occurs must be reported to the Executive Director.
Managing Conflicts of Interest

Upon receiving the disclosure the Executive Director (ED) will record the disclosure and discussion with FCSS Representative. The ED may consult with the FCSS board regarding the disclosure. 
The ED will contact the FCSS Representative outlining the steps they need to make to make amends. Disclosures of conflicts of interest that cannot be adequately managed may require a change to the FCSS Representative’s position with FCSS, up to and including, termination.

Revised/Reviewed Date: May 30, 2019  
This policy shall be reviewed at the discretion of the Board but at least annually.
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