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DEFINITIONS:

HARM is any unexpected outcome for a client due to care or actions of a staff member which led up to the incident or close call.

DISCLOSURE of HARM is a formal process involving discussion between a client/family and staff about events leading to harm (or a close call) when a client has suffered any degree of harm, or there is potential for future harm, or there will be any change in client care or monitoring as a result of the incident
POLICY STATEMENT RELATED TO DISCLOSURE OF HARM/CLOSE CALL
FCSS/RCHHS is committed to credible, honest, and ethical relationships with clients/families. 
FCSS/RCHHS is committed to investigate harm (or close call) to a client to enable learning and improve their care standards.

FCSS/RCHHS ensures that those responsible for guiding and supporting the disclosure process are provided with training on the disclosure process.
FCSS/RCHHS shall ensure staff members involved have an opportunity to be included in the disclosure process.
FCSS/RCHHS is committed to provide support to the staff member through one or more mentors.
PURPOSE of DISCLOSURE:

· To fulfil ethical responsibility of FCSS/RCHHS to their clients and ensure the client/family has the accurate information regarding harm (or close call) involving the client.

· To provide clear guidance for the safe disclosure of any adverse event occurring within FCSS/RCHHS.
· To provide the client/family an opportunity to address their concerns.

· To improve care and services provided to clients by investigating harm (or close call) to a client. Feedback is sought from clients, families, and team members about their experience with disclosure and this information is used to make improvements, when needed, to the disclosure process. 

Rimbey FCSS/RCHHS Management Team shall receive training in disclosure protocol and follow procedures as outlined in the document: Disclosure of Adverse Events to Clients/Families PROCEDURE.
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This policy shall be reviewed at the discretion of the Board but at least annually.
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