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In the event that the Rimbey Community Home Help Services Association/FCSS agency should experience a major event that causes an extreme change to hours of work, revenue, or an acute shortage of human resources (i.e. loss of contract or blocks of authorized hours or a pandemic) the following actions should be considered:
The agency shall take immediate action to downsize operations.

1. Staff members and FCSS/RCHHS Board Members will be notified as soon as information is available regarding what is happening using all available means of communications.

2. Steps will be initiated to find alternative work for staff that may lose hours due to downsizing.  Referrals to human resource agencies and other government programs will be made for staff that qualifies.

3. In the event of staff shortages or compromising situations that may arise, non- essential programming will be temporarily discontinued.  All clients affected will be notified.  When appropriate, procedures and directives from Alberta Health Services will be implemented.

4. All part-time and casual staff will be asked to use vacation days and take “leaves of absence” during these events.

5. Cash flow management strategies will be implemented by the FCSS/RCHHS Board and senior management.  

6. Essential administrative tasks only may be implemented to help reduce work load and limit hours worked.

7. Office hours may be reduced or discontinued and communication may be done off site; electronically or by phone.
8. All programs will be reviewed at the outset of an emergency to determine strategies that have the client base and agency’s best interest as their main focus.  They will be reviewed on a regular basis until such time that they are reinstated or cancelled.

9. Refer to the society by-laws for instructions regarding how to close down operations and disperse assets.
Revised/Reviewed Date:  May 30, 2019 
This Policy shall be reviewed at the discretion of the Board but at least annually.

