
















Policy # FCSS-0202.10

FAMILY & COMMUNITY SUPPORT SERVICES (FCSS)

RIMBEY COMMUNITY HOME HELP SERVICES (RCHHS)

POLICY
NAME:



CHAIRPERSON
DEPARTMENT: 

JOB DESCRIPTIONS

EFFECTIVE DATE: 

2010

General Duties:

1.
To chair the Board meetings.

2.
Provide leadership to the Board of Directors.

3.
Ensure the Board adheres to the by-laws.

4.
Ensure the preparation of Board Meeting Agenda with input from Board Members and staff.

5.
Encourage Board Members to participate in meetings and activities.

6.
Keep the Board discussions on topic by summarizing issues.

7.
Keep the Board’s activities focused on the organization’s mission.

8.
Evaluate the effectiveness of the Board’s decision making process.

9.
Ensure that committee chairpersons are appointed.

10.
Orientates Board Members and committee chairpersons to the Board.

11.
Serves as ex-officio member of committees and attends their meetings when needed.

12.
Recognizes Board Members’ contributions to the Board’s work.

13.
Acts as one of the signing officers for cheques and other documents such as contracts and grant applications.

14.
Plays a leading role in supporting fund raising activities.

15.
Promotes the organization’s purpose in the community.

16.
Orientates the new Chairperson.

17.
Ensures that the Annual Report is prepared for the Annual General Meeting.
18.
All Board Members are held to the same code of Conduct & Ethics of all staff (see FCSS-0067.09 and FCSS-0089.15)

19.
All Board Members will have five business days to review any upcoming meeting Agenda and minutes.

20.      
Assists with annual Board self-evaluation and peer review.  Identifying competencies process and ensures Board members get feedback.

21.
Encourage and support a culture of quality improvement and safety for all clients, staff and volunteers.

*See attached documents for further information

Revised/Reviewed:  May 30, 2019
This policy shall be reviewed at the discretion of the Board but at least annually.
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