









Policy # FCSS-0205.10
FAMILY & COMMUNITY SUPPORT SERVICES (FCSS)

RIMBEY COMMUNITY HOME HELP SERVICES (RCHHS)
POLICY
NAME:



FINANCE COMMITTEE MEMBER 
DEPARTMENT: 

JOB DESCRIPTIONS

EFFECTIVE DATE: 

2010
Finance Committee consists of four members: Executive Director, Chairperson, and two additional Board Members.  There will also be two alternate members.  The Executive Director has no voting privileges.  
AUTHORITY AND DUTIES:
1.
To appoint a committee chairperson from within committee membership.

2.
To meet on a monthly basis or as necessary.

RESPONSIBILITIES:
1.
Recommend financial policies to the Board.
2.
Investigate and make recommendations to the Board for acquiring funds.
3.
Recommend policies on disbursing and investing funds to the Board.
4.
Arrange the annual audit of the books.
5.
Report on the year’s activities at the Annual General Meeting.

6.
Review and monitor the expenditures of the organization on a monthly basis.
7.
Sign and disburse payments to vendors.
8.
The committee is authorized to pay the accounts and to submit by motion at the next 
scheduled Board meeting, a recommendation to ratify the payment of accounts.

9.
To interpret and approve the Executive Director’s timesheet.

Requirements:
1. Commitment to the work of the organization.

2. Willingness to serve on committees.

3. Attendance at monthly Board Meetings.

4. Attendance at Annual General Meetings.

5. Support of Special Events and Agency activities.
6. Provide oversite of the Agency’s efforts to build meaningful partnerships with clients and families.

7. Build and strengthen relationships with stakeholders and the community.

Terms:
Board members are appointed by the respective municipalities in which they live.

Board members may be released by resigning in writing to the Board Chair, or they may be released by the Board Chair if they no longer meet the requirements as set out in the RCHHS/FCSS Bylaws.
Board members are appointed by the Town of Rimbey and the Ponoka County; this means those individual’s terms are dependent on municipal elections.  

Board members are recruited for current skills that are identified as needed through examination of the governing body’s current skills.

Alternate Members
Alternate Finance Members will receive orientation, facilitated by the Finance Chairperson, to the Finance Committee. This will consist of attendance at two meetings, at the earliest opportunity, following their appointment. As observers to the meeting during orientation, Alternate Members do not exercise voting privileges. 

In the absence of a member(s) for meetings or in the event of a resignation of a board member, Alternate Member(s) will be called to attend meetings and assume the responsibilities of a member of this committee as outlined above will have full authority when acting for the regular members.

The Alternate Member may sign cheques, if requested by the Executive Director, in the absence of Finance Members.

FCSS/RCHHS Finance Committee members shall abide by FCSS Societies Act Bylaws. 
(located on server Public: Bylaws)
Refer to Policy FCSS-0201.10 FCSS Board Members at Large for General Duties
See also: Release and Evidence of Review Form for Finance Committee Members acknowledging his or her role and responsibilities.  (located on server under Public: Forms)
Revised/Reviewed: May 30, 2019 
This policy shall be reviewed at the discretion of the Board but at least annually.
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