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The Rimbey FCSS/RCHHS holds the safety, welfare and health of its clients, employees, volunteers, board members and the general public as a high priority in all its operations. It also endeavors provide quality care to their clientele. It is the objective of the organization to establish and maintain a quality improvement and risk management program that will achieve the following.
1. Preserve and protect the health and safety of employees, volunteers, clients, and the general public.
2. Maintain the continuity of the mission and the reputation of the agency. 

3. Preserve and maintain the property of the agency. 

4. Protect the financial stability of the agency.
5. Identify areas of potential liability. 
6. Ensure that services provided are of a high quality.
Therefore, a Quality Improvement and Risk Management Team is hereby established and empowered to study and assess the quality of services and risks that may arise from or affect Rimbey FCSS/RCHHS operations and activities and to make recommendations to the governing Board of Directors concerning those risks to ensure a quality service is provided to clientele.  It is the responsibility of all employees and volunteers to uphold this policy.

Quality Improvement and Risk Management Team Composition:

1. Agency staff including the FCSS/RCHHS Executive Director and Volunteer Program Coordinator or delegates,
2. Program Team Leaders

3. Volunteers
4. Some short-term consultancy to the team may be required.
5. Client representative
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