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In order to sustain the FCSS/RCHHS agency, we need to have the commitment to take the time to reflect on assets, current practices and plan for the future.  

This practice should be done in the way of an Annual Board retreat to develop strategies to determine a future course of action for the agency and the community.  Review programs and their progress, office space, human resources and technology.  Identify successes in the past year and identify gaps in services and community needs; current and projected.  Review by-laws, mission, mandate, purpose and objectives.  Review and build goals for 12, 24 and 36 months as well as the far off future.  Review and build action plans as to what they are, resources needed, timeline and how to measure them.
Revised/Reviewed Date:  May 30, 2019
This policy shall be reviewed at the discretion of the Board but at least annually. 


