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FCSS/RCHHS Board Members are responsible to ensure the smooth transition of leadership roles in the organization in order to reduce interruption of services and program delivery to the community.

The FCSS/RCHHS agency is at risk of the loss of intellectual knowledge and the high cost of staff turnover if successors of leadership positions are not groomed and prepared for the positions.

It is the responsibility of the FCSS/RCHHS Executive Director and the Chairman of the FCSS/RCHHS Board to groom successors, but should not be undertaken in isolation or alone.  Staff development that encourages leadership and taking more responsibility as well as training opportunities, leadership training and appropriate in-service opportunities should be undertaken as well with regards to the grooming of a successor. 

FCSS/RCHHS Board members should emphasize the importance of this area, and keep it on board meeting agendas for regular consideration.
Emergency Succession Plan:
The FCSS/RCHHS Board Chairman may call a special meeting of the Board to consider and activate an "Emergency Succession Plan" when warranted, by contacting all available Board members, and so long as a quorum ( 5 out of the 8 members) agree to meet.  A waiver of notice shall be signed by attending Board members.  Should an unforeseen event take place and the FCSS/RCHHS Executive Director can no longer perform their duties an "Emergency Succession Plan" may be put into place. In order for this to occur, the individual's performance must be at a level of severe concern to the FCSS/RCHHS Board.

Concerns might include the following:

Individual is incapacitated and not attending work

Decisions are irresponsible and or damaging to the agency, staff or clients

Behaviour is irrational and or hostile

The Chairman of the FCSS/RCHHS Board may become the Interim Executive Director, by order of motion of the FCSS/RCHHS Board at a special meeting in order to lead the organization during an interim period or until a replacement Executive Director can be hired.  

This person shall give up the Chairman duties, and the Vice-Chair of the FCSS/RCHHS Board shall become the Board Chair.

Other senior staff may be appointed to the position of Interim Executive Director by order of motion by the FCSS/RCHHS Board.
Elements of an Emergency Succession Plan:
The past FCSS/RCHHS Executive Director shall assist in the search of the successor of this position, if available.

The past FCSS/RCHHS Executive Director shall transfer all components and information they have regarding knowledge of the organization to the Interim Executive Director immediately.

A strategy for on-going communication between the Interim Executive Director and the past FCSS/RCHHS Executive Director shall be developed immediately.

A flow chart for who will be responsible for what shall be developed immediately.

By having an emergency plan for unplanned events, it will help the staff & Board feel somewhat secure and begin to look at staff in a different light- perhaps potential successors and begin to assess their capabilities.
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