Policy # FCSS-0160.17
FAMILY & COMMUNITY SUPPORT SERVICES (FCSS)

RIMBEY COMMUNITY HOME HELP SERVICES (RCHHS)

POLICY

NAME:



TD EXECUTIVE DIRECTOR
DEPARTMENT:

TALENT DEVELOPMENT
EFFECTIVE DATE:

OCTOBER 5, 2017
The Executive Director is responsible for the financial and administrative oversight of the agency.  This includes providing direction for all aspects of human resource management, program development and service delivery, and financial reporting.  The Executive Director is responsible to guide the work of the agency, in accordance with the policies, plans, procedures and programs approved by the Board, and to anticipate and plan for future growth while maintaining current services, initiatives and succession planning.
· This position is hired and supervised by the FCSS/RCHHS Board of Directors and is their sole employee. The Executive Director’s performance shall be reviewed annually by the FCSS/RCHHS Board of Directors and as part of this review he/she will be held accountable for the quality performance of the Agency.  The salary of the Executive Director will be determined by the person’s qualifications and past experience.  It will be reviewed annually by the Rimbey FCSS/RCHHS Board of Directors.
The succession plan:

Staff interested in any leadership position within the Rimbey FCSS/RCHHS agency should consider the following:

· Learn and understand government departments, structure and processes Alberta and Canada

· Learn and understand the laws, acts and regulations of FCSS and industry standards 

· Cultivate and feed their passion and understanding of preventive social service and programs

· Practise and improve effective communication skills and inclusive ethical decision making skills

· Make concerted effort to promote awareness and understanding of Rimbey FCSS/RCHHS values, mission and goals

· Expand your views and values of diversity; practise modelling acceptance and embracing diversity in age, religion, race, culture, finances and gender to where your comfort level begins to seek diversity in every situation

This position requires a high level of organizational leadership.  Should have competency with boards, finances, budgets, HR, municipalities, social service programs, health care, scheduling, policy development, and technology, government – local, provincial and federal.  Supervision, performance program outcomes, community development, event planning, public speaking, disaster services are also needed for this position.
Education:
· Diploma or degree in non-profit business management
· Leadership, communications, interpersonal behaviour related to organizational performance
· Social psychology
· Solution focused problem solving
· Non – profit, charity laws
· Human resources management
Behaviour Competencies:
· Strategic thinker
· Relationship builder

· Collaborative decision maker

· Entrepreneurial achiever

· Effective communicator

· Change leader

· Inspiring motivation

· NPO governance

Personality Traits:
· High integrity

· Adaptable and flexible

· Perseverant and patient

· Interpersonal sensitivity

· Passionate about the mission

Knowledge/Expertise:
· Financial acumen
· Deep sector – specific knowledge

· Understanding & valuing diversity

· Managerial leadership

Leadership:
Must understand the main areas in strategic leadership for non-profit social services agencies:

· The financial challenge – new ways to raise funds

· The competitive challenge – partnerships, client demand and needs

· Emotional intelligence and maturity – deal with stress and de-escalate emotion

· The talent challenge – when your talent leaves and how to replace them

Governance and Board relations:
· Effective leadership and trust

· Interaction and aware of the Board needs

· On top of trends and unexpected occurrences

· Provide financial and program service data

· Help sort through information and identify critical pieces, point the way to important decisions

· Maintain high standards and constantly look forward

Staff who are considering developing their talent towards applying for leadership roles in the Rimbey FCSS/RCHHS organization should discuss this with their supervisor during their annual performance review and have it mentioned in their goals for the future.
Revised/Reviewed:  May 30, 2019
This policy shall be reviewed at the discretion of the Board but at least annually.
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