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The Health Care Programs Coordinator is responsible for supervision of Health Care Aides involved in any of the Health Care programs. The Health Care Programs Coordinator assists the Executive Director to anticipate and plan for future growth while maintaining current services, initiatives and succession planning.

The succession plan:

To move into this position, a current staff should be a staff in good standing on a consistent basis and be respected by other staff members. This position requires a high level of organizational leadership. They should take their current role very seriously and demonstrate a willingness to take on extra duties with enthusiasm. To move into this position, a current staff should: 

· Take and demonstrate a keen interest in the day to day activities of the agency. 

· Should demonstrate a keen interest and knowledge in the industry standards and FCSS legislation. 

· Take advantage of any and all educational opportunities offered by the agency. 

· Have a strong working relationship with their co-workers and the management team.
· Have a strong understanding of the importance of diversity within the client population and staff.
· Practise and improve effective communication skills and inclusive ethical decision making skills

· Make concerted effort to promote awareness and understanding of Rimbey FCSS/RCHHS values, mission and goals

· Expand their views and values of diversity practise modelling acceptance and embracing diversity in age, religion, race, culture, finances and gender to where their comfort level begins to seek diversity in every situation

Education:
· Should possess a Health Care Aide Certificate or higher level of Health related education and at least 5 years of care giving experience
· Human resources management
To prepare they should be willing to, on their own initiative, take:

· A first time manager course

· Dealing with difficult people course

· Personality profile course

· Advanced excel course

Behaviour Competencies:
· Must possess strong solution focused problem solving skills

· Must possess strong communication skills

· Must possess strong organizational skills

· Should have strong skills in Micro Soft Word and Excel

· Should be able to demonstrate emotional intelligence and maturity
· Strategic thinker
· Relationship builder

· Collaborative decision maker

· Inspiring motivation

Personality Traits:
· High integrity

· Adaptable and flexible

· Perseverant and patient

· Interpersonal sensitivity

· Passionate about the mission

Knowledge/Expertise:
· Understanding & valuing diversity

· Managerial leadership

· Solution focused problem solving

· Leadership, communications, interpersonal behaviour related to organizational performance

Leadership:
Must understand the main areas in strategic leadership for non-profit social services agencies:

· The financial challenge – new ways to raise funds

· The competitive challenge – partnerships, client demand and needs

· Emotional intelligence and maturity – deal with stress and de-escalate emotion

· The talent challenge – when your talent leaves and how to replace them

Governance and Board relations:
· Effective leadership and trust

· Provide financial and program service data

· Help sort through information and identify critical pieces

· Maintain high standards and constantly look forward

Staff who are considering developing their talent towards applying for leadership roles in the Rimbey FCSS/RCHHS organization should discuss this with their supervisor during their annual performance review and have it mentioned in their goals for the future.
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