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POLICY

NAME: 



WORKPLACE HEALTH AND SAFETY
DEPARTMENT:              
HEALTH AND SAFETY
EFFECTIVE DATE:

SEPT. 10, 2014

· Please refer to:  Rimbey FCSS Workplace Health and Safety Committee “Terms of Reference”, Appendix A and Appendix B, all attached to this document.  

Rimbey Family and Community Support Services (FCSS) and Rimbey Community Home Help Services (RCHHS) are committed to providing a healthy and safe work environment and to managing out operations in a manner that protects the health and safety of employees, volunteers and board members. This policy is subject to all applicable laws. 
Beliefs:
The health and safety of our workers is fundamental to provision of safe and quality of services.
All incidents are preventable.
Responsibilities for health and safety are serious and must be shared by individuals, teams and management.

All workers have an obligation to assist in preventing and, where necessary, correcting unsafe conditions and situations.

Commitments:

To empower our workers to control and mitigate workplace risks in order to ensure healthy and safe work environments.

To equip our workers with the training and resources needed to be competent and work safely.

To hold ourselves accountable for meeting health and safety expectations and comply with legislation, policies, procedures and directives.

To work collaboratively with all internal and external stakeholders.

To set objectives and targets that drive improvement and to monitor our progress on an ongoing basis in a transparent way.

Policy Elements

1. The Workplace Health and Safety Management System and related programs and services shall include, but not limited to, the following elements:
· Management commitment and leadership

· Worker participation

· Legal and other requirements

· Hazard Identification, Assessment and Control Process

· Occupational health and safety objectives and targets

· Hazard and risk control measures

· Emergency preparedness and response

· Competence and training

· Communication and awareness

· Management of change
· Documentation

· Evaluation and corrective action

· Monitoring and measurement

· Preventive and corrective action

· Management review and continual improvement

2. The FCSS Board members are committed to high standards of health and safety in the workplace. The FCSS Board delegates responsibility to the Executive Director, Workplace Health & Safety to establish, manage and operate.

Definitions

Incident means an occurrence or unplanned event, arising in the course of work that could result in an undesirable consequence including, but not limited to, injury, illness or a near miss.

Workers means all FCSS/RCHHS employees, members of the board and volunteers.

Workplace Health and Safety Management System means part of the overall management system that facilitates the management of the WH&S risks associated with the business of the organization. This includes the organizational structure, planning activities, responsibilities, practices, procedures, processes and resources for developing, implementing, achieving, reviewing and maintaining the organizations WHS policy.
Revised/Reviewed Date:  May 30, 2019
This policy shall be reviewed at the discretion of the FCSS/RCHHS Board but at least 
annually. 
Rimbey FCSS

Rimbey FCSS Workplace Health and Safety Committee

Terms of Reference

1.0 PURPOSE The purpose of the FCSS Workplace Health and Safety Committee (WHSC) is to promote health, safety and wellness in the workplace by bringing together health care workers, office staff, team leaders, volunteers and board members in a collaborative forum focused on issues of common concern. The committee will promote and make recommendations on health, safety and wellness to local site and/or program service operations. The success of the committee is, in part, depended on the attendance and participation of all representatives at all meetings.

2.0 APPLICABILITY The committee shall represent the collective interest of the workers within the scope of the Rimbey Health and Safety Committee with regard to workplace health, safety and wellness. The committee shall act in an advisory capacity and does not have the authority to make decisions or establish policy on behalf of the organization. These Terms of Reference do not amend or restrict the Occupational Health and Safety acts.

3.0 FUNCTIONS OF COMMITTEE
The Workplace Health and Safety Committee shall:

Promote

-Promote health, safety and wellness in the workplace;

-Promote and recommend standard operating procedures to protect worker’s health and safety;

-Promote and encourage workers to bring specific concerns to their supervisors;

-Promote and encourage workers’ attendance at WHS education and training programs to ensure all workers are knowledgeable in their rights and responsibilities;

Consult and collaborate

-Assist and consult in the development and maintenance of the Rimbey FCSS Workplace Health and Safety;

-Conduct regular workplace inspections;

-Assist the employer in identifying, assessing and controlling hazards;

-Work collaboratively with the organization to resolve issues related to workplace health, safety and wellness;

-Identify and consult with professional and technical experts as required

Communicate

-Provide a channel of communication between the employer and workers.

MEMBERSHIP

The Rimbey FCSS Workplace Health and Safety Committee shall be sponsored by a representative of the Employer and be comprised of management and worker representatives.

-Team leader (1 member)

-Workers representing HCAs and volunteers (2, 1 from HCAs and 1 from volunteers)

-Board member (1 member)

- Staff member from Adult Day Support program

One third of the committee shall be renewed annually. The Committee shall be chaired by a team member.

NOTE:

· 1 member holding position of Committee Chairperson

· 1 member holding position of Secretary

Chairperson

Prepares and circulates the agenda at least one week prior to the meeting.

Chairs the meeting.

Acts as moderator during discussions.

Encourages member participation.

Organizes the worksite inspection schedule.

Informs request to management for continuing education in safety related issues.

Secretary
       Records minutes and submits for typing within one week of the meeting.

 Circulates minutes to administration and each member of the committee at least two weeks prior to the meeting and posts the approved minutes in a designated area.

4.0 MEMBER RESPONSIBILITY
Committee members shall:

-Submit agenda items to the chairperson 10 days prior to meeting.

-Attend all committee meetings (and/or arrange for an alternate or teleconference attendance if   unable to attend);

-Solicit input or representation from the areas they represent;

-Participate in committee business and inspections as required;

-Review written materials prior to meetings;

-Support consensus based decisions within the area they represent;

-Take action on opportunities for improvement workplace health and safety programs, processes, codes and services, where applicable.

-Act as an example in regards to safety and healthy practices.

5.0 MEETINGS

The committee shall meet a minimum of 2 times per year with the ability to alter that number with the agreement of the parties.

Additional or special meetings may be convened from time to time at the call of the Chair to address critical issues.
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Workplace Health and Safety Management System Standard (WHSMS)

1. Scope
This document specifies requirements for the Rimbey WHSMS. This document is applicable to Rimbey FCSS WHSMS and is to address workplace health and safety aspects of the organization.

2. Reference Publications

This WHSMS Standards has been developed in recognition of all municipal, provincial and federal legislated requirements. Reference publications can be found on the website http://ohs.csa.ca/standards/index.asp
3. Definitions

The definitions in Appendix A are applicable to all Workplace Health and Safety documents.

4. WHSMS


4.1 General
FCSS has established, implemented and maintains a documented WHSMS in accordance with the requirements of CSA Z10000. The FCSS document structure is highlighted in Appendix B. FCSS has integrated this WHSMS into all core business processes. By taking this approach, we will ensure a philosophy of continual improvement (see Appendix C) at all levels of the organization. 


4.2 Commitment, Leadership and Participation 

4.2.1 General

FCSS demonstrates commitment, leadership and effective participation to ensure the success of our WHSMS. This commitment to health and safety is cascaded throughout the entire organization. Performance excellence in WHS is recognized as a priority and pre-requisite to achieving the goal of providing safe and quality to services to FCSS clients.

4.2.2 Management, Commitment and Leadership Responsibility, Accountability and Authority

The Board of Directors provides leadership with WHS activities and accepts overall responsibility for the WHSMS. This responsibility includes:

a) Establishing, actively promoting and maintaining the WHSMS.

b) Providing appropriate financial, humans and organizational resources to plan, implement, check, review and correct the WHSMS.

c) Defining roles, assigning responsibilities, establishing accountability and delegating authority to implement an effective WHSMS.

d) Establishing and implementing WHS policies and measurable objectives that are aligned with the policies.

e) Reviewing the organization’s WHSMS at planned intervals to ensure objectives are being achieved and risks are managed.
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f) Ensuring that workers are consulted as required 

g) Encouraging active participation on the part of workers in the establishment and maintenance of the WHSMS.

Management Representatives

FCSS Board and team leaders delegates the Executive Director in conjunction with the Workplace Health and Safety Committee, to have the responsibility and authority for ensuring that the WHSMS is established, maintained and reviewed in accordance with the requirements of this Standard to support:

a) Effective processes to identify, eliminate or control work related hazards and risks

b) Reporting on the performance of the WHSMS as appropriate, for review and as the basis for improvement.

c) Participation of workplace stakeholders.

4.2.3 Worker Participation

Worker participation is an essential aspect of the WHSMS in the FCSS organization to ensure effective implementation. FCSS practices the following:

a) Provides workers with time and resources to participate effectively in the development of the WHS policy, and in the process of management system planning, implementation, training, evaluation and corrective action.

b) Encourages worker participation by providing mechanisms that:


i) Support worker participation, such as identifying and removing barriers to participation and communication.


ii) Establish workplace health and safety committee.


iii) Ensure that workers are trained in, and consulted on, all aspects of WHS associated with their work.

4.2.4 Workplace Health and Safety Policy

In consultation with workers, team leaders have established and maintains a WHS Policy and ensure the policy:

a) Is appropriate to the nature, scale and WHS hazards and risks associated with FCSS activities.

b) Includes a commitment to comply with applicable OH&S legal requirements and other requirements

c) Includes a commitment to protect workers.

d) Ensure continual improvement.

e) Provides the framework for setting and reviewing WHS objectives and gargets.

f) Is documented, implemented and maintained.

g) Is posted and communicated to all workers.

h) Is available to external interested parties, as appropriate. 
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4.3 Planning


4.3.1 General


Planning identifies and prioritizes hazards, risks, legal and other requirements, management system deficiencies and opportunities for improvement. The planning process is a necessary step to establishing appropriate objectives and targets, plans to meet requirements and commitment to continual improvement.


4.3.2 Review


FCSS assesses conformance with the requirements of applicable legislation, internal requirements and CSA Z1000 Standard.


4.3.3 Legal and Other Requirements


Legal and regulatory requirements for the protection of the health and safety of workers requires that appropriate tracking systems are in place and resources are available to monitor these requirements and ensure compliance. FCSS has established and maintains a process to:

a) Identify and ensure access to applicable legal and other requirements.

b) Periodically evaluate its compliance with these requirements.

c) Ensure that applicable legal requirements and other requirements are incorporated into the System.


4.3.4 Hazard and Risk identification and Assessment


FCSS has established and maintains a process to identify and assess hazards and risks on an ongoing basis with input from workers and worker representatives.


The hazard and risk identification and assessment process will consider and address hazards identified through routine activities of the workplace, activities that are exceptional, hazards associated with the work environment. Information on hazards identified through the following will be considered in the process:

-Workplace inspections

Workplace health and safety committee recommendations

Worker concerns

Committee meetings

Worker illness or injury records

Investigations of incidents or near misses

Legal and other requirements

The results of this process are used to set objectives and targets and to develop preventive and protective measures.


4.3.5 Workplace Health and Safety Objectives and Targets


FCSS documents WHS objectives and targets for relevant functions and levels within the organization. The objectives and targets are:

a) Specific and measurable.

b) Consistent with WHS Policies and commitment to worker health and safety, compliance with legal requirements and other requirements, and a commitment to continual improvement.

c) Based on past reviews, including past performance measures and any WHS hazards, risks, management system deficiencies and opportunities for improvement that have been identified.

d) Determined after consideration of technological options, the organization’s operation and business requirements and opportunities, etc.

e) Reviewed and modified according to changing information and conditions, as appropriate. There may be internal and external factors to consider.

Plans for achieving its objectives and targets include:

a) The designation of responsibility for achieving objectives and targets.

b) Assignment of resources required.

c) Identification of the means and time frame within which the objectives and targets are to be achieved.

4.4 Implementation


4.4.1 General


FCSS determines, provides and maintains the infrastructure and resources needed to achieve legislative compliance and conformance with internal requirements and the CSA Z1000 Standard.


4.4.2 Hazard and Risk Control Measures


FCSS has established and maintains a process to implement preventive and protective measure to address hazards and risks identified in Clause 4.3.4

Hazard and risk control measures are implemented according to the following priority:


a) Eliminate the hazard.

b) Substitute with other materials, processes or equipment

c) Engineer with controls

d) Provide administrative controls, such as training and standard operating procedures.

e) Provide personal protective equipment, including measure to ensure its appropriate use and maintenance.

The application of these hazard and risk control measures takes into account:

a) The nature and extent of the hazards and risks identified (frequency, probability, consequence).

b) The degree of hazard and risk reduction required

c) Applicable legal requirements

d) Recognized standards, codes and best practices in the industry sector, where applicable.

e) The availability of suitable technology.

f) Other relevant considerations.

4.43 Emergency Preparedness and Response

Emergency response plans are in place to limit damage to people, property and the environment in the event of any emergency situation. Emergency preparedness plans and procedures recognize the needs of the organization, its workers and the community at large. FCSS has established and maintains processes to prevent prepare for and respond to emergencies. These processes include:

a) Identification of potential emergency situations where there is risk of illness or injury.

b) Plans to respond to emergency situations and to prevent or minimize any illness or injury. 

c) Identification of the necessary resources to implement the plan effectively.

d) Periodic testing of emergency plans through drills and similar activities

e) Periodic review and updating of procedures

f) Communication and training with workers so they can fulfill their duties and responsibilities identified in the plans and procedures

g) Communication with contractors, visitors, relevant emergency response services, government authorities and the local community as appropriate.

4.4.4 Competence and Training

WHS training is required to enable workers to carry out their duties and develop a philosophy of continuous improvement. In conjunction with skills training, workers must develop and maintain the health and safety knowledge they need to allow them to perform their duties in a responsible and competent manner and ensure compliance to WHS standards. FCSS has established and maintains a process to:

a) Define the competence requirements for workers.

b) Ensure that workers are aware of:

i) Applicable WHS requirements



ii) Their WHS rights and responsibilities according to legal requirements and other requirements.



iii) The importance of compliance with the WHS policy, applicable safe work practices, processes, codes of practices, standard safe work practices, processes, codes of practices, standard operating procedures, legal requirements and other requirements.

iv) The potential consequences of noncompliance.

Training activities are:

a) Provided to all workers, based on their duties and responsibilities.

b) Conducted by competent persons.

c) Include timely refresher sessions.

d) Evaluated and modified as necessary to ensure relevance and effectiveness.

f) Documented appropriately.

4.4.5 Communication and Awareness

Effective management of WHS programs requires an internal and external stakeholder communication process to ensure a better understanding of the WHS policies, standards, objectives, activities and performance among all internal and external stakeholders. FCSS has established and maintains procedures to:

a) Communicate information about the WHWMS, the policy and the progress of the implementation plan to all affected levels of the organization.

b) Establishment of requirements to eliminate or control these hazards and risks.

c) Assurance that purchased goods conforms to FCSS WHS requirements.

Contracting

The performance of contractors is an important factor in FCSS overall performance with respect to the protection of health and safety. FCSS has established and maintains processes to:

a) Evaluate and select contractors based in part of appropriate WHS criteria.

b) Identify, assess and eliminate or control hazards and risks to the organization’s workers arising from the contractor’s activities and materials.

c) Identify, assess and eliminate or control hazards and risks to the contractors and their workers arising from the organization’s activities and materials.

4.4.7 Management of Change

Any change has the potential to introduce unacceptable risks to people and property. Control of risk requires that changes be recognized, reviewed and approved prior to implementation. FCSS has established and maintains processes to identify, assess and eliminate or control WHS hazards and risks associated with:

a) New clinical or business processes or operations at the design stage

b) Significant changes to its work procedures and practices, equipment, organizational structure, staffing, products, services, or suppliers.

c) Design and/or renovation of physical work environments. 

d) Developments in WHS knowledge and technology

e) Changes to Occupational Health and Safety legal requirements and where applicable.

A hazard and risk identification and assessment is carried out before any modification or introduction of new work methods, materials, processes, machinery or equipment in the workplace. Key stakeholders involved with the change are required to participate in the process and communicate to parties as appropriate.

4.4.8 Documentation

FCSS creates and maintains the documents and records specified by our WHSMS in order to implement this Standard effectively. Our WHSMS documentation includes:

a) FCSS WHS Policy

b) Performance measures

c) The assignment of WHS duties and responsibilities for the implementation of our WHSMS.

d) Processes, Programs, Codes of Practices and Safe Work Practices.

e) Supporting Documents needed by the organization to ensure the effective planning, implementation, operation and control of its WHSMS.

f) Other documents or records required to provide compliance with legislation, internal requirements and the CSA Z1000 Standard.
Control of Documents
FCSS has established and maintains a process for:

a) Approving documents prior to issue.

b) Periodically reviewing, updating or withdrawing documents as necessary.

c) Ensuring revision status and latest changes to documents are identified.

d) Ensuring that relevant versions of applicable documents are available at points of use.

e) Ensuring that documents remain legible and readily identifiable.

f) Ensuring that documents of external origin determined by FCSS to be necessary for planning and operation of our WHSMS are identified

g) Preventing the unintended use of obsolete documents and identifying such documents if they are retained for any purpose.

Control of Records

FCSS maintains records to provide evidence of conformity to WHSMS requirements and of the effective operation of WHSMS. Records are to remain legible, readily identifiable and retrievable. Processes have been established to provide the controls needed for the identification, secure storage, protection, retrieval, retention and disposition of records. Workers have the right to access records relevant to their WHS, while respecting the need for confidentiality.

Records include, but are not limited to, the following:

a) Records arising from the implementation of the WHSMS.

b) Records of incidents.

c) Records arising from legal requirements.

d) Records of workers’ training, exposures and health.

e) Records monitoring the working environment.

f) The results of monitoring.

g) Records of changes or improvements made to eliminate or control hazards and risks.

4.5 Evaluation and Corrective Action


4.5.1 General


Requirements for evaluation and corrective action include:

a) Evaluation of the performance of the WHSMS through monitoring and measurement, incident investigation and analysis, and internal audits.

b) Corrective action when non-conformances are found in our WHSMS.

c) Follow-up and assessment of the effectiveness of corrective actions, using both qualitative and quantitative measures using accepted methods of data analysis and interpretation.

d) Feedback for the planning process and input to the management review.


4.5.2 Monitoring and Measurement


FCSS has established and maintains processes to monitor, measure, and record WHS performance and the effectiveness of our management system on a regular basis. Performance monitoring and measurement:


a) Determines the extent to which the WHS policies, objectives and targets are being met.

b) Provides feedback on WHS performance.

c) Determines whether the day to day arrangements for hazard and risk identification, assessment and elimination or control are in place and operating effectively.

d) Provides the basis for decisions about improvements to hazard and risk identification, assessment and elimination or control to our management system.

Both qualitative and quantitative measures appropriate to the needs, size and nature of FCSS are developed in consultation with all appropriate stakeholders. Monitoring and measurement activities are recorded. When monitoring and measurement equipment is used, it is calibrated and maintained, and records documenting calibration are retained.

Monitoring and measurements includes the requirements of the WHSMS and the results of the following, as applicable, depending on the nature and extent of identified hazards and risks:
a) Inspection of work systems, work organization, premises and equipment.

b) Exposure assessment.

c) Injury and illness tracking

d) Return to work programs.

e) Occupational health assessment

The FCSS WHS performance indicator and measurement program uses a formal process that includes audit protocols, inspection procedures and identified performance indicators based on relevant standards, legislative requirements and recognized industry practices. The results of WHS measurement are provided as information to management, as well as to assist workers and management in establishing WHS objectives and plans.
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4.5.3 Incident Investigation and Analysis

FCSS has established and maintains processes for reporting and investigating occupational injuries, illnesses, damage to property and equipment and near miss events. These processes include:


a) The establishment of roles and responsibilities, including those of workers and worker representatives. 

b) Actions to minimize any consequences of WHS incidents.

c) The identification of the cause of such incidents and the implementation of recommended corrective and preventive actions.

d) An assessment of effectiveness of any preventive and corrective actions taken.

The incident investigation determines causes of WHS incidents to identify and document any failures in the WHSMS. Such investigations are the responsibility of identified management personnel, trained in incident investigation techniques and are conducted with the participation of appropriate parties.

Recommendations are developed and, along with the investigation’s results, are communicated to the relevant workplace parties. These recommendations form the basis of corrective action and are included in the management review. The investigation results and recommendations contribute to the continual improvement of the WHSMS.

4.5.4 Internal Audits

Internal audits are performed to assess the level of compliance and effectiveness of the WHSMS. FCSS carries out the following:

a) Establishes and maintains an internal audit program that includes the criteria for auditor competency, the audit scope, and the frequency of audits, the audit methodology and reporting.

b) Conducts audits at planned intervals to determine whether our WHSMS.


i) Conforms to the requirements of the CSA Z1000 Standard and to the workplace health and safety management system requirements established by AHS.


ii) Is effectively implemented and maintained.

The audit results, audit conclusions and any corrective action plans are documented and communicated to affected workplace parties. Responsible management for the activity being audited ensures that corrective actions are taken to eliminate any noncompliance.

4.5.5 Preventive and Corrective Action

FCSS has established and maintains preventive and corrective action processes to:

a) Address WHSMS non-conformance and inadequately controlled hazards.

b) Identify any newly created hazards resulting from preventive and corrective actions.

c) Expedite action on inadequately controlled hazards that could cause serious injury and illness.

d) Track actions taken to ensure their effective implementation.
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e) FCSS considers input form WHSMS performance monitoring and measurement, recommendations from workers, WHSMS audits, incident investigations and management reviews when determining preventive corrective actions.

5. MANAGEMENT REVIEW AND CONTINUAL IMPROVEMENT


5.1 General

The Board reviews the FCSS WHSMS at planned annual intervals to ensure its continuing suitability, adequacy and effectiveness. This review includes assessment of the need for changes to WHSMS, including WHS Policies and Objectives.

5.2 Continual Improvement

The management Review includes an assessment of opportunities for continual improvement. FCSS continually improves the effectiveness of our WHSMS.

5.3 Review Input

Management Review includes any decisions and actions related to:

a) Results of audits:

b) Communication received from workers;

c) Communication received from external interested parties;

d) The performance of the WHSMS, including results of investigation of work related injuries, illnesses and WHS incidents;

e) The extent to which objectives and targets have been met;

f) The status of corrective and preventive actions;

g) Follow-up actions from previous management reviews;

h) Changing circumstances;

i) New technology; and

j) Recommendations for improvement.

5.4 Review Output

Management Review includes any decision and actions related to:

 a) The need for changes to FCSS’s WHS Policies and Objectives;

b) Improvements in the effectiveness of our WHSMS and its processes;

c) The extent to which objectives and targets have been met; and 

d) The allocation of resources.

Action plans are developed from the Management Reviews. FCSS has an “Action Plan” process for recording and communicating the findings, conclusions and action plans of the management review to the persons responsible for action and the workers.

6. ADDITIONAL RESOURCES

Appendix A - WHSMS Definitions

Appendix B – WHS Document Structures

Appendix C – Continuous Improvement
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DEFINITIONS

For the purpose of the WHSMS and related documents

Audit – the systematic and documented process for obtaining audit evidence and evaluation it objectively to determine the extent to which the audit criteria are fulfilled (review of policies, standards, procedures and tasks to ensure that they are adequate to meet the needs of the organization and are in accordance with all organizational and legislated standards).

Audit program – a set of one or more audits planned for a specific time frame and directed towards a specific purpose. An audit program includes all activities necessary for planning, organizing and conducting the audits.

Basic Cause Analysis – a process to identify basic and contributing causes (the root causes) that can result in an undesired event (effect cause analysis).

Code of Practice – a legal requirement of intent that outlines regulatory need. These rules are related to WHS and their application in the performance of work.

Competence – demonstrated ability to apply WHS knowledge and skills.

Continual Improvement – the process of enhancing the WHS Management System to achieve ongoing improvement in overall WHS performance.

Contractor – a person or group of people hired to do work on behalf of Rimbey Family and Support Services.

Document – a medium containing information related to the WHS management System.

Ergonomics – integrated knowledge derived from the social and technical sciences, used to match jobs, systems, products and environments with the physical and mental attributes of the people involved.

Hazard – source of potential harm to a worker.

Incident – an unplanned event that could have resulted in, or does result in a n undesirable consequence. Incidents include all occupational injuries/illness, damage to property and equipment, and all near miss events. 

Legal Requirements – requirements of applicable Occupational Health and Safety federal, provincial and municipal laws, regulations and bylaws, that relate to health, safety and environment.
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Organization – a company, operation, undertaking, establishment, enterprise, institution, or association, or a part of combination thereof that has its own management. An organization may be incorporated or unincorporated, public or private.

Other Requirements – other WHS provisions to which the organization subscribes.

Plan –Do- Check-Act (PDCA) – is a continuous improvement model consisting of a logical sequence of four repetitive steps for continuous improvement and learning. 

Processes/Programs/Services - a set of interrelated or interacting activities required to implement management systems requirements (examples include Hazard and Risk Assessment Process, Incident Management Process, Ergonomics Program, and Disability Management Services).

Record – a document that states results achieved or provides evidence of activities performed.

Risk – a combination of the likelihood of the occurrence of a hazardous event and the severity of harm caused by the event.

Safe Work Practices – generally accepted healthy and safe methods of performing an activity (examples include workplace violence, working alone, WHIMIS, PPE)

Standard – a concise document outlining the degree of level of requirement, excellence or attainment of well-established and substantially uniform expectations in a particular subject area on a company wide basis.

Standard Operating Procedures – business specific step by step description of how to perform a task.

WHS – (Workplace Health and Safety) – the acronym used to describe people, departments and initiatives in force across the organization.

· Health (worker health).

· Safety (personnel, property and equipment safety).

· Emergency Preparedness (emergency planning and response).

· Management of risk related to WHS.

· Administrative components (issue management, regulatory, etc.).

APPENDIX B
What the WHS Committee does.

Deals with concerns brought to the committee, as a member, you would validate that the concern is really a problem and a committee issue, ask if the concern has been brought to the attention of the team leader, if the team leader is not able to address the concern submit it to the chairperson for the agenda.

Some of the factors that may be identified:

Breach of rules, regulations or procedures

Poor supervision, direction or incomplete orders

Inadequate training, poor work methods, shortcuts

Poor repair or maintenance of equipment

Lack of planning, hurrying or understaffed

Recommendations

Must be specific, achievable, affordable, action orientated

Strive to eliminate the hazard or potential problem

May require resolution by trial and error

May be partial or temporary solutions with appropriate follow-up

Reminder

Concerns must be determined to be a health and safety matter. The committee members must be a role model by being well informed, reliable, active, calm and confident.

Terms of reference – Review initially and then every 3 years – 2014 – 2017

Yearly reviews

-Working Alone Safety Plan

-Hazard Assessment

-Zero tolerance of staff abuse (also need poster located in public area)

-Emergency Response plan

- Review Emergency Codes for building

- Infection Control (hand washing review and spot check)

Bi-Yearly reviews

-Internal Audits

Each meeting

-review any safety incident reports and identify what needs to be done to decrease risk

-respond to staff concerns and issues
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