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TSC Meeting #4: Framework 

Follow-up
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Proposed Meeting Schedule

# Date Topic

1 November 18th, 2024

NPA project identification
• What makes a good NPA

• Project attributes including type, cost, and timeline

2 December 17th, 2024
Cost test pt. 1
• BCA framework, including discussion on benefit/cost categories

3 January 22nd, 2025
Framework follow-up
• Technical questions from the Working Group framework discussion

4 February 11th, 2025
Framework follow-up & City of Somerville
• Walkthrough of remaining framework

• City of Somerville presentation on networked geothermal’s feasibility in the city

5 February 25th, 2025
Framework read out
• Read out of final framework

• Review how TSC feedback was leveraged in framework
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1. Wrap up discussion of key steps of draft LDC 

framework

2. Walk through TSC written feedback on final 

steps

3. Learn from City of Somerville presentation on 

networked geothermal feasibility study

Goals of today’s discussion
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Agenda

Time Topic

11:00-11:05 Welcome

11:05-12:10 Continue discussion of LDC framework

12:10-12:50 City of Somerville – Networked Geothermal

12:50-1:00 Wrap up and next steps



Draft LDC Framework Cont.
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Focus of prior TSC

Focus of Today’s TSC
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Overview of TSC feedback:

Authorization – Customer education, Engagement and Commitment

 Project prioritization:

• Mix feedback on prioritization list, including order and 

use:

– e.g., for early application, avoid the use of structure in 

favor of situational judgement.

– e.g., avoided capital should be the primary prioritization, 

along with environmental justice communities and 

timeline constraints.

– e.g., design prioritization for early projects to produce 

representative mix of high-potential NPA candidates.

– e.g., avoid micro-optimizing for environmental justice at 

the project level and broaden the environmental justice 

perspective.

• Staff/utility resources should not constrain NPAs.

 Project execution:

• Recommend including a “post-execution” reporting 

process.

 Customer education, engagement and 

commitment:

• Request for clarity and more information. 

– Need for proactivity with customer education and 

community engagement.

– Customer engagement timing should be included.

• Recommend customer education include additional 

context like the challenges facing the gas system, 

customer options, and how electric and gas rates are 

evolving.

• Flagged the limitations of an education-only approach 

for new customers/need for incentives.

• Concern that emphasizing customer choice without 

providing sufficient information, resources and 

guidance would risk customer inertia limiting NPA 

opportunities.































City of Somerville – Networked Geothermal



Next Steps
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 Final framework read out and review of how LDCs responded to TSC feedback in final TSC session 

on Feb 25.

 E3 to share meeting notes.

• TSC members to provide written feedback via email within 1 week

Next steps and follow-up items



Thank You
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