PRESENTATION ON REQUIREMENT ANALYSIS
FOR DEVELOPING A COMPREHENSIVE
LEARNING MANAGEMENT SYSTEM (LMS) FOR
j DEPLOYMENT ACROSS 12 UNIVERSITIES IN THE l_
UNITED STATES

— By M.V.P.I MANAGEMENT LLC —



BACKGROUND

| MVPlI Management began as a real estate management and I

INnvestment company but has since evolved intfo a leading business
consulting group. Adapting to changing market demands, we how
cater to the diverse needs of medium and large enterprises. Recently,
— we have expanded our expertise to collaborate with major IT E—
companies and government agencies, undertaking turnkey projects
and consistently delivering results that exceed expectations.




PROJECT GOALS

We are inviting vendor partners to collaborate on the development of a University-Based

LMS program over a 45-month period. The chosen vendor will be tasked with delivering the

project from inception to completion and maintenance thereafter. Detailed information

about the program will be provided upfront to help vendors prepare comprehensive

proposals and quotes. Following a rigorous evaluation process, the contract will be

awarded to the most qualified vendor. This partnership offers a unigue opportunity to

conftribute to a transformative educational initiative that will benefit students and faculty

across 12 Universities in the United States. As a prestigious government-backed endeavor, —
MVPI will work closely with the selected vendor and teams from the participating Universities

to ensure the project's outstanding success.




DISCUSSION

e The proposed LMS aims to be a transformative tool, enhancing the quality of education across
12 Universities and supporting students from early education through graduation. Designed with
a focus on accessibllity, collaboration, and innovation, the platform will address the diverse
needs of all stakeholders while fostering a culture of continuous learning and growth.

e The system must operate seamlessly in both online and offline modes, with the capacity to
support over 200,000 simultaneous users. As these Universities are government-funded, the
project is designed for scalability, with plans to expand to additional educational institutions
following successful deployment within the initial scope.

e This inifiative represents a groundbreaking milestone in U.S. Education, setting a new benchmark
for innovation. By connecting these 12 Universities, the pilot project promises substantial
advancements. Vendors selected for parficipation in this project will receive priority
consideration for similar initiatives led by the U.S. Department of Education.




ANALYSIS

The deployment of a Learning Management System (LMS) across the 12 Universities will
revolutionize how education is delivered and managed. It will centralize course materials,
streamline communication, and enhance accessibility for both students and faculty. The LMS
will provide tools for interactive learning, real-time feedback, and performance tracking,
fostering a more engaging and efficient educational experience. Additionally, it will reduce
administrative burdens, facilitate collaboration across institutions, and support data-driven
decision-making, ultimately elevating the overall academic standard.

The U.S. Department of Education is committed to streamlining the current education system
to ensure greater efficiency, equity, and accessibility. By promoting the integration of
iInnovative technologies, data-driven practices, and inclusive policies, the department aims to
enhance learning outcomes and reduce administrative complexities. These efforts are
focused on creating a more cohesive and adaptable system that meets the diverse needs of
students, educators, and institutions nationwide.




RESULT

e We seek dedicated and experienced software development vendors
prepared to take on this challenging project. Company size is not @

consideration; our priority Is a commitment to delivering high-quality
results.

e The program will be implemented as a pilot project for a duration of
45 months. Based on its success, the department plans to expand the
program to additional Universities, further enhancing its value.

e The selected vendor will collaborate closely with our team to ensure
the project is delivered on fime and meets all functional requirements

set by the department. The development cycle is anticipated to span
32-36 weeks.




CONDITIONS - |

e The primary requirement is that the complete requirement analysis and development must
be conducted at your location. However, if necessary, you may send a representative to
visit us and gather specific information fo ensure the program'’s flawless execution.
Deployment will be carried out by a team of 2-3 members from your tfeam at the
department's location, with all associated expenses covered by us.

e According to the new regulations established by the U.S. Government, any project
executed outside the United States is classified as a third-party location and considered
"Direct Outsourcing.”" Conseqguently, selected vendors must undergo a verification process
to ensure data integrity and program privacy.




CONDITIONS - Il

Vendors may choose their preferred payment structure, such as milestone-based
payments, hourly-based payouts, or turnkey project payments. We are open to all
opftions, provided the pricing remains competitive.

We will work collaboratively with you to facilitate the necessary approvals from the IRS,
the Federal Trade Commission (FTC), the State Governor’s Office, the Depariment of

Finance, and the Depariment of Education.

As this program is government-funded under the Department of Education, any
outsourced project must comply with recently updated stringent laws, which include a
mandatory "Perfformance Deposit" of $9,000 (Nine Thousand USD).




THANK YOU

If you are interested in undertaking this challenging yet rewarding
j project, please complete the information sheet available on our I_
website. Upon submission, we will invite you to a brief intfroductory call to
learn more about you and your organization and discuss the next steps.

https://mvpimanagementlic.com/sd-rfp

E-Mail Us : businessgoals@mvpimanagementlic.com
Call Us : +1-346-295-9543 (10.AM - 4:00 PM CST)



