PASTORAL PLAN

OF THE CATHOLIC DIOCESE OF ROCKFORD CURSILLO MOVEMENT

PURPOSE:

The Cursillo Movement is a movement of the Church which by means of its own method makes it possible for people to live what is fundamental for being Christian, and to live it together; it helps people discover and fulfill their personal vocations, and it promotes the creation of core groups of Christians who leaven their environments with the Gospel.
(The Fundamental Ideas of the Cursillo Movement, Pg. 41, 4th Edition 2006)

VISION:

To have a movement which is balanced between the three elements of the Cursillo method, Pre-Cursillo, Cursillo, and Post Cursillo which work together under the guidance and direction of the School of Leaders, Secretariat, and Spiritual Director. To promote and sustain leadership, which is focused on the implementation of an authentic Cursillo Movement. This is accomplished through a unified national, regional and diocesan effort. By implementing these objectives, we will strengthen individuals to live out Christian fundamentals and influence their environments.
* Short term goals = within 1 year timeframe.   * Long term goals = 3-5 year timeframe. 

Priorities:


Pre-Cursillo


Cursillo


Post Cursillo


School of Leaders

Secretariat


Spirituality


Future Directions

Precursillo
Purpose:
· To help our Movement select and study groups of people who comprise  communities or environments. 
· To select key people in those environments.
· To prepare these key people to accept or at least desire to have the joyful 
experience of a Cursillo. 
· To insure procedures are in place to make a smooth transition from the Pre-Cursillo to the Post-Cursillo (by way of the Cursillo weekend) 

(The Fundamental Ideas of the Cursillo Movement, Pg. 76, Fourth Edition 2006)
Objectives:
Short Term Goals: 
1. Update the check list of “Things To Do” for Pre-Cursillo (Create a CD)
2. Contact parishes in the Jo Davis, Carroll and Whiteside Counties for the purpose of getting them involved with Cursillo.

3. Develop a process to get Cursillistas who dropped out of the Cursillo Movement to come back by using Parish Liaisons at the active parishes to reach out and invite lapsed Cursillistas back into group reunion and Ultreya.
4. Develop a parish letter to the Pastor of what the Cursillo Movement is and how Cursillistas living out the fourth day are a benefit to the parish and ask him who could be a potential Cursillo Candidate.
5. Communicate to entire movement the fundamental concept of :
“Studying our own environments, looking for potential candidates and leaders, and to transform our environments into Christian Environments.

           “Make a Friend, Be a Friend, and Bring your Friend to Christ”

Long Term Goals: 

1. Recruit 1-2 people to be Liaison Contacts at every Parish in Rockford Diocese to help promote the Cursillo Movement.
2. Recruit 1-2 people per Ultreya area in Rockford Diocese to help promote the Cursillo Movement.
Cursillo
Purpose:
· To proclaim what is fundamental for being a Christian by way of witness to,  and explicit proclamation of, the Lord Jesus. 
· To employ human and technical resources in the service of grace, in such a way as to respect the freedom and process of growth of each person receiving the message. 

(The Fundamental Ideas of the Cursillo Movement, Pg. 76, Fourth Edition 2006)

Objectives:
Short Term Goals:
1. Ensure the books (especially Bibles and Catechisms) that are available for purchase to the candidates and Cursillistas during the Cursillo weekend are the best Catholic books available. Coordinate with book vendor.  Books that teach issues of faith and morals are required to have a nihil obstat and imprimatur.
2. Develop Weekend Setup and Cleanup Teams.
Long Term Goals:
1. Continue to verify and secure the facility/facilities needed to hold Cursillo Weekends, Secretariat meetings and team meetings.
2. Continue to ensure the facilities are safe, clean comfortable and functional.
3. Work with School of Leaders in overseeing all aspects for the Cursillo weekend, making sure the weekend follows the guidelines set up by National Secretariat. 

4. Serve as liaison between facilities used for all weekends and meetings and Secretariat. 
Postcursillo
Purpose:
· To bring about the Christian transformation of each Cursillista and the     environments to which they belong using Christian community and the method of the tripod, Piety, Study, and Action. (What is fundamental for  Christian living) 

· To provide each Cursillista with a means of ongoing support and perseverance. 

· Support Cursillistas to find their own unique positions in the Church and in the world (their own environments) where they can fulfill their Christian life. 

Objectives:
Short Term Goals:
1. Provide assistance and prayer for the development of new Ultreyas in communities that can sustain a vibrant Ultreya with spiritual direction.
2. Work with Parish Liaison Contacts to provide support and encouragement to the new Cursillistas in forming or joining small friendship groups and attend Ultreyas. And maintain a data base of existing groups including group location, time, members and contact person. 
3. Organize a Team comprised of the Post-Cursillo teams to plan and conduct the Ultreya Grande. 

4. Follow-up communication to Table Leaders for assisting new Cursillistas in their fourth day. To invite them to Ultreya Grande and encourage belonging to a small friendship group. 

5. Follow-up communication to Sponsors for assisting new Cursillista in their Fourth Day.

6. Maintain communications with Cursillistas through a variety of media, including the “Rooster” (Rockford Cursillo Newsletter), Web page, and Constant Contact. 

7. Promote SOL workshops (School of Leaders)

Long Term Goals:

1. Develop Ultreyas in areas of diocese where there are none. 
a. Goal to have one in each county (11) depending on # of Cursillistas in area.
2. Organize Ultreyas in a way that Cursillistas have an opportunity to attend one every month.
3. Establish standards and procedures for managing the Ultreyas.  (Outline)

School of Leaders
Purpose:
· It teaches its members the basic principles of the movement, filling their head and their heart with ideas and the Holy Spirit which enables them to carry their mission. 

· In the movement it sounds out any questions or problems and serves as a channel for them.
· It inspires and strengthens the core groups or communities generated by the Cursillos, deepens the conversion of its Members, and prepares future leaders of the Movement by giving them a formation in holiness, doctrine, technique, and the spirit of service. 
· In an environment it exerts influence by evangelizing the individuals who form the backbone of its way to thinking, in other words, by transforming the mentality of those individuals in such a way that they will then promote and energize-
· Core groups for evangelization of the environment

· Church communities

· Civic communities

(The Fundamental Ideas of the Cursillo Movement, Pg. 207, Fourth Edition 2006)

Objectives:
Short Term Goals:

1. Work with Parish Liaison Contacts in all phases of the movement, Pre-cursillo, Cursillo, and Post Cursillo.
2. Continue to educate Cursillistas about the movement through workshops and doctrinal talks at the School of Leaders meetings.

3. Hold a School of Leaders meeting a minimum of six times a year. Meetings are to be held on the third Thursday of each month.

4. Work with, and assist the three phases of Cursillo so they can function properly and grow. The School of Leaders meetings should help promote and facilitate these areas of the movement, namely Pre-Cursillo, Cursillo and Post Cursillo. 
5. Continue to train speakers and team heads how to properly give talks and put on a Cursillo weekend by Team Trainers.
Long Term Goals:

1. Establish parish liaisons in each new parish that becomes active in the movement. Work to establish liaisons in parishes that don’t have them.

2. Continue to hold a School of Leaders meeting once a month in three locations.
Secretariat
Purpose:
· To give life to the organizational forms and accelerate the total work of the movement in all three of its phases; Precursillo, Cursillo, and Postcursillo, according to guidelines established by the National Secretariat as well as the Diocesan level.
· It unifies the Movement on all levels, and provides guidance in matters of practical details as indicated in the official Cursillo literature.

Objectives:
Short Term Goals:

1. Work side by side with Region V and the National Cursillo Secretariats.
a. Attend Regional Encounters regularly to represent the diocese.
2. Set up yearly meeting with the Bishop to give report on the movement.
3. Review Pastoral Plan every year.
4. Improve the communication between Spanish and English Secretariat.
Long Term Goals:

1. Promote Cursillo in parishes in the far west of diocese; Galena, Elizabeth, Mount Carroll, Morrison, and Erie.
2. Continue to use technology to reach out/communicate to all the Cursillistas in the diocese.
3. Continue to track and update the list of priest and deacons in the diocese who are Cursillistas.

4. Execute events for purpose of bridging community between languages. 

5. Continue to make an effort to include the Vietnamese community in the Rockford Diocese.
Spirituality
Purpose:
· To foster growth continually in intimate union with Jesus Christ.  In conformity to the Father’s will, in devotion to others in charity and justice.
· We must always try to seek God’s will instead of our own.

Objectives:
Goals:

1. Have Clergy be more involved
a. Attend Team Meetings

2. Continue to include and grow Spiritual Direction for team members on Cursillo weekends.
3. Have Clergy give a spiritual talk to team members on the weekends.
Future Directions:
1. Implement a Cursillo de Cursillos weekend in addition to the 3-Day Cursillo weekends (Early 2014).
a. Appoint Chairperson to organize Cursillo de Cursillo

b. Obtain Cursillo de Cursillo Manual from National

2. Implement a Couples Weekend at Bishop Lane
This Revision of the Pastoral Plan was approved on May 26, 2012.

This Pastoral Plan was approved by:
_____________________________________
Date: _______________________________

Bishop of the Diocese of Rockford, IL. 
Voting to approve the Pastoral Plan are: 

Father Sylvester Nnaso, Spiritual Advisor

Scott R. Long, Lay Director

Tomas Pizano, Spanish Lay Director


Linda Abramowitz, Assistant Lay Director

Don White, School of Leaders



Tiffany Guthrie, Secretary
Fermin Garcia, Treasurer



Ray Olferchik, Pre Cursillo Chairperson
Ron Abramowicz, Cursillo Chairperson

Denise Camaioni, Post Cursillo Chairperson
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